GOVERNOR'S COUNCIL ON DISABILITIES AND SPECIAL
EDUCATION

Early Intervention Committee
Minutes

LOCATION
Governor's Council Conference Room
3601 C Street
Anchorage, Alaska
Teleconference

Meeting Date
Wednesday, March 9, 2016
10:00 a.m.

Attendees:

Angie Fraize — Chair
Lisa Balivet
Sandra Dehart
Heidi Haas
Cassidy Jones
Karli Lopez

Sue Armstrong
Deb Etheridge
Jimael Johnson
Maureen Harwood
Laurie Lopez

Staff:
Christie Reinhardt
Patrick Reinhart

Gennifer Moreau-Johnson
Amber Parker

Carrie Truett

Shelly Vendetti-Vuckovich
Taletha Derrington

Adele Davis

Elizabeth Siddon

Melora Gabor

Cindy Higgins

Duane Mayes

Prepared by: Sheila Garrant, Peninsula Reporting



CALL TO ORDER - 10:00 a.m.
ROLL CALL

Welcome from the Chair

Announcements and Good News
Angie Fraize welcomed the committee members to the meeting.

Karli Lopez reported that World Down Syndrome Day (WDSD) will be
celebrated March 21%. The theme of this years’ event is “My Friends, My
Community: The benefits of inclusive environments for today's children and
tomorrow's adults.” Karli stated that they are set up to get media attention.
The JL Tower in Anchorage plans to change its lights to blue and yellow
again this year, and Kaleidoscape is holding a play date event on March 19
for families. For more details on WDSD, their website is
https://worlddownsyndromeday.org/wdsd-2016.

Patrick Reinhart reported that the Special Olympic Games are scheduled to
begin this weekend.

Patrick Reinhart reported that the Governor's Council has uploaded
national resource information related to the Achieving Better Life
Experience Act (ABLE Act) to its website.

Approval of Agenda and Approval of Past Minutes

Heidi Haas MOVED to approve the agenda, SECONDED by Karli Lopez.
Hearing no opposition, the motion PASSED.

Cassidy Jones MOVED to approve the January meeting minutes,
SECONDED by Sandra DeHart. Hearing no opposition, the motion
PASSED.

Cassidy Jones MOVED to approve the February meeting minutes,
SECONDED by Heidi Haas. Hearing no opposition, the motion PASSED.

Correspondence

Christie Reinhardt reported that the Council wrote a letter of support for the
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Early Childhood Comprehensive Systems Grant (ECCS). Gennifer
Moreau-Johnson explained that the HRSA Grant is much larger than it has
been in the past, and it is now a competitive grant that is targeting
communities. She noted that the outcome of the grant is to increase
developmental skills from baseline by 25 percent for a community’s 0 to 3
year olds by focusing on funding collective impact and continuous quality
improvement.

Reports
CHAIR'S REPORT
Angie Fraize had no news to report.

Partner Reports

EARLY INTERVENTION/ILP

Lisa Balivet reported that they are preparing for their face-to-face meeting
March 21% where they will be directing their attention to the data sets on
the State Systemic Improvement Plan (SSIP) and identifying the impact on
programs, gathering feedback and adjusting the final plan.

SDS

Duane Mayes reported that the leadership at SDS has been greatly
involved in Senate hearings since the session began. In particular, Senate
Bill 74, Medicaid Reform, which has been sponsored by Senator Pete Kelly,
has begun to get some traction. Duane noted that there are commonalities
with that bill to the Governor’s Medicaid Reform bill as well as House Bill
227. He commented that he has seen a lot of advocacy that has made an
impact on the process.

Duane Mayes reported that the Infant Learning Program is moving over to
SDS, and SDS has been making structural changes with a massive
movement of personnel in order to be more appropriately aligned within the
building.

Deb Etheridge reported that as lead on the transition of ILP to SDS, she
has been meeting with Lisa Balivet and will meet with the Governor's
Council. Deb commended Lisa for stepping up and doing a great deal of
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the transition work, and noted that SDS is also actively working on the
transition activities.

Duane Mayes requested that Lisa Balivet notify SDS of the dates of the
Early intervention/Infant Learning Program meetings so they can make an
effort to have an SDS presence there.

AILPA

AILPA was not available to report at the meeting.

EED

Cassidy Jones briefly reported the following activities for the Department:

e The Department continues to work on their Part B SSIP, and it is on
schedule for submission.

e The ASSEC presentations that were done through the GAINS Grant
were completed, and they received positive feedback.

e The Department had a meeting with OSEP regarding the transition of
Part C to SDS.

e The federal APR reports were submitted.

¢ All scheduled district monitoring and technical assistance has been
completed.

EHDI
EHDI was not available to report at the meeting.
WCFH

Jimael Johnson reported that the Section of Women'’s, Children’s, and
Family Health’s main focus related to infant learning is the Help Me Grow
Project. They have formed four workgroups to look at the four core
components, which are health, provider outreach, family and community
outreach, and the call center. A fifth workgroup was formed to look at data
collection and funding and sustainability.

Jimael Johnson conveyed that there will be a kickoff for the Help Me Grow
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Project preparations next week where the national technical assistance and
group leaders from each of the workgroups will meet to plan how to move
forward over the next six months with the workgroups, and will work
towards having a set of recommendations from each group to use in a
strategic plan for launching the Help Me Grow program by the end of this
year.

Jimael Johnson noted that WCFH has been doing their best to support

Gennifer Moreau-Johnson'’s efforts of writing the ECCS Grant. She
thanked the Council and others for their letters of support for the grant.

OLD BUSINESS

State Systemic Improvement Plan (SSIP)
Recommendations, Potential Collaborations, Stakeholder Input

Lisa Balivet, with the help of Taletha Derrington, a national technical
assistant, reviewed the changes of the portion of the SSIP related to the
theories of action with the committee. They are currently working with
Taletha to ensure they develop a comprehensive plan, an evaluation plan,
and implementation plan for a continuous improvement process to monitor
their three functional skills outcome areas as well as test scores.

A couple of recommendations were made by the committee as follows:

¢ Adding to the partner agencies piece the Alaska Pyramid Project,
Help Me Grow Program, Positive Solutions, ECCES, OCS, tribal
health, and Public Health.

e More involvement for parents in the input pieces of the plan; a
general increase of parent involvement beyond outputs and
outcomes.

e Addition of advocacy around systems change with regards to
telepractice.

e Add other training partners associated with the Trust Training
Cooperative.

e Addition of direct messaging to parents about infant mental health.

The EIC put together a small workgroup to continue the review of the
documents and provide stakeholder input.
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UPCOMING MEETINGS AND CONFERENCE

March 23 — 25, 2016
Early Childhood Mental Health Conference
Anchorage

March 30 — 31, 2016
Full Lives Conference
Hotel Captain Cook, Anchorage

TIME AND DATE OF NEXT MEETING

The next Early Intervention Committee meeting is scheduled for April 13th,
2016 at 10:00 a.m.

GOOD OF THE ORDER AND ADJOURNMENT

Karli Lopez MOVED to adjourn, SECONDED by Gennifer Moreau-Johnson.
Hearing no objection, the Early Intervention Committee adjourned at 11:33
a.m.
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