GOVERNOR'S COUNCIL ON DISABILITIES AND SPECIAL
EDUCATION

Early Intervention Committee
Minutes

LOCATION
Governor's Council Conference Room
3601 C Street
Anchorage, Alaska
Teleconference

Meeting Date
Wednesday, January 13, 2016
10:00 a.m.

Attendees:

Angie Fraize - chair
Lisa Balivet
Cassidy Jones

Karli Lopez

Janice Braden
Maureen Harwood
Elizabeth Siddon
Jimael Johnson

Jill Lush

Melora Gabor

Mary Elam

Deb Etheridge
Jamie Reyes

Kim Mix

Shelly Vendetti-Vuckovich
Colleen Gabiriel

Staff:
Christie Reinhardt
Patrick Reinhart

Prepared by: Sheila Garrant, Peninsula Reporting



CALL TO ORDER - 10:00 a.m.
ROLL CALL

Welcome from the Chair

Announcements and Good News

Angie Fraize welcomed the committee members to the meeting.
No announcements or good news was reported.

Approval of Agenda and Approval of Past Minutes

Approval of the agenda and past minutes was tabled due to a lack of
quorum.

Correspondence

Deb Etheridge reported that when the Governor’s budget is approved, the
Infant Learning Program (ILP) will transfer from the Office of Children’s
Services (OCS) to Senior and Disabilities Services (SDS) effective July 1,
2016. SDS has been working collaboratively with OCS, and they do not
anticipate any problems with the move. SDS’s grants manager, Lisa
Morley, has been meeting with Lisa Balivet to discuss the requirements
around ILP grants to ensure that the grants transfer process from OCS to
SDS will be seamless.

Reports
CHAIR’'S REPORT
No chair’s report was given at the meeting.

Partner Reports

EARLY INTERVENTION/ILP

Lisa Balivet reported that the Early Intervention/Infant Learning Program
office staff has been busy working on the federal reporting. They have
been gathering and reviewing the most current data and the comments and
input they have received from stakeholders. The report is due February 1%
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Lisa Balivet reported that with regards to the SSIP, they are working on a
gap analysis for the evaluation process. She noted that they have received
good community support on the SSIP.

Lisa Balivet stated that the Part C grant applications will be posted online
for public comment. The grant is due to OSEP April 12".

Lisa Balivet reported that OSEP has offered to send a national TA person to
Alaska in mid-February for two-and-a-half days. They will be meeting in
Anchorage for two days and would like to include a meeting with the EIC
and Governor's Council staff. They will then be going to Juneau on their
last day to meet with the ILP grant administrators, Part C partners, and
hopefully SDS grants administrators. Lisa will forward the details to the
EIC when they become available.

AILPA

Jill Lush briefly reported that AILPA has been focused on discussions
related to the ILP move to SDS. Jill stated that AILPA has decided to move
forward with their partners to hire a legislative tracker to track early
childhood efforts across the state so they can participate in advocacy
efforts in Juneau this session.

EED

Cassidy Jones reported that the Department has been busy with
conference calls for meetings and doing technical assistance conference
calls with districts. They are also working with the national TA with regards
to their SSIP.

Cassidy Jones reported the following activities for EED:

e Work is continuing on the APR.

e They are anxiously awaiting the online system that will allow the
GAINS grant to be submitted.

e District monitoring is on hold or will be done as a desk audit for
Anchorage, Mat-Su, Bering Strait, Kake, and a TA for Annette
Island and Northwest Arctic.
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¢ Intensive funding claims letters will be out by the end of the week.

Cassidy Jones stated that the largest impact is the state government travel
freeze. A lot of the activities for the compliance monitoring component are
on-site, hands-on activities.

Cassidy Jones reported that Colleen Gabriel is scheduled to attend the
Alaska Statewide Special Education Conference (ASSEC) in person, and
other presentations from the Department will be done via distance delivery.

Christie Reinhardt reported that the Governor's Council is now accepting
nominations for the Inclusive Practice Award, which is an award that is
presented at ASSEC.

EHDI/WCFH

Jimael Johnson reported that recently vacated EHDI program manager
position has been filled. The new person will start February 1%, and she
will be joining the EIC at their next meeting.

Jimael Johnson reported that the Help Me Grow project has scheduled a
stakeholders’ community meeting for January 26" in Anchorage. They
have arranged for a speaker to come from Utah who will be relaying their
experience in Utah putting together a system of care that helps families and
providers access services more rapidly and with greater success. Jimael
offered to forward an invitation to the EIC members. She noted that there
are some federal travel funds available.

OLD BUSINESS

Update on the Five-Year Plan

Christie Reinhardt reported that the EIC’s plan is almost completed, and
she is working on the first two year’s work plan. She noted that with
regards to the Council’s full five-year plan, there is one more community
forum scheduled in Juneau, and then the plan will be finalized and sent out
by April 1%,

Christie Reinhardt stated that the Governor's Council will be meeting in
Juneau with limited staff and many presentations will be done via distance
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delivery.

NEW BUSINESS

Annual Review of the Alaska Part C SPP/APR

Lisa Balivet shared a presentation regarding the information in the Annual
Performance Report that is submitted to OSEP, which is essentially a
progress status report on their five-year plan and the strategies for
improvement. Lisa reviewed the general supervision systems that are in
place related to IDEA Part C requirements, and relayed the information and
historical data for Indicators 1 through 11. She noted that Alaska has a
“needs assistance” status mainly due to two factors: lack of a MOA with
Part B partners and lack of solid data on outcomes. Lisa stated that there
is a lot of emphasis on outcomes at the national level for Congress to
continue funding.

Lisa Balivet stated that the APR will be available online, along with other
statistical documents that may be of interest to the EIC, for example, the
Part C and Part B 619 Alaska Data Display 2015 and the Family Outcome
Survey.

Christie Reinhardt reported that the next steps for the EIC are to draft a
letter of the EIC comments and recommendations that will be included in
the report that ILP sends to OSEP, and then take the finalized report to
OSEP, including the letter from the EIC, and send it to the Governor’s office
as the I/CC annual report on the data for early intervention as required by
OSEP.

UPCOMING MEETINGS AND CONFERENCE

January 27 — 30, 2016

Anchorage Association for the Education of Young Children
(AAEYC)

Anchorage Hilton

February 2 — 4, 2016
Governor's Council Meeting
Juneau Centennial Hall
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February 6 — 12, 2016
Alaska Statewide Special Education Conference (ASSEC)
Anchorage Hilton

February 12 — 13, 2016
Stone Soup Group Parent Conference
Anchorage, UAA Cuddy Hall

TIME AND DATE OF NEXT MEETING

The next Early Intervention Committee meeting is scheduled for
Wednesday, February 10, 2016 at 10:00 a.m.

GOOD OF THE ORDER AND ADJOURNMENT

The Early Intervention Committee adjourned at 11:30 a.m.
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