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DOCUMENT III

Federal 
Areas

Goals Strategy Activities Resp Parties Timeline Resources Needed

1,3,4 A.  Have families, staff, 
management, partner 
agencies and local tribes 
trained in Local Emergency 
Plan Committee (LEPC) 
community plans for disaster 
response to ensure 
collaborative and successful 
response during times of 
incidences.

1.  All staff, partner agencies and local 
tribes must be trained in their local disaster 
plan, as developed by the LEPC in their 
areas.  

OCS field and regional offices, along with identified 
partner agencies and tribes, must engage in the LEPC 
meetings in their communities to be knowledgeable of, 
and be able to successfully engage with, the local plans 
and 1st responders during incidences. 

Field staff, regional 
staff, partner 
agencies (as id'd by 
field/region offices), 
local tribes; LEPC's 
and families.

Before OCS 
field/region plan 
development; 
ASAP.

 Staff need to be identified and 
instructed to act as LEPC OCS 
liaison; PD updated accordingly.   
Staff time to attend LEPC 
meetings. 

2.  Field/regional offices must develop, 
based on the OCS Statewide Plan and 
their individual LEPC plans, field and 
regional office disaster plans.

Field and regional offices must, along with identified 
partner agencies and local tribes, develop field/regional 
plans to implement with the LEPC community plans 
during incidences.  Plans developed must be aligned 
with OCS state plan and LEPC local plans. NOTE: 
most agencies/facilities already have disaster plans; 
these need to be  reviewed and revised as needed by 
local team.

Field/regional staff; 
partner agencies, 
local tribes, 
community LEPC.

Initiation of local 
plan development.

Partner agencies and tribes need 
to be identified by local 
management; meetings set up to 
discuss local collaborative plans 
and LEPC assistance. Program 
coordinator to present to regional 
offices; provide technical 
assistance as needed.

3. Staff must be knowledgeable about their 
LEPC community plan "lines of authority" 
during first response, and must also know 
the OCS "lines of authority", at field, region 
and state office level for use and contact 
during incidences.  

OCS field and regional offices, along with identified 
partner agencies and tribes, must engage in the LEPC 
meetings in their communities to be knowledgeable of 
local plan, first responders, lines of authority for 
community plans, as well as lines of authority within 
OCS field, regional and state offices to ensure 
successful response.  

Field/regional staff; 
partner agencies, 
local tribes, first 
responders, LEPC.

Initiation of local 
plan development.

Meetings with all parties; staff 
time and meeting space.

4.  Staff must be trained in how to develop 
and maintain accurate Resource Family 
Emergency Response Plans (RFERP) for 
children in care. 

Determine which staff will be responsible for RFERP 
development with families; train staff accordingly.  Train 
families to keep accurate and updated information; 
identify and train staff for ORCA (or other database) 
input and update to ensure accurate information on 
families in times of incident. 

Identified staff (to 
oversee RF-ERP), 
families.

Initiation of local 
plan development.

Staff identified and directed to 
new tasks; training for staff for 
RFERP development and 
identify who will provide training 
and funding for training; input 
into ORCA or database; train 
families and continue messaging 
for accurate updates to each RF 
ERP  

Office of Children's Services
Statewide Emergency Response Plan

I.  Prior to incident.

Note:  all references to "partners" include local tribes, partner agencies and providers. 
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Federal 
Areas

Goals Strategy Activities Resp Parties Timeline Resources Needed

1,3,4 B. Impacted office(s) must 
be able to communicate to 
regional and state office.

1.  Local offices develop, maintain and 
update communication systems amongst 
staff, families, field/regional and State 
office to ensure contact as necessary 
during time of incidences or notification of 
possible incidences.   

Field/regional offices include communication protocol in 
field/reg'l plans.

Field/reg'l OCS ERP 
liaison; staff.

Initiation of local 
plan development.

Plan; alternative communication 
system protocol/process. 

2.  Need alternative communication system 
available at time of incident.

Sat phones are allegedly available in every area where 
there is a public health clinic.  Discussion with Div 
Military Affairs and Emergency Services resulted in 
OCS being able to utilize those phones. HOWEVER 
staff must be identified and trained in use. 

OCS ERP liaison; 
local public health 
staff; OCS staff 
trained in Sat phone 
use.

Initiation of local 
plan development; 
as required during 
incident.

OCS mgmt support for training of 
staff; meet w/local public health 
to determine internal protocol for 
use.

1,2,3,4 1.  Mobilize/deploy OCS lines of authority. Activate local ERP and components.  Contact reg'l and 
state office contact list personnel ASAP (distr'd to 
field/region/SO/Reg X 07/06). 

Field/reg'l staff and 
management; state 
office.

Immediately upon 
notification or as 
soon as possible 
after incident.

Lines of authority designated; 
alternate worksites and 
equipment; training for staff on 
local ERP procedures.

2.  Engage and collaborate with LEPC and 
1st responders onsite. 

Identity and train OCS staff to ensure successful 
response.  Have practice sessions w/LEPC and 1st 
responders

Mgmt to identify staff; 
training provided to 
id'd staff.

As directed by 1st 
responders.

Staff, training for staff, support 
equipment (sat phone; laptop; 
database).

3.  Expeditiously locate, ascertain safety of, 
and provide assistance to staff; ascertain 
ability to report to work, either at regular 
site or alternative identified site, as needed. 

Workers must call in to designated number; alternate 
worksites implemented; ability to transport staff as 
needed; contact with 1st responders state about status 
of staff; 1st responders/OCS mgmnt direct staff/set 
priorities; collaboration w/1st responders.   

Staff at all levels, 
Union agreement, 
local emergency 
personnel.

