GOVERNOR'S COUNCIL ON DISABILITIES AND SPECIAL
EDUCATION

Early Intervention Committee
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Meghan Johnson
Jimael Johnson
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Hillary Tabor

Shilan Wooten
Kristen Spencer
Jill Zank

Melora Gabor
Karli Lopez
Janice Braden
Amber Parker
Amy Westfall
Heidi Haas

Staff:
Christie Reinhardt

Prepared by: Sheila Garrant, Peninsula Reporting



CALL TO ORDER - 10:00 a.m.
ROLL CALL

Welcome from the Chair

Announcements and Good News

Angie Fraize welcomed the committee members to the meeting.
No announcements or good news were reported.

Approval of Agenda and Approval of Past Minutes

Amy Simpson MOVED to approve the meeting agenda. The motion was
SECONDED by Dr. Matt Hirschfeld. Hearing no objection, the motion
PASSED.

Amy Simpson MOVED to approve the minutes from the November
meeting. The motion was SECONDED by Cassidy Jones. Hearing no
objection, the motion PASSED.

Correspondence

Christie Reinhardt shared a letter the Council received from AILPA
regarding the process of moving ILP to a new home. Christie stated that
AILPA had a list of eight points they wanted to bring attention to for
consideration when choosing a new home.

That the new home:

1. Has an understanding of Part C programs.

2. Understands the important impact of early intervention on children
and families.
Has one name, concrete identity of the Infant Learning Program.
Has a disability background.
Has a background in billing.
Has an understanding of the unique needs of workforce.
Has the knowledge of working with tribal organizations and
administering grants within them.
8. Has continuity in ILP program administration.

NOo ok oW

Jill Lush commented that those points are not a finalized version that has
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been voted on by AILPA, but a brainstorming list from the members.
Reports

CHAIR'S REPORT

No chair’s report was given at the meeting.

Partner Reports

EARLY INTERVENTION/ILP

Lisa Balivet reported that they are currently in the midst of their monitoring
season. She stated that they have two more monitorings, one in Sitka and
one in Anchorage, in the upcoming months.

Lisa Balivet reported that she has just returned from a large stakeholder’s

meeting related to Phase 2 of the SSIP with the focus on improving social

emotional outcomes for children enrolled in infant learning. The next step

involves looking at the evaluation methodology, and then they plan to send
out invitations for people to come to Juneau on November 19" where they
will have a national facilitator help with a stakeholders’ meeting.

AILPA

Lisa Balivet stated that AILPA members are very interested in wanting to
participate in the process of finding a new home for ILP.

AILPA’s next meeting is scheduled for November 13" where Christie
Reinhardt will be giving a Governor's Council update, and Lisa Balivet and
Lizette Stiehr will be present to discuss the ILP new home process.

EED
Cassidy Jones reported that they are beginning their intensive funding
reviews. The end of counts was October 23", and they are accepting

claims for intensive funding through November 25™.

Cassidy Jones stated that there is a stakeholder meeting scheduled for
mid-November in Anchorage related to the SSIP that will be facilitated by

Governor’s Council on Disabilities  Early Intervention Committee Meeting
And Special Education November 4, 2015 Page 3



Sam Jordan.

Cassidy Jones reported the following activities for the Department with
regards to compliance monitoring:

Completed

Copper River Yakutat

Chugiak Cordova

St. Mary’s Yupik

Kodiak Galena

Lower Yukon Southwest Region
Kenai Iditarod - TA
Upcoming

Yukon/Koyukuk - TA
Northwest Arctic - TA
Fairbanks - TA
Annette Island - TA
Chatham - TA
Anchorage

Mat-Su

On hold
Kake
Bering Straight

EHDI/WCFH

Beth Kaplan announced that the National Center for Hearing Assessment
and Management (NCHAM) at Utah State University will be presenting a
seminar focused on telepractice November 19", and Beth will send
information to Christie Reinhardt to forward to members of the committee
who are interested in the seminar.

Jimael Johnson gave a brief Help Me Grow update. They are planning a
large stakeholder meeting for January to begin to look at the core
components they will need to bring Help Me Grow to life in the fall of next
year. She will get more information out to the committee when the details
are complete.
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EARLY CHILDHOOD ECONOMIC SUMMIT UPDATE

Meghan Johnson reported that the Early Childhood Economic Summit took
place last Friday where there were approximately 130 people in
attendance. The summit was the debut of the Early Childhood Economic
Impact Report that was commissioned by the Alaska Early Childhood
Coordinating Council. The keynote speaker from the Center for Economic
Development in Washington D.C. spoke from a national perspective on the
workforce issue and the impact on early childhood. There were several
panel discussions related to promising practices, supporting family-friendly
practices, what is happening across the systems in terms of Learn and
Grow, and Dr. Matt Hirschfeld spoke about ACES.

