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CALL TO ORDER – 10:00 a.m. 
ROLL CALL  
 
Welcome from the Chair 
Announcements and Good News 
 
Karli Lopez announced that the Buddy Walk had unprecedented numbers 
this year, and they raised triple the money that was raised last year.  She 
noted that they had 425 people at the walk, which was amazing. 
 
Karli Lopez reported the news that her son, Corbin, will be starting 
preschool August 27th.    
 
Christie Reinhardt announced that the EIC Committee has a few new 
members, and they will be looking forward to welcoming them at future 
meetings. 
 
Karli Lopez passed on information regarding the Special Olympics Young 
Athlete’s Program that is open to 2 to 7 year olds.  For further information, 
contact Karli or Christie Reinhardt. 
 
Christie Reinhardt introduced Britteny Howell, who is the new research 
analyst at the Governor's Council.   
 
Approval of Agenda and Approval of Past Minutes 
 
Approval of the Agenda/Approval of Minutes – 7/9/2014 
 
A quorum was not established and the approval of the agenda and minutes 
was tabled. 
 
Correspondence 
 
Christie Reinhardt reported that she received an e-mail from Angie Fraize, 
who was not able to attend the meeting, regarding the discussion of 
procedural safeguards.  Christie Reinhardt read the e-mail containing 
Angie’s comments to the committee members. 
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Reports 
 
Chair’s Report 
 
Karli Lopez reported that she attended an AILPA meeting, and she and 
Christie Reinhardt are preparing to attend the Early Childhood Conference 
in St. Louis in December.  They are looking forward to attending a session 
regarding the ADA and one on what is currently happening in inclusive 
early childhood programs.   
 
Partner Reports 
 
EI/ILP 
 
Laurie Thomas reported that they finally finished their competitive grant 
process, and all the grant requests were funded.  She noted that the 
Aleutian/Pribilof Region had no applications, and that region has a 
longstanding history of difficulty in finding a provider.  They will be sending 
out another competitive RFP, because the suggested allocation was 
incorrect in the original RFP, and they have corrected that, and they are 
hoping to have competition for that region.  In the interim, they will follow 
through with providing service coordination for the children identified and 
based in Sand Point. 
 
Laurie Thomas reported that they received their site visit from the federal 
TA.  The focus was preparation for the Statewide Systemic Improvement 
Plan (SSIP), helping them to move from compliance to quality.  She noted 
that it is a data-driven process, and they have been working with the Early 
Childhood Technical Assistance Center and the Daisy Center, and they 
have formed a leadership team of providers and State staff to analyze their 
data.  The first step was to identify a focus area, and Alaska has selected 
social emotion development as their focus area.  They will now look at the 
data specific to that outcome area, analyze it, and develop hypotheses.  
They plan to have a large stakeholder meeting October 15th, and Laurie 
encouraged EIC Committee members to attend. 
 
Laurie Thomas opened the floor to questions relating to the Family 
Outcome Survey results.  Laurie noted that the biggest area of need 
seemed to be childcare, and she stated that that is an area where they 
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have limited capacity to have an impact as a system.  She stated that ILP 
has a role in ensuring that parents are aware of resources that are 
available in their community, and perhaps the Governor's Council would 
have the ability to impact the lack of social supports and childcare issues in 
communities. 
 
AILPA 
 
Amy Hagen reported that main topic at the last AILPA meeting was a 
review and comparisons of the AILPA Strategic Plan, the State Strategic 
Plan, and the Governor's Council’s Strategic Plan looking at duplication of 
efforts.   
 
Amy Hagen reported that AILPA is planning a face-to-face meeting in 
Anchorage to refine their strategic plan now that they have more data and 
documentation.  It’s been a few years since the plan was developed, and 
they want to ensure it is current.  Amy Hagen noted that they have two 
positions opening up on their board, the vice president and treasurer.   
 
EED  
 
Melora Gabor reported for EED.  Her position at EED mainly focuses on 
facility inspections and background checks as part of the approval process.  
Christie Reinhardt asked for an update on the progress of Annette Island’s 
preschool program, and Melora stated that she has not received an 
application at this point, but will follow up and have information at the next 
meeting.  
 
EDHI 
 
There was no report from EDHI at this meeting. 
 
FASD Work Group 
 
Christie Reinhardt reported the FASD Subcommittee is planning a FASD 
Parent and Provider Conference for the beginning of February in Southeast 
Alaska.  At their last meeting, they discussed having Deb Vause present at 
an FASD Subcommittee meeting regarding her success with getting 
individuals DD eligible, what the obstacles are, what kind of documentation 
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is needed and what families are eligible for once accepted. 
 
Christie Reinhardt reported the good news that the first private FASD 
diagnostic clinic is scheduled to open September 1st.   
 
NEW BUSINESS 
 
Discussion of Procedural Safeguards  
 
Karli Lopez led the committee through a discussion of procedural 
safeguards.  Essentially, the members’ concerns were related to parents 
needing to have a clear understanding of their rights and how to apply 
those rights at the appropriate time.  They also discussed the training 
needs of service coordinators statewide.  After a lengthy discussion, the 
committee will move forward on developing a survey of ILP providers to 
assess the current environment around the dissemination of procedural 
safeguards and parent rights to families.  The committee would also like to 
assess the different modalities used to inform families of their rights, and 
then perhaps expand on those.  
 
Time and Date of Next Meeting 
 
The next meeting is scheduled for September 10th, 2014 from 10:00 a.m. to 
11:30 a.m. 
 
Good of the Order and Adjournment 
 
Mallory Hamilton MOVED to adjourn.  Hearing no objection, the motion 
PASSED, and the meeting adjourned at 11:35 a.m. 
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