As soon as able 
after incident. 

Ability to transport staff, overtime 
payment processes in place, flex 
hours provided, alternate 
worksite and equipment, 
dedicated 800# and mandate for 
workers to call in w/in 24 hours of 
incident.

4.  Expeditiously locate, ascertain safety of, 
and provide services to children in OCS 
care.

Alternative worksites/equipment deployed; staff at sites 
(most likely at local shelter) to track children, take calls, 
make contacts with other offices and state office; 
transport necessary staff to effected offices; families to 
call in dedicated 800# w/in mandated timeframes (as 
part of RFERP); staff to contact family's "emergency 
contact" number as listed in RFERP if timeframe 
expires; OCS staff collaborate w/agencies/facilities to 
provide services that can be provided to ensure safety 
of children. 

Staff, management, 
LEPC & 1st 
responders; Union, 
state office 
management.

As soon as able 
after incident. 

Dedicated 800# and mandate for 
families to call in and report w/in 
24 hours of incident; alternate 
worksite (if shelter need to have 
agreement accordingly); staff to 
man site and track children and 
update state office and 
equipment to do so (laptop, 
database access); funding for 
overtime and/or flex hours for 
staff to extend coverage and 
accessibility; agreement with 
Unions accordingly; payment 
processes for both staff 
overtime/flex time and provider 
financial continuity.

II.  Response: At onset , or 
notification, of impending 
incident.
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Federal 
Areas

Goals Strategy Activities Resp Parties Timeline Resources Needed
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5.  Provide temporary or emergency care to 
children "abandoned" due to incident, 
and/or as requested by 1st responders.

Initiate case for child; contact w/AG's, ability to take "no 
fault" custody of child if necessary, research and 
attempt contact w/guardian

Staff, AG's, 1st 
responders.

As soon as able 
after incident and 
as required. 

Staff, training for staff, support 
equipment (sat phone; laptop; 
database).

III. Recovery: continuous and 
ongoing throughout incident.
1 
through 
5

A. Receive, provide custody, 
relocate children and/or 
families during incident; 
respond to inquiries; 
maintain communication.

1.  Receive and care for non-custodial 
children left unaccompanied as result of 
incident.

Staff to assist w/locating family w/Red Cross, 1st 
responders, and providing custody if needed to protect 
or care for child.

OCS staff, 1st 
responders, Red 
Cross; other 
volunteers.

As services needed 
by children.

Staff, AG contact, staff training, 
practice w/local plans and teams, 
laptops, sat phones.

2.  Provide custody to children after 72 
hours to ensure safety and continued care 
(see Regn'l ERP plan is sheltered or 
hospitalized.

Monitor children for timeframe (less than 72 hrs. = no 
custody); take custody if time lapses.

Hospital, shelter, 
AG's, OCS staff on 
site.

As required. Tracking system, equipment, 
staff.  

3.  Emergency license homes offering to 
provide care for children in need.

Staff to license families willing to care for children; 
ability to waive certain requirements.

Staff. As required. Determination of what can be 
waived; contact w/lead mgmnt 
for decisions, databases for 
basic background checks

4.  Track custodial and non-custodial 
children when removed from shelter/facility 
by family/friend as id'd in RFERP/master 
file (for OCS children).

Custodial children:  require ID match w/RFERP before 
allowing person to remove child; non-custodial: require 
ID and do initial background/APSIN/SA check of 
person; require follow up contact info. 

Staff As required. Databases, laptops, remote 
access to APSIN, tracking 
system. 

5.  Ability to relocate children to other 
states when needed (ICPC); access to 
Pacific NoWest Emergency Management 
Agreement (PNEMA) if necessary (State 
office resp.)

Implement ICPC/PNEMA agreements to transport, 
locate or track children in other states as well as Alaska 
ASAP after incident.

State office, case 
workers, worker ID'd 
in  1.A.1 in OCS 
State plan. 

As required. Accurate and updated 
information of children, contact 
w/PNEMA states

6.  Communication regarding status of 
children, families, general OCS business 
continuation when inquiries made; keep 
public updated on status of impacted 
area/families/children as much as possible 
to avoid speculation or rumors.

"hotline" numbers for contacts; response to inquirers of 
child's status when deemed appropriate, "point" person 
for media inquiries; provide facts as they are known; if 
not known, state that and follow up. 

Staff identified 
w/task; media 
inquiries to State 
office identified 
person; through 
public information 
offices.

As required. Procedure for referral;  process 
to ensure confidentiality in 
responding to inquiries.

7.  Communication between OCS and 
partners to ensure days to day 
operation/services for children, including 
investigations (determine priorities, 
intervention processes) and ongoing 
services

Partners must be part of local OCS planning and 
practice; contact w/local AG's ensure understanding of 
local OCS ERP and processes; processes for 
prioritization of workload.

Field/reg'l staff and 
management; local 
partners and AG's. 

As required. Local plan developed; 
communication and 
understanding amongst all 
partners of roles/responsibilities 
during incident; collaborative 
training; alternative 
communications systems (Sat 
phones).

III. Recovery: continuous and 
ongoing throughout incident.

IV. Recovery/ After Action 
Review
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A.  Provide crises counseling 
to children, families and 
staff; evaluate and revise 
ERP.

1.  Debrief staff Provide forum for discussion; professional assistance 
to mitigate trauma impacts to staff.

SLT/reg'l./field 
management.

Included in local 
plans; as needed 
by staff. 

Procurement of professional 
services; time and procedure for 
staff access.

2.  Provide additional counseling services 
for children/families.

Fund additional services as needed by children and 
families.