Meghan Johnson noted that they received good engagement from
community members regarding action items. There were
recommendations to hold another summit, and they will be exploring that
possibility.

AUTISM AD HOC COMMITTEE

Christie Reinhardt reported that she will be updating the Autism Ad Hoc
Committee Five-Year State Plan and will be sending it out via email to
committee members for review and feedback.

COUNCIL COMMENTS

Christie Reinhardt reported that the Governor's Council sent comments to
the State Board of Education on FASD regulations and definition of
physician under education law. Christie also sent those comments to
committee members as talking points for oral testimony which will be held
December 3 at 7:45 p.m. at the SBOE meeting at the Anchorage School
District building.

OLD BUSINESS

CONTINUED DISCUSSION OF THE NEW HOME FOR ILP: UPDATE
FROM SDS

Duane Mayes joined the meeting to communicate the current information
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regarding the potential new ILP home. He stated that no official decision
has been made regarding the new home for the Infant Learning Program,
although the key leaders within the Department look favorably to the
transition of the program to SDS.

Duane Mayes then spoke about the reasoning behind the decision to seek
an alternative program placement. He stated that OCS is tasked with
protecting Alaska’s children, and the Infant Learning Program easily gets
lost in the urgency of that system. While OCS does serve a growing
number of children and families, they have a much broader mission that is
fairly unrelated to the Infant Learning Program mission. He also noted that
being located in the OCS office prevents consistent and open
communication with families mainly because OCS can be associated with
negative actions.

A few months ago, SDS was asked to attend a meeting with other divisions
such as Behavioral Health and Public Health to explore what would be the
best fit for the ILP, and in that discussion, there were three principles that
were front and center:

¢ Alignment of vision, mission, key principles and goals and resources
between ILP and the home division or department.

¢ Increased family involvement.

e Maximized improved developmental outcomes for children and
families by making resources count.

Duane Mayes reported that it appears that the ILP shares the most
commonalities in mission, goals, and structure with SDS. Another piece is
that SDS’s grant program is robust with approximately $27 million of grants
for people with disabilities and seniors, and there is a good process in
place for those programs. SDS has also been highly regarded for their
quality of work with regards to grant compliance. Duane noted that SDS is
very proud of their waiver program, and the two particular waivers he thinks
align with ILP is the Children with Complex Medical Conditions (CCMC)
and the 1/DD waiver managed by Maureen Harwood. They serve over
2,000 people on the $168 million I/DD waiver.

Duane Mayes stated a potential move to SDS is favorable. He expressed
his willingness to communicate with key leaders, the state agencies, and
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stakeholders regarding the potential move of ILP to SDS. He has spent a
lot of time giving presentations and talking with families and providers. He
stated that the next step is to schedule a roundtable-type meeting with the
key players, families, AILPA, and EIC as the Interagency Coordinating
Council and discuss what works well, what the challenges are, and what
improvements are needed.

NEW BUSINESS

CONTINUED WORK ON FIVE-YEAR PLAN OBJECTIVES

The work on the Five-Year Plan objectives was tabled. Christie Reinhardt
reported that they have put together a small group to craft measureable
goals and set targets in order to have a plan that can be reported on. She
will share the work group’s draft goals via email with the committee
members.

UPCOMING MEETINGS AND CONFERENCE

TBA
Community Forums
Barrow, Nome, Juneau, Mat-Su

November 5 -8, 2015

Alaska Association of School Boards

Anchorage Hilton

(Governor's Council presents on suspension and expulsion rates)

November 7 — 8, 2015

All Alaska Pediatric Partnership Annual Symposium
Girdwood

(A2P2.0rQg)

November 13 — 14, 2015

National Down Syndrome Congress Conference

“Effective Education in Promoting the Development of Young Children with
Down Syndrome”

For more information, contact Angie Fraize or Christie Reinhardt
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December 2 — 4, 2015

Zero to Three Conference
WA State Convention Center
Seattle, Washington

TIME AND DATE OF NEXT MEETING

The next Early Intervention Committee meeting is scheduled for Tuesday,
December 1, 2015 at 10:00 a.m.

GOOD OF THE ORDER AND ADJOURNMENT

Christie Reinhardt shared that Angie Fraize and Amy Simpson were
approved to attend the Zero to Three Conference in Washington.

Beth Kaplan MOVED to adjourn the meeting. The motion was
SECONDED by Amy Simpson. Hearing no objections, the motion
PASSED, and the meeting adjourned at 11:30 a.m.
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