GOVERNOR'S COUNCIL ON DISABILITIES AND SPECIAL
EDUCATION

Early Intervention Committee
Minutes

LOCATION
Governor's Council Conference Room
3601 C Street
Anchorage, Alaska
Teleconference

Meeting Date
Wednesday, April 20, 2016
10:00 a.m.

Attendees:

Angie Fraize - chair
Lisa Balivet

Mandy Cleveland
Sandra Dehart
Cassidy Jones

Karli Lopez
Annette Blanas
Deb Etheridge
Maureen Harwood
Melora Gabor

Amy George
Gennifer Moreau-Johnson
Elizabeth Siddon
Jill Lush

Anji Gallanos
Monica Luther

Staff:
Christie Reinhardt

Prepared by: Sheila Garrant, Peninsula Reporting



CALL TO ORDER - 10:00 a.m.
ROLL CALL

Welcome from the Chair

Angie Fraize welcomed the committee members to the meeting.
Announcements and Good News

Angie Fraize expressed the committee’s condolences to Christie Reinhardt
on the loss of her mother.

Christie Reinhardt announced the good news that Barbara Thompson will
be joining the Early Intervention Committee as the representative from the
State Board of Education.

Karli Lopez shared the good news that the media coverage for World Down
Syndrome Day was good. The video that KTUU reported on is available to
view on the Down Syndrome Group’s website. She commented that they
were pleased with the coverage of inclusion at Karli’'s daughter’s daycare
facility and the other options that are available.

Approval of Agenda and Approval of Past Minutes

Karli Lopez MOVED to approve the agenda, SECONDED by Cassidy
Jones. Hearing no opposition, the motion PASSED.

Karli Lopez MOVED to approve the March meeting minutes, SECONDED
by Sandra Dehart. Hearing no opposition, the motion PASSED.

Correspondence

Angie Fraize reported that the EIC received a request from Jill Lush from
AILPA to have time to share a recommendation related to the Council’s
strategic plan.

Reports

CHAIR'S REPORT
Angie Fraize reported that her term on the Council will be ending in June
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and she will not be reappointed. She plans to continue to be involved with
the Council. Christie Reinhardt expressed the Council’'s appreciation for
the involvement and commitment Angie has made to the Council and
specifically to the Early Intervention Committee.

Partner Reports

EARLY INTERVENTION/ILP

Lisa Balivet reported that she and a group of Part C state coordinators
attended the Community of Practice for state coordinators collaborative
meeting in Arizona last week where they focused on social emotional
outcomes for children and had continuing conversations on the challenges
facing state coordinators, including how to select the best evidence-based
practices. She noted that they will be working together in the next two
years to evaluate the activities that have been set forth for improving and
measuring child outcomes, particularly social emotional outcomes.

Lisa Balivet reported that there was also a strand regarding what states are
doing related to telepractice, and Wisconsin in particular plans to give a
presentation on what they have been doing with regards to telepractice
activities. The collaborative is also entertaining the idea of collaborating
aggregate data from the states to assist with looking at variables like parent
involvement outcome ratings. Lisa noted that they will be adding a
guestion related to parent outcome ratings on their survey this year. Other
issues that the ILP will continue to work on include public awareness,
coaching, and defining reflective supervision.

Lisa Balivet stated that next week is her last week with the ILP. The new
contact for Part C will be Monica Luther or Tracy Spartz-Campbell through
the end of the fiscal year, and beginning July 1%, Maureen Harwood will be
the contact for Part C.

Christie Reinhardt expressed the committee’s appreciation to Lisa Balivet
for her years of dedication and work in the infant learning field and wished
her well in her new chapter.

AILPA

Jill Lush expressed her appreciation to Lisa Balivet, stating that AILPA will
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miss her and how inspirational Lisa has been for the people in the field.

Jill Lush reported that AILPA has been focused on the transition of ILP from
OCS to SDS, and they are excited about the possibilities. AILPA has put
together a transition team with representatives from AILPA that have been
working on building a list of key points of what is important to AILPA during
the transition, and after gathering feedback from state staff, AILPA is ready
to make an official presentation of the list to SDS.

Jill Lush reported that several years ago, AILPA tried to move forward with
expanding billing for ILP services specifically around developmental
services, and they met with several roadblocks. She stated that with the
future of the state finances and losing funding along with the significant
need to provide more services, Medicaid billing is a revenue source that
AILPA is ready to explore and move forward with if the data supports it.
She noted that expanding billing for ILP services is in their strategic plan,
and they would commit to being actively involved in any way to move the
goal forward. Lisa stated that AILPA wanted to recommend the Council
shifts the language in their strategic plan from continual investigation of
expanded billing to language with an outcome. She commented that the
data they have is a good jumping-off point, and she noted that SDS is a
good partner in this process of expanded billing because of their
experience with Medicaid and moving billing forward.