Finance; SLT> Included in local 
plans; as needed 
by children and 
families.. 

Procurement of professional 
services; additional funding. 

3.  Evaluate ERP, refine and revise as 
"lessons learned" from incident. (After 
Action Review).

All level participants to meet to discuss 
enhancements/revisions to plan as needed; strengths 
of plan and community participation, etc. for continuous 
updating and improving plan.

All parties and plan 
participants. 

Immediately after 
incident; ongoing 
basis.

Management support to allow 
staff to meet and discuss with 
community participants.
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Assessment 10.09/plan updated 12.14.09 1 of 9

Training Activity Courses Duration Provider Audience Cost Allocation

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 1 
Introduction to Child Protection Practice in Alaska

1)  Understands role of the Child Protection Worker in Alaska
2) Knows the mission, vision, values, and practice model of CPS in 
Alaska 
3) Understands the necessity of collaboration with community partners
4) Begins the process of cultural self awareness and understanding 
culture and its impact on casework with families
5) Has a beginning awareness of the impact of culture and ethnicity on 
one’s provision of social services to families and children
6) Begins to understand the myriad ways to communicate across 
cultures
7) Is aware of the concepts of cultural humility and cultural 
competence
8) Has a beginning knowledge of Historical Trauma

TITLE IVE ACTIVITIES  
Social work practice
Cultural competency related to children and families

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 2
Child Maltreatment, Family Centered Practice and Family Assessment

1) Knows the types of child maltreatment
2) Understands strength-based, family centered practice
3) Knows how to engage families and gather information for a family 
assessment

TITLE IVE ACTIVITIES
Child abuse and neglect issues
Social work practice
Case management and supervision
Activities designed to preserve, strengthen and reunify
Assessments for removal
Family Engagement

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 3 
Practice Standard for CPS Workers in Alaska

1)  Understands the OCS Practice Model
2) Knows the concepts of safety, safety threats, and protective actions.
3) Understands how a case moves through the OCS system
4) Understands how to relate to and with families and how to perform 
a safety assessment

TITLE IVE ACTIVITIES
Social work practice
Communication skills for engagement with children and families
Case management and supervision
Child abuse and neglect issues
Assessment for removal
Family Engagement
Development of the case plan

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Standards, Knowledge & Insights Leading to Success (SKILS)
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Training Activity Courses Duration Provider Audience Cost Allocation

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 4 
Interviewing Skills

1)  Knows basic interviewing techniques
2) Applies basic interviewing techniques to work with children and 
families via role play work

TITLE IVE ACTIVITIES
Communication skills for working with children and families

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 5 
Protective Capacities and Safety Assessment

1)  Knows the concept of protective capacity as it applies to child safety 
and permanency
2) Understands the necessity of safety assessment
3) Applies concepts of safety assessment and protective capacities to a 
case

TITLE IVE ACTIVITIES
Communication skills for work with children and families
Social work assessment skills for removal  
Case management and supervision
Development of the case plan
Activities designed to preserve, strengthen and reunify
Social work practice

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 6 
ICWA and Legal Issues for CPS workers

1)  Has a beginning knowledge of  ICWA and its impact on CPS work in 
Alaska
2) Understands legal concepts for CPS work

TITLE IVE ACTIVITIES
Cultural competency related to children and families
Preparation for and participation in judicial determinations
Family Engagement

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 7  
Safety Planning and Assessment

1) Understands the application of Safety Plans and Protective Actions 
2) Applies the principles required for Safety Decision Making
3) Understands the relationship between Safety and Permanency

TITLE IVE ACTIVITIES
Placement of the child
Referral to services 
Case management and supervision
Assessment for removal
Development of the case plan
Preparation for and participation in judicial determinations

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP
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Training Activity Courses Duration Provider Audience Cost Allocation

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 8 
Case Planning and Child Safety and Permanence

1)  Knows what Protective Capacities are
2) Understands the concept of Can and Will Protect
3) Knows what information informs the case plan
4) Understands Protective Capacities and their relationship to Safety 
Threats
5) Learns how to assist families to Develop Protective Capacities
6) Understands the difference between case plans and safety plans
7) Understands the relationship between permanency for the child and 
Case Planning

TITLE IVE ACTIVITIES
Permanency planning including using kinship care
Social work practice
Referral to services
Development of the case plan
Substance abuse, domestic violence and mental health issues

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 9 
Working with the Family from Assessment to Case Planning

1) Using a mock case, participants will demonstrate knowledge of the 
assessment process, safety planning, and case planning, as well as use 
of community resources and cultural awareness in working with 
families

TITLE IVE ACTIVITIES 
Social work practice
Case management and supervision
Placement of the child
Development of the case plan
Permanency planning including using kinship care
Communication skills required to work with children and families
Activities designed to preserve, strengthen and reunify

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 10
Understanding Racial and Ethnic Identity

1)  Understands the concepts of racial and ethnic identity and their 
impact on children and families in child protective services
2) Understands the importance of race and ethnicity in out of home 
placement for children and youth in CPS systems

TITLE IVE ACTIVITIES
Placement of the child
Case management
Social work practice
Cultural competency related to children and families
Independent Living

Short Term
3.5 hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP



Proposed SKILS

Assessment 10.09/plan updated 12.14.09 4 of 9

Training Activity Courses Duration Provider Audience Cost Allocation

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 11  
Child Development 

1) Understands normal child development (0-5 years) and the effects 
of separation, grief and loss 
2) Techniques for interviewing children

TITLE IVE ACTIVITIES
Child development
Communication skills for work with children and families
Separation, grief and loss, child development and visitation

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 12  
Child Development, cntd.

