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B Section 1: Introduction

This is he fourthannual update & | a s2@18281st Child and Family Services Plan. The report is
designed to keep a running report of progress made during the life of the plan. Reference to the each
reporting year is provided with updates that occurred thatngeriod.

Overview

The Governor of Alaska has designated the Alaska Department of Health and Social Services,
Of fice of Childrends Services as the single s
Services (MB, subpart 1), Promotingf§ and Stable Families-BYsubpart 2), CAPTA ha@fee

Foster Care IndependeraselEducation and Training Vouchers.

The Office of (O@GS)hadadmimsirative Ssponsibilityefas development and
implementation of the Child and Family Serftaes including all policies and procedures relating

to child protection servicesAlaskal n addi ti on, the Office of Chi
Early Intervention Prograaand Early Childhood Comprehensive Systems Planning.

Every five yearglaska isequired to develop a Child and Family Services Plan.(R8FJFSP

is a fiveyear strategic plan that sets forth the vision and theagbalsdcomplished to strengthen
theoverall child welfare system] a s k a 0 s -pOlldamas stibttad an? 8pproved in 2009.

Al askads 2009 Program |I mprovement Pl an (Pl P)
Chil drends Servi ces -omafsits RIR on Alevemiber 80p201h avithlsteatlyn e ¢
improvement in nearly every targeigidame area.

Alaskacontinues to have a disproportionate number of Alaskan Native Children involved in the
child welfare system. Alaskan Native children are the subject of a disproportionate number of child
abuse reports, substantiated reports of alegleft and custody/placements into foster care. We

have identifiedhlaskan Nativehildren as having the greatest risk of maltreatment in our state.
Consequently, the OCS dedicates a significant amount of time and resources targeted at nurturing
our relaibnships with tribal partners, developing practice and policy strategies aimed at ICWA
(Indian Child Welfare Act) compliance, targeted Alaskan Native Foster home recruitment and the
purchase aofulturally appropriate family support servidagy of these strategies aghlghed in

Strategy D and d@hlroughouthisreport.

Goals and strategies contained in the CFSP &
children safe, address disproportionality of Alaska Native children in the system, maintain a stable
workforce, enhanceervice array and family resource family service, and ensure continued
collaboration with stakeholders. Employing the most effective strategies available, the Office of
Childrends Services strives to faualfild]l It s mi

The Annual Progress and Services Report (APSR) provides an annual update on the progress made
toward accomplishing the goals and objectives in the CB8ipletion of the APSR satisfies the

Federal regulations at 45 CFR 1357.16 by providing umpdateState's annual progress for the
previous fiscal year and planned activities for the upcoming fiscal year.

The Office of Childrends Services serves f ami
or at high risk of maltreatment by theiepaor caregiverEvery family served will be treated with

1 Exceret from U.S DeEartmem of Health and Human Services, Administration on Children, Youth and Families, ACYF -CB-PI1-10-09.
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dignity and with consideration to their cultural valbeszices to families will always be provided in

the least restrictive, least intrusive manner pods#dxiésions regarding needed irgetions with

families are based on thorough information collection that guides the initial and ongoing assessment
of safety and riskAccording to the January 31, 2012 Data Pefileh is based on AFCARS data,

there were 2,814 (FFY09), 2,720 (FFYhd)28668 (FFY12) children in out of home placement.

OCS continues to estimate a slight reduction in the number of children placed out of home during
the upcoming year.

Agency Structure

2010 APSRThe Director has overall responsibility for the admitmsiraf the agencylhe

Deputy Director has been assigteedversee statewide program manageriéet.Child Welfare
Administrator oversees field practice and the Social Services Rdgnaistrator overseésderal
programspolicy,and tribal relatedork. OCS is state administered and has 26 field offices statewide,
organized into four geographicregidns.Chi | dr ends Servi ces Manager

The Northern Regional Office (NRO) is located in Fairbanks The NRO Chi |l dr en
Manageris responsible fomanagement of the Fairbankkyme, Kotzebue, BarrowGalena,
McGrath,andDelta Junction field offices well asurroundingreas

The SouthCentral Regional OffigSCRO)is located in Wasilla The SCRO Childre
Manager is responsible for management of the Wasilla, Bethal S t . Mar Wwaldez, Ani a
Kodiak, DillinghamiHomer, King Salmon, Glennallen, Seward, and Unalaska fielchefii@dlsas
surrounding areas.

The Anchorage Regional Office is resptnfip the municipality of Anchorage.
The Southeastern Regional Offeklecatedn Juneau The SERO Chil drends

responsible for management of doeeauCraig, Sitka, Petersburg atetchikanfield officesas
well asurroundin@greas.

2Based on AFCARS resubmission in 2011 the 2009 and 2010 numbers Ereviouslz reﬂrhave been uedated.
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2011 APSR :In 2010, OCS established a fifth region, Western. The Western Regional Office is

| ocated in Bethel. The WRO Childrends Servi
St . Maryds and Ani ardunding addasd Trede fareas bagl bearsincluded the a s
South Central Region prior to establishment of the new region.

