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CALL TO ORDER – 10:00 a.m. 
ROLL CALL  
 
Welcome from the Chair 
 
Karli Lopez welcomed the committee members to the meeting.  
 
Announcements and Good News 
 
Diana Marsh announced the good news that she has retired. 
 
Approval of Agenda and Approval of Past Minutes 
 
Karli Lopez asked for an addition to the agenda to include approval of the 
previous meeting minutes.  Diana Marsh MOVED to approve the amended 
agenda.  Hearing no objection, the motion PASSED. 
 
Diana Marsh MOVED to approve the meeting minutes from March and April 
as written.  Hearing no objection, the motion PASSED. 
 
Correspondence 
 
There was no correspondence reported at the meeting.  
 
Reports 
 
EI/ILP  
 
Laurie Thomas highlighted the activities they have been working on for 
EI/ILP.   
 

• They have completed their first monitoring that included quality 
indicators.    

• Attended ICC Conference in Jacksonville, Florida centered around 
Phase II of the SSIP, with a focus on the evaluation portion of the 
process. 

• The committees continue to push forward the strategic plan. 
 

Laurie Thomas reported that she and Cassidy Jones plan to attend the 
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Leadership Institute at the University of Connecticut.  Their focus will be 
around service delivery standards.  
 
AILPA 
 
Amy Simpson reported that AILPA met last week and continued to work on 
priorities for AILPA, and they narrowed in on the participation fees for early 
intervention.  They plan to contact the infant learning programs to ensure 
that the programs are providing guidance on how the participation fees will 
work so the programs can do a good job of explaining it to parents, 
families, and staff in order to have continuity across the state as to how the 
new fee structure is being implemented.  Amy noted that she has been 
tasked with writing a letter to EI/ILP’s Laurie Thomas asking for support.   
 
EED 
 
Don Enoch reported the following activities for the Department: 
 

• Attended the Governor's Council meeting in May. 
• Attended the Employment First Policy and Regulation meeting. 
• Special education federal audit is ongoing. 
• New monitoring schedule has been posted to the website. 
• GAINS extension has been submitted, pending response. 
• Rewriting the GAINS application grant this summer. 
• Filled position vacancy, they are now fully staffed. 
• Continued Directors Training planning 
• Website continues to be updated 
• Assurance project is ongoing; awaiting response from remaining 

districts. 
 
Don Enoch explained the new monitoring process, which now includes a 
research phase.  In addition to the compliance piece, they will follow the 
IEPs into the classroom to ensure services are being provided in 
accordance with the IEP.  They will begin with the Anchorage School 
District this year and move to Mat-Su and Fairbanks next year.   
 
Don Enoch reported that in addition to the monitoring schedule, they have 
scheduled technical assistance visits with Yukon/Koyukuk, Chatham, 
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Iditarod, Northwest Arctic, and Annette Island.   
 
Don Enoch reported that they have an OSEP conference call scheduled 
concerning their final APR SSIP submission.   
 
Don Enoch reported that when EED submits their federal grant for special 
education funding, they are required to provide the same amount of funding 
as the year before, and this year they supplied less.  They are going to 
have to seek assistance from CIFR to provide fiscal reporting support for 
this problem.  They will be looking to amend the maintenance of financial 
support to be an acceptable number with OSEP.   
 
EHDI/WCFH 
 
Beth Kaplan reported that they have a school nurse consultant working with 
a committee on drafting guidelines for both hearing and vision screenings 
in terms of standardizing guidelines on what is expected for an appropriate 
screening at different ages. 
 
Beth Kaplan reported that she has been working with Laurie Thomas on 
resolving the differences between EHDI and EI/ILP data to ensure children 
are getting into services.   
 
Beth Kaplan reported she did a data report to the CDC for 2013, and she 
highlighted that the largest lost to follow-up population came from the 
YHKC region.  She cited that the cause for that was the region was without 
an audiologist for quite some time and also the region size.  She stated that 
ANMC has been improving their process for screening and rescreening so 
that if a child does not pass the rescreen, they will give them a full 
diagnostic before they are sent home.       
 
FASD SUBCOMMITTEE 
 
Christie Reinhardt reported that the FASD Subcommittee has not met since 
their last report. 
 
AUTISM AD HOC COMMITTEE 
 
Christie Reinhardt reported the good news that Governor's Council has 
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made the Autism Workgroup an ad hoc committee.  The Autism Ad Hoc 
Committee has five work groups within the committee:  Screening and 
diagnosis, early intervention and education, funding and service delivery, 
workforce development and training, and comprehensive and integrated 
service.   
 
Christie Reinhardt reported that there have been some steps backwards 
with regards to screening and diagnosis in the state.  The NDP 
(neurodevelopmental pediatrician) at Providence Hospital has seriously 
decreased their practice in preparation for retiring to seeing approximately 
five to six individuals a month, and recruitment in that field in extremely 
limited.  Dr. Davis, from the University of Washington, plans to come to 
Alaska to complete the 13 projected rural screenings, but even with a 
diagnosis, there will be no one for the individuals to be referred to.   
 
Christie Reinhardt mentioned that the Autism Ad Hoc Committee is looking 
for people to serve on the individual work groups.   
 
OLD BUSINESS 
 
COUNCIL MAY MEETING UPDATE 
 
Karli Lopez reported that the May Council meeting was very efficient.  She 
noted that each of the committees came prepared, did their presentations, 
and the Council was in agreement with all the committee plans.   
 
Karli Lopez noted that the Council approved the request for a Telepractice 
Ad Hoc Committee, and Karli stated that the EIC Committee will need to 
appoint a representative to be on the Telepractice Ad Hoc Committee to 
ensure an early intervention perspective. 
 
NEW BUSINESS 
 
WORK PLAN DEVELOPMENT 
 
Christie Reinhardt led the committee members through a review of the draft 
updated work plan to add additional activities to the priorities.  After a 
discussion of the priority areas, the following suggestions were made: 
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Telepractice: 
• Gather all the information gathered by EIC Committee to forward to 

the ad hoc committee 
• Appoint an EIC Committee member to join the Telepractice Ad Hoc 

Committee  
o Amy Simpson volunteered to be on the ad hoc committee.  

Laurie Thomas will solicit her staff to see if there is interest. 
 
Parent Rights and Procedural Safeguards: 

• Write a proposal to have LEND research what other states are doing 
around parent rights and procedural safeguards information 
dissemination. 

• Partner with parent organizations to ensure they have access to the 
appropriate resources and materials for informing parents. 

 
Increase partnerships, communications, and collaboration between 
parents, partners, and stakeholders involved in early intervention: 

• Explore what other states are doing to engage parent participation. 
• Look into local interagency council requirements. 
• Continued participation with stakeholders in the development and 

coordination of strategic plans. 
 

Assist ILP to prepare and advocate for expanded Medicaid billing: 
• Continue to be an active voice of early intervention in those efforts. 

 
Research inclusive child care opportunities statewide: 

• Work with the Childcare Program Office to give input on the revision 
of program policies and procedures. 

 
TIME AND DATE OF NEXT MEETING 
 
The next meeting of the Early Intervention Committee is scheduled for June 
11th, 2015, 10:00 to 11:30 a.m. 
 
Amy Simpson MOVED to adjourn the meeting.  Hearing no objections, the 
motion PASSED, and the meeting adjourned at 10:31 a.m. 