1) Understands normal child development (6-19 years) and the effects 
of separation, grief and loss
2) Demonstrates skills in engaging and interviewing youth

TITLE IVE ACTIVITIES
Child and Adolescent development
Communication skills for work with children and families
Separation, grief and loss, child development and visitation

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 13  
Parent Functioning

1) Understands normal adult development related to parent 
functioning
2) Understands parent functioning 
     a. Learns interviewing techniques to assess parent functioning to 
determine necessity to remove child or return child

TITLE IVE ACTIVITIES
Social work practice
Case assessment to determine need for removal/placement
Communication skills for work with children and families
Family Engagement
Placement of Child
Case management and supervision
Permanency planning including using kinship care
Communication skills required to work with children and families 
Activities designed to preserve, strengthen and reunify

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 14  
Interviewing skills necessary to work with children who have been 
abused and neglected

TITLE IVE ACTIVITIES
Social work practice
Communication skills required to work with children and families

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 15  
Interviewing Skills needed to work with children and families in cases 
of abuse and neglect

1) Demonstrates ability to interview children and families through role 
play to gather information to assess safety, permanency, and well-
being

TITLE IVE ACTIVITIES
Social work practice
Communication skills for work with children and families

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP
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Training Activity Courses Duration Provider Audience Cost Allocation

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 16   
Family Engagement

1) Understands the necessity of Family Engagement in the CPS process
2) Understands the relationship of family assessment and safety 
planning
3) Applies case planning skills 

Interviewing Skills for case planning an preparation for court
1) Understand courts' role in protecting children
2) Demonstrate ability to write a case petition
3)Know how to gather pertinent evidence and prepare a case for filing 
a petition and presentation in children's court

TITLE IVE ACTIVITIES
Social work practice
Development of the case plan
Case management and supervision
Placement of the child
Referral to services
Communication skills required to work with children and families
Family Engagement
Preparation for and participation in judicial determination

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 17  
Reunification, Family Contact and Safety Planning

1) Understand family contact standards
2) Understand safety planning and reunification of the family

Permanency Planning and Adoption, Guardianship, Alternative Planned 
Permanent Living Arrangements

1) Understand different permanency arrangements and casework with 
children, birth and adoptive families and implications for Independent 
Living Services

TITLE IVE ACTIVITIES
Case management and supervision
Placement of the child
Permanency planning including using kinship care
Independent living
Social work practice

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 18  
Paths to Permanency for Children in Care

1) Planning for Permanency
     a. Understands ways to work with families and children to support 
reunification when child has been removed
     b. Understands how adoption, guardianship and other planned 
permanent living arrangements are available to provide permanency 
for children
     c. Understands effects of grief and loss issues for children and birth 
families when reunification with the birth family is not feasible

TITLE IVE ACTIVITIES
Permanency planning including using kinship care
Case management
Separation, grief and loss, child development and visitation
Placement of the child
Independent living
Social Work Practice

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP
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Training Activity Courses Duration Provider Audience Cost Allocation

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 19  
Case Planning

1) Develops a case plan with a family through role play activities

TITLE IVE ACTIVITIES
Development of the case plan
Permanency planning including using kinship care
Case management and supervision
Referral to services
Activities designed to preserve, strengthen and reunify

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Pre-Service Training
Standards, Knowledge & 
Insights Leading to 
Success (SKILS), Pre-
Service Training for Child 
Welfare Workers

Day 20    
ORCA - The O.C.S. SACWIS System

TITLE IVE ACTIVITIES
SACWIS System

Short Term 7 
hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Training Activity Courses Duration Provider Audience Cost Allocation

In Service Courses:
Indian Child Welfare Act 
(ICWA) Training

The Indian Child Welfare Act: Information & Implications for Practice

1) Know the history of ICWA
2) Understand the effects of multi-generational grief for Alaska Native 
and American Indian families
3) Understand the legal issues and implications of ICWA
4) Understand ICWA and Child Welfare Practice in Alaska

TITLE IVE ACTIVITIES
Social work practice
Cultural Competency related to Children and Families
Permanency Planning
Referral Services
Preparation for and participation in judicial determinations
Activities designed to Preserve, Strengthen and Reunify
Placement Issues and Assessments for Removal/Return of Child

Short Term
14 hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers, 
Supervisors, and 
SSA's 
(Mandatory)                                      
ICWA Partners

100%  
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Training Activity Courses Duration Provider Audience Cost Allocation

In Service Courses: 
Forensic Interviewing for 
Child Welfare Workers

Introduction to Child Sexual Abuse and Forensic Interviewing
1) Understand what Child Sexual Abuse is
2) Be able to identify Child Sexual Abuse
3) Demonstrate ability to use specialized interviewing techniques in 
instances of child sexual abuse

TITLE IVE ACTIVITIES
Social work practice
Child abuse issues
Communication skills for work with children and families
Assessments for removal of child 
Preparation for and Participation in Judicial Determinations

Short Term
18 hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All New 
Caseworkers 
and Supervisors 
(Mandatory)        
Law 
Enforcement 
and MDT and 
CAC partners 
(Invited)                                     

100% CAPTA or 
GF

Indian Child Welfare Act (ICWA) Training

Forensic Interview Training

Supervisory Training
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Training Activity Courses Duration Provider Audience Cost Allocation

In Service:
Supervisory Course

Short Term
45 hours

Family & Youth 
Services Training 
Academy, 
University of 
Alaska 
Anchorage

All Child 
Protection 
Supervisors 
(Mandatory)

100% 
Curriculum IV-E 
Ratio x Eligibility 
Ratio x 75% FFP

Agency Mission, Values and Vision
1) Describes agency’s mission, values and vision
2) Understands how the mission, values, and vision drive agency and 
unit practice for work with children and families

