GOVERNOR'S COUNCIL ON DISABILITIES AND SPECIAL

EDUCATION

Employment and Transportation Committee
Minutes

LOCATION
Governor's Council Conference Room
3601 C Street
Anchorage, Alaska
Teleconference

Meeting Date
December 1, 2015
1:00 p.m.

Attendees:

Lucy Odden — Chair
Mariah Krueger
Alexis Henning
Dave Fleurant
Maggie Winston
Erin Atwood

Guests:
Beth Wilson
Cheri Biddle

Staff:

Rich Sanders
Kristin Vandagriff
Ric Nelson

Prepared by: Paula DiPaolo, Peninsula Reporting



CALL TO ORDER —1:04 p.m.
ROLL CALL

WELCOME FROM THE CHAIR / ANNOUNCEMENTS

Lucy Odden welcomed the committee members to the meeting, and
announced that she spent the last two weeks working in Fairbanks.

Alexis Henning announced that she is graduating next week.

APPROVAL OF AGENDA AND APPROVAL OF PAST MINUTES

Alexis Henning MOVED to approve the agenda as written, SECONDED by
Dave Fleurant. Hearing no objections, the motion PASSED.

Dave Fleurant MOVED to approve the October 2015 meeting minutes,
SECONDED by Mariah Krueger. Hearing no objections, the motion
PASSED.

CORRESPONDENCE

Kristin Vandagriff stated that there is no correspondence to share.

OLD BUSINESS

COUNCIL EMPLOYMENT PROGRAMS UPDATES

Alaska Integrated Employment Initiative (AIEI)

Kristin Vandagriff reported that they held a certificate in employment
services training in September, and it went really well. Right now they are
in the process of reviewing the Alaska-specific updated certificate in
employment services training curriculum to ensure it has the ACRE
competencies. They will then submit it to ACRE to get their approval to
offer it in Alaska through the Center for Human Development.

Kristin Vandagriff reported that the distance-delivered Discovery training
flyer is almost formalized, and they are looking to offer that 12-week
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training starting in January. This training will feed into the Discovery class
pilot, and the pilot will go live in the fall of 2016.

The AIEI Advisory Board meeting was held November 16™ and 17". They
discussed their current activities, which included some discussion on
sustainability. At the AIEI Policy and Regulations committee meeting, they
plan to look into supported employment rates to give some specific
recommendations to the Office of Rate Review. They will also look over
the Senior and Disabilities Services (SDS) conditions of participation on
supported employment.

Kristin Vandagriff stated that they continue to do monthly events, and in
December they will have two, a Breakfast with BEST event and a BEST
Society for Human Resource Management luncheon presentation.

Kristin stated that they participated in a Workforce Innovation and
Opportunities Act feedback session, and they made a great connection with
someone in the health field who is looking at a way of educating local
health care providers that do an initial diagnosis of disability. This is an
opportunity to change perceptions of parents early on that their child will
have employment and independence in their future.

Ric Nelson stated that he gave some presentations and had a table at the
Peer Conference, and he was able to reach out to 50 people. Kristin added
that there were several different presentations including the Alaska APSE
Chapter, Peer Power, Microenterprise, and the DB 101 calculator.

Ric Nelson also tended the table at the recent veteran job fair, and Lucy
Odden attended and helped out as well.

Kristin Vandagriff noted future job fairs and conferences as follows:

e Employment First job fair February 19" at the University Center Mall.

e Office for Federal Contract Compliance Programs training in March.

e Presenting on supported employment best practices at the Alaska
Statewide Special Education Conference in February.

e Stone Soup Group conference February 12" and 13". Ric Nelson
and Rich Sanders doing a presentation on employment.
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e Anchorage high school transition fair February 24™ or 25™.
Trust Beneficiary Employment & Engagement Initiative

Kristin Vandagriff reported that the Trust Beneficiary Employment and
Engagement Initiative is looking to get a data poll on employment indicators
to get a baseline for their results-based accountability.

Rich Sanders stated that the initiative is going to be setting up a behavioral
health workgroup. They have done a lot of work with their data workgroup,
and they have determined that there are between three and five entities
that can give them good baseline data, so he will be contacting their
representatives to discuss getting that data prior to the mid-January
meeting with behavioral health. This data will allow them to set a baseline
on which to gauge future success.

Employment First

Kristin Vandagriff reported that in the beginning of November, she and Rich
Sanders convened a department representative meeting including
Department of Health and Social Services, Department of Labor, and
Education and Early Development to get on the same page for a progress
measurement tool as well as next steps. Rich continues to formalize that
work and will bring the group back together after the holidays.