EED
Cassidy Jones briefly reported the following activities for the Department:

e Continued patrticipation in Governor's Council committee meetings.

e Continued support of the Governor’s office regarding constituent
concerns related to deaf education.

e Continued participation in the SSIP teleconferences and small state
consortium meetings.

e Continued participation in the State Vocational Rehabilitation
committee meetings.

e The 6B/619 federal grant application has been posted online for
public comment.

e Changes were made to the GMS systems to meet OSEP fiscal audit
findings. The submission window for the GMS is open from April 15"
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to May 15™.

e EED has distributed a statewide self-evaluation survey to correctional
facilities to gather data related to IEPs and MOAs.

e The APR and the SSIP were submitted to OSEP, and a copy of the
reports can be found on the EED website.

e Dyslexia issues have been raised but are not gaining traction at this
time, most likely due to the state finances.

e GAINS grant application was submitted and the results will be
available the end of May.

Cassidy Jones reported that the FY16 monitoring has been completed, and
the FY17 schedule has been posted. The following districts will be
monitored:

¢ Alaska Gateway o Karluk

e Craig e Mt. Edgecumbe

¢ Northwest Arctic e Anchorage

e Nome e Mat-Su

e Tanana e Fairbanks

e Nenana e Chatham - technical

e Yukon Flats assistance

e Hoonah ¢ |ditarod — technical assistance
e Valdez e Lower Yukon — technical
e Hydaburg assistance

e Aleutian Region

Cassidy Jones reported the Department has been involved in the following
projects:

e Updating the handbook.

e Signing a MOA with Part C with regards to transition.

e Looking at child outcomes summary form requirements for the
handbook.

e The evaluation of ESSA.

e Working with the Governor's Council on training for the principal
conference.

e Planning for next year’s ASSEC to incorporate a director’s training.

e Secondary transition e-learning module including specific
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resources is currently available.
e The supplemental workbook has been released and is due the
middle of July.

Cassidy Jones reported that the state assessments have been cancelled
this year and that it is certainly impacting their population. They will wait
and see what the ramifications of that are.

Cassidy Jones reported that HB 102/SB 103 regarding the student’s
institutional setting with psychiatric hospitals is still undetermined.

Cassidy Jones reported that there are ongoing discussions for next year’s
monitoring process, looking at what can be done about ongoing e-learning
iIssues and getting available options.

EHDI
WCFH

Christie Reinhardt reported that the EHDI and WCFH staffs are busy grant
writing and were unable to attend the EIC meeting. Christie briefly reported
that there has been another leadership meeting with Help Me Grow, which
Is in the planning stages in Alaska. She noted that there are four
workgroups working throughout the summer on the components of Help Me
Grow with the intention of coming together to form a finished plan. The
idea behind Help Me Grow is similar to the “no wrong door” for families with
children with special healthcare needs.

OLD BUSINESS

Update on ILP/SDS Transition

Maureen Harwood stated that SDS was pleased to receive the key points
related to transition from ILP, and they plan to have an internal meeting
next week to set a date to address it with a broader audience. Maureen
noted that she has appreciated the support she’s received from ILP,
specifically Lisa Balivet, in terms of receiving information and conversations
regarding how SDS manages grants, administration information, and the
database, which is a critical component to the operation of ILP. Maureen
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stated that she will be spending next week in Anchorage working on the
transition, looking at the data system, technical assistance outreach, and
getting familiar with the various components that will be essential to the
transition.

Deb Etheridge wanted to assure the committee members that they are
welcome to reach out to her or Maureen with any questions or concerns
they may have regarding the transition to try to make it as smooth as
possible. She also expressed her appreciation to Lisa Balivet for the work,
interest, and caring that has gone into making sure that SDS can do a good
job.

NEW BUSINESS

EIC Five-Year Plan Work Plan

Christie Reinhardt led the committee members through a final review of the
EIC goals and objectives, specifically the activities of the two-year work
plan. Christie stated that the next steps are as follows:

e The plans will go to the full Council for approval.

e If approved, they will be published for a 45-day public comment
period.

e Submission to OSEP on August 1%

Christie Reinhardt commended the committee members for their dedication
and the input they gave that went into creating the five-year plan. She
noted that it is exciting to have a roadmap for where the EIC is going for the
next two years that is clear and achievable.

UPCOMING MEETINGS AND CONFERENCE

May 5, 2015
Governor's Council Meeting
Teleconference
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TIME AND DATE OF NEXT MEETING

The next Early Intervention Committee meeting is scheduled for May 11,
2016 at 10:00 a.m.

GOOD OF THE ORDER AND ADJOURNMENT

Lisa Balivet MOVED to adjourn, SECONDED by Gennifer Moreau-
Johnson. Hearing no objection, the Early Intervention Committee
adjourned at 11:32 a.m.
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