Management and Organizational Theories
1) Knows common management/organizational theories
2) Knows supervisory  styles
3) Applies this knowledge to develop a personal management 
style/theory

Transitioning from peer and worker to supervisor
1) Understands how to make the transition, and methods to work with 
individuals in the unit during the transition

Supervisory Roles
1) Understands the various roles a supervisor utilizes and when and 
how to apply those roles

Stages of Worker Development
1) Understands how a worker progresses from “new” to “seasoned” 
and the needs of the worker at various stages of development
2) Assesses supervisees to determine “stage” of development 
3) Understands the cycle of positive change, and how to utilize the 
theory in supervision
4) Knows the importance of new worker orientation, and the various 
ways to orient new workers in child protection
5) Develops supervision strategies for supervisees

Learning Styles
1) Understands the variety of ways people learn
2) Knows personal learning style
3) Develops skill in ways to work with differing learning styles
4) Understands adult learning principles and applies to supervisees

Transfer of Learning
1) Understands the concept of transfer of learning and the supervisors’ 
role and responsibility for supervisees’ learning
2) Develops strategies for transfer of learning of supervisees in SKILS 

Cultural Values and the Role of the Supervisor
1) Understand ways culture, race and ethnicity impact CPS work
2) Discusses disproportionality issues within OCS
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Training Activity Courses Duration Provider Audience Cost Allocation

Constructive Feedback
1) Understands the difference between and among constructive 
feedback, praise, and criticism
2) Develops a plan for constructive feedback for supervisees
3) Demonstrates constructive feedback to supervisees

Supervisor as Coach
1) Describes various coaching techniques
2) Develops a plan for coaching supervisees

Supervisor as Mentor
1) Understands the value of a mentoring relationship with supervisees
2) Knows the components of a mentoring relationship

Structured Supervision
1) Understands the components of structured supervision
2) Identifies ways to accomplish group and individual supervision
3) Develops a plan to enhance supervision time
4) Understands the role of clinical consultant in supervision

Understanding Emotional Responses
1) Recognizes supervisees have emotional “templates” that may cloud 
judgment effecting casework decisions
2) Understands what emotional “templates” may be—one’s own and 
one’s supervisees
3) Identifies own “templates” and supervisees’ templates that may 
effect casework decisions

Crisis Management
1) Describes types of crises that typically occur in CPS/OCS
2) Differentiates between types and levels of crisis 
3) Develops ways to analyze crises with each worker

Time management and organization 
1) Learns what time management is and isn’t
2) Describes own time management strategies
3) Develops ways to assist staff manage time effectively

Team Building
1) Describes the stages of team development
2) Describes ways to work with teams 

Conflict Resolution
1) Knows own ways of dealing with conflict in the workplace
2) Describes different ways  of addressing conflict
3) Uses “Getting to Yes” model for a negotiation within the workplace
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In Service:
Supervisory Course

Grief and Loss/Secondary Trauma and Burnout Issues in Child 
Protection Work
1) Knows the concept of Secondary Trauma and its potential effects for 
child protection workers
2) Knows self-care strategies to address secondary trauma
3) Knows Alaska’s EAP information and how to access it
4) Differentiates between burnout and secondary trauma
5) Knows the concept of resiliency 
6) Develops a plan to encourage resiliency in self and workers

Change Management
1) Identifies the role and effects of change within an organization
2) Describes a recent change within OCS and applies the change 
process to the workplace
3) Describes ways to involve staff in the change process and minimize 
resistance to change

Advocacy Issues for Supervisors
1) Describes the concept of advocacy
2) Describes ways to advocate for clients and workers both within OCS 
and in the community

Supportive Supervision
1) Knows the concept of supportive supervision
2) Knows factors related to worker retention
3) Develops a plan to motivate and reward workers in their unit

TITLE IVE Activities
Social work practice
Supervision and case management

Adapted From:
Brittain, C. (2005). Supervisory training: Putting the pieces together. 
Denver, CO: Butler Institute for Families, Graduate School of Social 
Work, University of Denver.
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Training Activity Courses Provider Audience Cost Allocation
Resource Family 
Orientation

Resource Family Orientation

1)  The role of the Office of Children's Services
2) The role of resource families
3) Steps to becoming a licensed foster family
4) Frequently Asked Questions
5) Adopting through OCS

2 hours Office of Children's 
Services licensing 
staffs and the Alaska 
Center for Resource 
Families

All prospective and 
new resource 
families

Eligibility Ratio x 
75% FFP

CORE Training:  Pre 
Service Training Courses

Resource Family CORE Training

1) Understanding the Office of Children's 
Services (OCS)
2) Foster parenting
3) Adoption and Legal Guardianship
4) Impacts of Child Abuse and Neglect
5) Positive Parenting
6) Cultural Considerations   7) Birth Parenting, 
Relative Care, and Keeping Connections  8) 
Adolescents and Independent Living Skills 9) 
Training and Foster Parent Resources

8 session 
training.  
Each course 
is 2 hours in 
length.  Total 
credit hours 
available is 
16 hours

Alaska Center for 
Resource Families

All new and 
returning resource 
families

Eligibility Ratio x 
75% FFP

Specialized Trainings Specialized Trainings:  Currently there are 120 
courses available to resource families through 
on-site, self-study and web-based course 
formats.  courses range from discipline 
techniques, behavioral strategies, cultural 
considerations andn the Indian Child Welfare 
Act, reunification and permanency for children, 
to name a few.  A complete listing of all offered 
trainings is attached to the CFSP in the 
appendix

Courses vary 
in duration 
and credit 
hours

Alaska Center for 
Resource Families

All continuing 
resource families.  
Licensed foster 
families are 
required to have 10-
15 hours or annual 
training 

Eligibility Ratio x 
75% FFP

Alternative trainings The Office of Children's Services accepts 
trainings that resource families may receive 
from other Tribal and community based 
resources.  Examples include:  Tribal parenting 
courses, teacher in-service trainings, first aid 
and CPR trainings, trainings specifically tied to 
the child's case plan such as IEP trainings, or 
mental health trainings.  Resource families are 
required to present a certificate of course 
completion as well as documentation of the 
number of hours completed for these trainings 
to be considered.