Rich Sanders added that the departments have agreed upon a reporting
scorecard for each of the departments. He stated that a report is due to the
Trust on December 31%". The report will need to lay out specific goals
toward the Employment First objective.

Update on the AK APSE Chapter

Lucy Odden reported that they are gearing up for the June 2016 National
APSE Conference, which will be held in Ohio. Kristin Vandagriff added that
she, Ric Nelson, and Rich Sanders are going to put together a presentation
proposal for that conference to talk about Peer Power and some of the
innovative best practices Alaska is doing.
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Kristin added that now that APSE is a fully chartered chapter, they are able
to administer the CESP exam for the first time in Alaska. This is a way for
providers of supported employment to receive an ACRE endorsement after
completing the exam. Two of the Alaska APSE board members are
certified as proctors for the exam.

Update from Alaska Mobility Coalition (AMC)

Casey Anderson was not present to give a report for the Alaska Mobility
Coalition.

NEW BUSINESS

Five-Year State Plan Update

Rich Sanders stated that the Council continues to receive public comment
through 12 to 13 community forums held statewide. At these forums, they
ask for input from a broad range of stakeholders. There is also a
stakeholder survey available online. The feedback the Council receives is
helping to guide the goals and objectives for their Five-Year State Plan. He
stated that the Council committees are being asked to develop their
objectives and activities prior to the February Council meeting so the
Council can vote on them.

Discussion of GCDSE’s Five-Year State Plan Draft Employment Goal,
Objectives, and Two-Year Activity Work Plan

Kristin Vandagriff directed committee members to the Employment Goals
and Objectives as well as the Employment and Transportation Committee’s
FY '17-'18 Work Plan. She reviewed the employment goals and objectives
as follows:

Goal 2: Alaskans with disabilities and their families will receive the
necessary employment services and supports needed to become
competitively employed in an integrated setting.

1. Oversee implementation of the Employment First Act.
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2. Advocate for Alaska ABLE Act legislation (and upon passage,
oversee implementation).

3. Increase career pathways for youth with disabilities in transition.

4. Work with partners to develop and implement a plan to double the
number of individuals with intellectual and developmental disabilities
who are employed by December 2021.

a) Work with the Center for Human Development, the Trust, and
other partners to increase provider capacity for employment
services and supports.

b) Advocate for changes in the State’s I/DD Home and Community-
Based Services and Medicaid around supported employment
services.

c) Increase the use of the Provisional Hire Program.

d) Coordinate and advocate statewide for Alaskans with disabilities
to obtain accessible and affordable transportation across the
state.

5. Increase opportunities for individuals with intellectual and
developmental disabilities to become self-employed using the
microenterprise program.

Kristin Vandagriff then referred committee members to the draft work plan
and reviewed the contents with the committee. Suggestions to the work
plan included:

¢ Include parent resources and outreach under objective 3, the activity
to collaborate with the Disability Employment Initiative regarding
youth transition programs in the state.

¢ Include parents in objective 3, the activity to collaborate with the
Center for Human Development on transition handbooks for multiple
stakeholder groups.

e Weave into objective 1 an expansion of Peer Power to have a
parental group.

e Under objective 2, add an activity to research what other states are
doing toward their implementation of the ABLE Act, and also
determine if other states have had opposition to the implementation
of the ABLE Act.

¢ Include families under objective 4, the activity that states: Partner to
disseminate information on resources available for people with
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disabilities to obtain and maintain employment through job fairs,
conferences, and other events.

e Ad an activity under objective 4, Advocate for the development of a
percentage benchmark for State of Alaska contracts regarding hiring
of people with disabilities.

e Find another lead for objective 4, the activity to develop a streamlined
collaborative for providers, employers and agencies interested in
becoming Ticket to Work Employment Networks.

UPCOMING MEETINGS/CONFERENCES

Dec. 8 — BEST event for State Hiring Managers.

Dec. 8 — BEST presentation at Anchorage SHRM luncheon.
Dec. 9 — Anchorage GCDSE Community Forum

Jan 11 — AK APSE Chapter meeting.

Feb. 2 — 4 — GCDSE Juneau Council meeting.

Feb. 18 — 19 — Key Coalition Key Campaign in Juneau.

TIME AND DATE OF NEXT MEETING

The next meeting is scheduled for January 19, 2016 from 1:00 to 2:30 p.m.

GOOD OF THE ORDER AND ADJOURNMENT

Mariah Krueger MOVED to adjourn, SECONDED by Alexis Henning.
Hearing no objections, the motion PASSED, and the meeting adjourned at
2:30 p.m.
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