GOVERNOR'S COUNCIL ON DISABILITIES AND SPECIAL
EDUCATION

Early Intervention Committee Meeting

LOCATION
Governor’s Council Conference Room
3601 C Street
Anchorage, Alaska
Teleconference

Meeting Date
May 8, 2012
10:00 a.m.

Attendees:
Amy Simpson, Chair
Linda Borghols
Mary Deitz
Meredith Jaecks
Karli Lopez
Sharon Miranda
Lizette Stiehr

Community Members/Guests:
Carla Abild
Sharon Bohjanen
Mandy Cleveland
Melora Gaber
Beth Kaplan
Beth Snyder

Staff:

Jennifer Jones

Prepared by:
Jeannette Rice, Peninsula Reporting



Call to Order — 10:02 a.m.
Roll Call

READING OF THE COUNCIL MISSION

Amy Simpson recited the Council’s mission statement customized for the
Early Intervention Committee: Creating change that improves the lives of
infants and toddlers with disabilities.

WELCOME FROM THE CHAIR

Announcements or Good News

Amy Simpson introduced Karli Lopez, a new voting member of the Early
Intervention Committee. Karli introduced herself as a 28-year-old first-time
mother of a child with Down syndrome who is now eight months old. She is
interested in getting involved to help smooth the way for other new parents
of children with special needs.

Jennifer Jones announced that the autism insurance bill passed, and Amy
Simpson added that there is a committee to study the implementation of it
and to make recommendations on the regulations by January.

COMMITTEE BUSINESS

Approval of the Agenda

Lizette Stiehr MOVED to approve the agenda as presented. The motion
PASSED.

Approval of past minutes

Mary Deitz MOVED to approve the minutes from the April 10th meeting.
The motion PASSED.

Correspondence

There was no correspondence.
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REVIEW PRIORITIES FROM MAY COUNCIL MEETING

Amy Simpson led a review of the priorities that were selected for the EIC at
the Governor’s Council meeting in Girdwood in May. Amy first commented
that at last month’s meeting, the EIC had reviewed the priorities from the
past year and saw that they had done quite a bit of work.

The long-term goals that the Council decided on are in bold below, with
short-term goals and activities that the Early Intervention Committee
discussed for the new work plan:

1. Advocate for expanded eligibility for ILP services.
Short-term goals:
1. Assist in implementing funding to serve all eligible children.
2. Increase early childhood qualified workforce and increase ILP staff
recruitment and retention.
3. Advocate for forgiveness of student loans to support retention and
recruitment.

For an activity under this goal, Lizette Stiehr MOVED to create an
advocacy plan for increased funding for ILP. The motion PASSED.
Amy Simpson suggested that they start on this in June so the plan will
be ready to implement in the fall after the elections take place.

2. Increase early childhood qualified workforce.
Short-term goals:
1. Explore avenues for increased recruitment through loan stipends.
2. Conduct a survey of ILP programs about job vacancies, salaries,
benefits, etc.

3. Increase the number of parents and toddlers to become advocates.
Amy Simpson noted that the state membership in EIFA is a step toward
this goal, and now the committee should work to develop information
sharing with EIFA and Stone Soup Group. Amy suggested that another
activity could be to try to figure out the best avenues to engage more
parents of young children, such as Facebook or webinars.
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4. Ongoing: Support Stone Soup Group in hosting an annual parent
conference.
Stone Soup Group is planning a parent conference in January 2013, so
Amy Simpson asked that an EIC member be part of that conference
planning committee. Amy requested that Mandy Cleveland bring more
information to the next meeting so EIC involvement could be arranged.

5. ICC Duties Ongoing
The Early Intervention Committee will need to comment on the new ILP
State regulations and statutes that are being revised to comply with the
new federal regulations released last year.

EIC FUNDING RECOMMENDATIONS FOR NEXT YEAR

The committee discussed the renewed request for a $3 million increment
for ILP and the need to be clear about the intended use of that money.
Linda Borghols stated that two interrelated purposes should be
emphasized: expanded eligibility, and an increase in the highly qualified
workforce to serve those eligible children.

PARTNER REPORTS

OCS/ILP

Linda Borghols reported that they have been spending a lot of time on
third-quarter reports and getting the new grants out for FY 13. The new
State regulations have been updated and now are with the Department of
Law; when they come back, they will be released for public comment, and
then the EIC will have some work to do, but Linda thinks it will take a few
months to get them back.

AILPA

Lizette Stiehr reported that AILPA has started having a “Hot Topics”
discussion at each of their meetings, and mentioned that the survey about
the workforce would be a good topic to bring up there. Lizette reported on
other activities at AILPA:

e They are looking into adopting a code of ethics for the field, and are
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preparing a draft to review in June.

e They have developed a standing advocacy committee comprised of
people from other boards, committees, and councils who have an
investment in early intervention, including Amy Simpson and the EIC.

e They are looking forward to participating in the new strategic plan that
the State has invited them to help develop.

EED

Meredith Jaecks reported that EED is also in the middle of grant season.
They are also working with partners to ensure smooth transitions for
parents and children from Part C to Part B, and working on TACSEI
implementation across the state.

DATE AND TIME OF NEXT MEETING

The next Early Intervention Committee meeting is scheduled for Tuesday,
June 12" from 10:00 to 11:30 a.m.

ADJOURN

The meeting was adjourned at 11:18 a.m.
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