Courses vary 
in duration 
and credit 
hours

Tribal and Commity 
providers,  Alaska 
Center for Resource 
Families records the 
hours in the database 

All continuing 
resource families.  
Licensed foster 
families are 
required to have 10-
15 hours or annual 
training 

Eligibility Ratio x 
75% FFP

Resource Family Training



OCS Social Work Education Program

Training Activity Courses Duration Provider Audience Cost Allocation

Cost to Educate
UAA/UAF BSW or 
MSW Courses

 Eligibility Ratio x 75% 
FFP

Bachelor in Social Work (BSW) 
stipend program

UAA/UAF BSW 
Courses

 Eligibility Ratio x 75% 
FFP

Master in Social Work (MSW) 
stipend program

UAA/UAF MSW 
Courses

 Eligibility Ratio x 75% 
FFP

Social Work Education Program

The purpose of the Social Work Education Program is to increase professionalism of OCS Staff and to expand the pool of qualified child 
welfare workers

Varies by OCS 
employee

University of 
Alaska Anchorage 

(UAA) or 
University of 

Alaska, Fairbanks 
(UAF)

OCS Staff currently 
enrolled or 
interested in 
enrolling in 
BSW/MSW courses 
or program at an 
University of Alaska 
campus



Program Description
SFY 2010 Estimated 

Expenditures

UAA Training Academy Core $793,848
Proposed Family Resource Training $600,000
Social Work Education Program $43,687
Proposed IV-E Eligibility Training $50,000
Estimated Total $1,487,535

Estimated Cost Summary for SFY2010



OCS Title IV-E Eligibility Training

Training Activity Courses Duration Provider Audience Cost Allocation
Title IV-E Eligibility Training

On-going
State IV-E 

Program or 
Eligibility Staff

OCS Staff & 
Tribal IV-E 
Partners 

Direct x 75% FFP

Title IV-E Eligibility 
Requirements for  

Foster Care; 
Adoption 

Assistance; and 
Guardianship 

Assistance 

Title IV-E  Eligibility Training 































Alaska Family Contact Protocols

• Developed by an interdisciplinary team.
• Applicable to parental (not sibling) visitation.
• These protocols will be adopted by OCS to help 

workers decide appropriate level of supervision 
during visitation.

• Key assumptions underlying this protocol: 
– Visitation can and should serve multiple functions 

depending on the individual family;
– Visitation should be encouraged as a way to enhance 

or maintain the parent-child relationship.



Levels of Supervision

Unsupervised
Intermittent 
Supervision 

Structured Family Time

•A supervisor is not 
necessary. 

•May include 
overnights.

•A supervisor 
should be present 
during a portion of 
the family contact.

Low Supervision Moderate Supervision High Supervision

•Presence of a 
designated third party 
who evaluates and 
assesses the child- 
family interaction and/or 
teaches and helps 
parents practice 
parenting skills. 

•Supervisor allows 
parents to structure 
interaction and 
activities, stepping in 
when parents need 
assistance.

•Presence of a 
designated third party 
who evaluates and 
assesses the child-family 
interaction and/or 
teaches and helps 
parents practice 
parenting skills. 

•Supervisor helps 
parents structure the 
interaction and activities 
according to instructions 
provided in advance by 
the social worker, and 
these instructions are 
based on case-specific 
factors or concerns.

•The child may not be 
removed from the 
presence of a supervisor. 

•Supervisor’s 
responsibilities include 
protecting the child’s 
emotional and physical 
safety, and evaluation 
and assessment of child- 
family interaction. 

•Supervisor strictly 
enforces rules for child- 
parent interaction that 
have been explained in 
advance by the social 
worker.



Determining Levels of Supervision

Unsupervised
Intermittent 
Supervision 

Structured Family Time

•Reasons for 
removal are being 
actively addressed. 
Parent has 
demonstrated 
substantial 
progress in 
behaviors and 
safety threats 
identified in the 
case plan that 
impact the family 
contact.

•This level is 
appropriate when 
reunification is 
expected in the 
near future.

•Reasons for 
removal are being 
actively 
addressed. 
Parent is making 
substantial 
progress in 
addressing 
behaviors and 
safety threats 
identified in the 
case plan that 
impact the family 
contact, or the 
parent and case 
worker agree on a 
plan that leaves 
the child in safe 
family time.

Low Supervision Moderate 
Supervision

High Supervision

•Reasons for 
removal are being 
addressed. Parent is 
demonstrating 
appropriate progress 
in addressing 
behaviors and 
safety threats 
identified in the 
case plan that 
impact the family 
contact.

•Reasons for 
removal have not 
been addressed. 
Parent has not yet 
demonstrated 
necessary progress 
in addressing 
behaviors and 
safety threats 
identified in the 
case plan that 
impact the family 
contact.

•Reasons for removal are 
not being addressed by 
parent. Parent has made 
little or no progress in 
addressing behaviors and 
safety threats identified in 
the case plan that 
impact the family 
contact.



Resources for Supervision
Unsupervised

Intermittent 
Supervision 

Structured Family Time

•Worker provides a 
means for parent 
and child to 
document progress 
toward case plan 
goals and to report 
any significant 
family contact 
incident.

• Worker outlines a  
clear procedure to 
address family 
contact incidents, 
and provides 
parent with contact 
information to use 
if an incident 
occurs. 

•Worker 
documents any 
significant events 
reported by parent,  
child or other party.

•Supervision is 
provided by 
anyone approved 
by OCS, for 
example:  the 
worker, an 
extended family 
member, a 
community agency, 
foster family, tribal 
representative, etc. 
• Worker outlines a 
clear procedure to 
address incidents 
during family 
contact, and 
provides parent 
and supervisor with 
contact information 
to use if an incident 
occurs. 
•Worker and/or 
family contact  
supervisor 
documents 
progress.

Low Supervision Moderate 
Supervision

High Supervision

•Supervision must be 
provided by appropriately 
trained OCS staff or 
individual designated by 
OCS. Family contact 
supervisor has clear plan 
to observe and enhance 
parental capacities 
whenever possible. 
Family contact 
encourages parent- 
driven interaction.

•Progress is recorded by 
family contact supervisor 
and provided to the 
worker to evaluate 
progress toward case 
plan goals.

•Supervision must 
be provided by 
appropriately trained 
OCS staff or 
designated 
community agency 
representative. 
Family contact 
supervisor has clear 
plan to observe and 
enhance parental 
capacities whenever 
possible. Family 
contact allows for 
appropriate parent- 
driven interaction. 

•Progress is 
recorded by family 
contact supervisor 
and provided to the 
worker to evaluate 
progress toward 
case plan goals.

•Supervision must be 
provided by the case 
worker or appropriately 
trained OCS staff. 
Clinical supervision by 
a designated 
community agency or 
appropriately trained 
OCS staff may be 
necessary in cases of 
sexual or physical 
abuse or violence 
between siblings. 

•Progress is recorded 
by family contract 
supervisor and 
provided to the worker 
to evaluate progress 
toward case plan 
goals.

3/2/09
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STAFF  
RESPONSIBLE START FINISH STATUS UPDATE

A
Maintain current staffing of a Regional Independent Living Specialist in each region to ensure that 
youth likely to remain in foster care until the age of 18 years are identified, and that the transitional 
needs of these youth in custody are addressed prior to their release from custody.

Program Coordinator 7/1/2009 9/30/2014

B Maintain grant with Covenant House Alaska in Anchorage to provide Preparation for Adult Living 
(PAL) life skills training to youth throughout the state of Alaska. Program Coordinator 7/1/2009 9/30/2014

C Work with other agencies to identify job skills training and employment opportunities for youth in 
state custody.

Program Coordinator 
and RILS 7/1/2009 9/30/2014

D Work with youth, caseworkers, foster parents, and other case participants to encourage youth to 
obtain their high school diploma or GED prior to release from state custody. 

Regional 
Independent Living  
Specialists (RILS)

7/1/2009 9/30/2014

A Covenant House Alaska will provide PAL training to IL eligible youth in state custody. Program Coordinator 
and RILS 7/1/2009 9/30/2014

B Chafee funds will be available for youth to access for purposes of tutoring, extra-curricular activities, 
clothing that is job related, and transportation to and from employment.

Program Coordinator 
and RILS 7/1/2009 9/30/2014

C
Detailed educational progress will be noted in the administrative reviews, stipends will be given for 
completion of PAL and Life Skills classes, and a stipend will be given to youth who obtain a high 
school diploma or a GED.   

RILS 7/1/2009 9/30/2014

  ACTIVITY

1.  Identify youth who are likely to remain in foster care until 18 years of age and help these youth make the transition to self-sufficiency by providing services such as assistance in obtaining a high 
school diploma, career exploration, vocational training, job placement and retention, training in daily living skills, training in budgeting and financial management skills, substance abuse prevention and 
preventive health activities (including smoking avoidance, nutrition education, and pregnancy prevention).

2.  Help youth who are likely to remain in foster care until 18 years of age receive the education, training and services necessary to obtain employment.

OBJECTIVE 1:  Address how the state will design, conduct, and/or strengthen programs to achieve the purposes of section 477(a)(1-7) of the Act.
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RESPONSIBLE START FINISH STATUS UPDATE  ACTIVITY

                      

A

Hold an annual educational conference for youth due to graduate the following year or who have 
already graduated from high school or with their GED.  The conference will expose youth to life on a 
college campus, financial aid opportunities, vocational training options, and information about the 
Job Corps.

Program Coordinator 
and RILS 7/1/2009 9/30/2014

B

RILS will meet with youth in custody through exit plan meetings or PAL or other group settings prior 
to their release and discuss the resources available to them.  RILS will also be available to assist 
youth in completing college or vocational training registration and completion of the FAFSA for 
financial aid.

RILS 7/1/2009 9/30/2014

C Collaborate with the Youth Employment Program and refer youth to their grantees to expose youth 
in custody to vocational training and apprenticeship programs in the state. RILS 7/1/2009 9/30/2014

D Create a newsletter and enter information on the Facing Foster Care in Alaska facebook page 
informing youth of upcoming deadlines for college registration and FAFSA applications.

Program Coordinator 
and RILS 7/1/2009 9/30/2014

A Work with other community resource providers to create mentoring programs in Alaska and write 
letters of support for those trying to obtain grants for this purpose.  Program Coordinator 7/1/2009 9/30/2014

B RILS will be available to advocate for youth while they are in custody and available to consult with 
foster care alumni to provide funds and referrals to needed resources. RILS 7/1/2009 9/30/2014

C
Exit plans will be developed with all IL eligible youth.  The plans will identify the adults that are 
meaningful in the youth’s life and specify to what extent the individual will be able to assist the youth 
as they transition to adulthood and will document contact information for the identified adults.  

RILS 7/1/2009 9/30/2014

3.  Help youth who are likely to remain in foster care until 18 years of age prepare for and enter postsecondary training and education institutions.

4.  Provide personal and emotional support to youth aging out of foster care through mentors and the promotion of interactions with dedicated adults.
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D

Advocate that older youth have the opportunity to maintain contact with birth families, relatives, and 
past foster parents or other identified supportive adults as this population may provide support to the 
youth when they are no longer in state custody.

RILS 7/1/2009 9/30/2014

A
Ensure that youth in custody are aware of the ILP prior to their release from custody and that they 
know their RILS will be available to meet with and assist them when they are no longer in state 
custody.

RILS 7/1/2009 9/30/2014

B Work with foster care alumni to ensure that Chafee money available for their transition is available to 
them and that it is used wisely. RILS 7/1/2009 9/30/2014

C Fund a grant to assist foster care alumni.  The grant will be able to provide referrals to local 
resources and provide funding for housing and other necessities when appropriate. Program Coordinator 7/1/2009 9/30/2014

D
Collaborate with the state’s Youth Employment Program to obtain additional funding for the 
Covenant House grant in order to fund programs that would assist youth in obtaining job skills, 
seeking employment, and maintaining employment.

Program Coordinator 7/1/2009 9/30/2014

A All eligible youth will receive access to ETV funds to pay for college and vocational training 
programs.

Program Coordinator 
and RILS 7/1/2009 9/30/2014

B Eligible youth will receive assistance when they apply for ETV funding and notification of when the 
deadlines are for the application. RILS 7/1/2009 9/30/2014

6.  Make available vouchers for education and training, including postsecondary training and education to youths who have aged out of foster care

5.  Provide financial, housing, counseling, employment, education, and other appropriate support and services to former foster care recipients between 18 and 21 years of age to complement their 
own efforts to achieve self-sufficiency and to assure that program participants recognize and accept their person responsibility for preparing for and then making the transition from adolescence to 
adulthood.
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A
Ensure that all eligible youth are aware of the IL program prior to their release from custody and 
informed that they are eligible for the funds whether they age out or are released to guardianship or 
adoption.

RILS 7/1/2009 9/30/2014

B Ensure that the guardian or adoptive parents are aware of the funding available to youth who leave 
custody after age 16. Program Coordinator 7/1/2009 9/30/2014

A Bring PAL life skills training to the rural areas by collaborating with the Youth Employment Program 
to address the financial challenges. Program Coordinator 7/1/2009 9/30/2014

B ILP funding will be made available to foster youth and alumni equally throughout the state on an as 
needed basis.

Program Coordinator 
and RILS 7/1/2009 9/30/2014

C Meet with Tribes who have IL aged youth in tribal custody to discuss ways of providing IL funds and 
services to those youth on an annual basis. Program Coordinator 7/1/2009 9/30/2014

A Participate in reviews and make recommendations that special needs youth remain in state custody 
until housing, finance, and mental health issues are addressed. RILS 7/1/2009 9/30/2014

B Review the cost of allowing alumni of the foster care system the ability to access Medicaid until the 
age of 21 and make recommendations to the legislature. Program Coordinator 7/1/2009 9/30/2014

C Review the cost of maintaining youth in foster care until age 21 and provide information to the 
legislature. Program Coordinator 7/1/2009 9/30/2014

Objective 3:  Describe how youth of various ages and at various states of achieving independence are to be served.  Describe how the State is serving specific age 
groups.  Identify any State statutory or administrative barriers which need to be eliminated or amended to allow the State to serve a broader rage of eligible youth.

Objective 2: Ensure that all political subdivisions in the State are appropriately served by the program.

7.  Provide the services referred to in the subsection of youth who after attaining 16 years of age and have left foster care for kinship guardianship or adoption.
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                      D Contact all youth when they turn age 16 and begin the process of developing an exit plan with them 
and inform them of the funds and resources available to them from the ILP. RILS 7/1/2009 9/30/2014

E Refer alumni to community services, assist them when applications are required, and provide 
funding to eligible youth for housing, food, and transportation when appropriate. RILS 7/1/2009 9/30/2014

A
Hold annual teleconferences with Tribal organizations that have adolescent youth in Tribal custody 
and work to improve the current process that allows youth in tribal custody to access Chafee 
funding.

Program Coordinator 7/1/2009 9/30/2014

B Meet with the State’s Youth Advisory Group (FFCA) on a quarterly basis to seek their input 
regarding the implementation of the CFCIP in Alaska Program Coordinator 7/1/2009 9/30/2014

C
Meet quarterly with Transitional Living Program grantees and monthly with the State’s Youth 
Employment Program to discuss the CFCIP and to gain their input and support for foster youth and 
alumni of the foster care system.

Program Coordinator 7/1/2009 9/30/2014

A The RILS will be responsible for conducting the interviews with the youth who turn 17 in October of 
2010 and will also be responsible for ensuring that surveys are completed in 2012 and 2014. 

Program Coordinator 
and RILS 7/1/2009 9/30/2014

B Work with IT staff to ensure that information needed by NYTD is entered into the State’s MIS, 
ORCA.  Program Coordinator 7/1/2009 9/30/2014

Objective 4:  Consultation with the stakeholders including youth, federal and state programs for youth, and Tribes

Objective 5:  Prepare for the National Youth in Transition Database implementation in October of 2010.
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