2012 APSR:In 2011, the OCS Senior Leadership team was expanded with the creation of a new
Field Administrator position and a restructuohthe duties of th€hild Welfare Admisirata

position. Thenew Feld Administratoprovidesdirect supervision the5 Regi on al Chi |
ServicesManagers and is chiefly respble for all field operationghe Child Welfare
Administrator is regmsible for evaluatinghe quality and fidelity of CPS field practice, and
modifying and implementing new piact initiatives when necessafjne Child Welfare
Administrator is also the agelfiajsonwith the Child Welfare Academy, working closelytingth

academy to align training and staff development needs with practice changes and enhancements.

2013 APSR:On July 1, 2012, as a result of the job class study finalized in early 2012, OCS
implemented new titles for field staff. Field workers/supesvasd managers went from a dual
class system where they were referred to as e
(based on the educational background of having an actual social work degree) to a single system
where all staff are nowvarcy titles of Protective Services Specialists I, I, Il or IV or Protective
Services Manager | or II.

Guiding Principles
O C Jiactice is grounded by the following principles:
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B A childds safety is paramount .

B A determination that safety threats areeptesithin a family does not equate with removal
of a child from their home. The assessment of safety threats directs staff to make informed
decisions about safety planning that will control and manage the threats identified. These
actions may be-imome,out-of-home or a combination of the two.

M Relevant services wil/l be sought with resp
and specific needs.

B Collaboration with Alaska Native Tribes is fundamental to best practice.

B Families are treated respdbtf thoughtfully and as genuine partners.

M A personds right to self determination 1is

B A safety intervention system is congruent with strengths based and family centered practice.

B Assessing for the safety of children is what we dty, &amtered practice is how we do it.

BIlnterventions are identified using the fam
exist that are selected in collaboration through family engagement.

B By engaging in a collaborative problem solving prodesseniamily, case plans will be
specific to the uniqueness of each family served.

B Enhancing parent/caregiver protective capacities are essential for the ability of families to
protect their children.

B OCS needs partnerships within the community and dtikshto achieve strong outcomes

for children and families.

Mission Statement

OCS works in partnership with families and communities to support theimgelbf Alaska's
children and yout h. Servi ces widrenla healthi stant,doe f a m
provide them with safe and permanent homes, to maintain cultural connections, and to realize their
potential.

Vision Statement
Safe Children, Strong Families

2011-2013APSR OCSO6 Gui ding Pri ncisphhaesnptchdigesdsi on St a

Collaboration and Coordination

The followinginternal and externsiakeholder groups have been and continue to play an essential
role in implementation of Alaskads Program | m
goals ad objectivesThe Of fi ce of Chil drends Services i
coordination wittstakeholders.

Court Improvement Project

2010 APSRThe Cour't | mprovement Project (ClI P) and
planning and workintogether on many of the key activities in theydaeplan. The OCS director
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is an active member of the CIP who attends each of the quarterly meetings to discuss CINA practice
issues and oversee the various initiatives and projects of the CIP.

CIP members and staff worked closely on the CFSR assessment and PIP development, and
currently are working with OCS on PIP implementation. The CIP director attends PIP meetings and
teleconferences with key OCS staff and representatives from Region X.

The CIPis taking the lead on implementation of the OCS family contact protocols, including
ongoing training for all practitioners, service providers and resource families, ongoing training and
development of the regional interdisciplinary training teams, atatingpin conjunction with the

OCS Quality Assurance group, successful implementation of the policy.

The OCS director is an active member of the CINA Education subcommittee, which plans
statewide and regional interdisciplinary training. The CINA Edusatticommittee is planning a
statewide, interdisciplinary conference on October 6, 2010 that will include a track on the safety
assessment component of OCSO6 newly devel oped

The CIP Substance Abuse subcommittee has been working for some airstrategy to obtain

more timely and appropriate substance abuse treatment for parents. The CIP has been collaborating
with OCS on this project, which is reflected in PIP strategies regarding increasing behavioral health
services to OCS clients.

The CIP plans to work with OCS on standardizing filing for TPR and setting permanency goals. In
addition, CIP will assist in evaluating court hearing changes and delay during the next year.

2011 APSRDuring 201€2011, theCIP was provided the opportunity teview and provide
feedback on theSR which includes the PIP. The CIP Director has been working in concert with
OCS in completing PIP strategi€&uring SFY2011, the CIP worked on a number of projects
including interdisciplinary education and enfiguf@mily contact.

The CIP has hosted a series of workshops with all OCS family contact grantees and local staff in
which the participants usgrocess mapping to design or improve the design of the referral process.
The CIP next will turn its attentiem resource families and their need for training and guidance.

For this, CIP will work closely with OCS foster family licensing staff and resource family training
grantee.

During the Annual Legal and Judi€ahference OCS pr esent e Mloddtoas k ad s
attendees from judicial, legal, child welfare and tribal agencies throughout Alaska.

The CINA Education subcommittee held a statewide, interdisciplinary conference on October 6,

2010 that included a wattended track on the safety assessmentnp o n e nt of OCS©6o
model. The CIP Substance Abuse subcommittee continues to advocate for more timely and
appropriate substance abuse treatment for parents.

2012 APSR The Alaska CIP continued its work in the area of capacity building by offering
continuing legal education to attorneys, judges, OCS workers, and GALs, including a statewide,
interdisciplinary conference to be held in October of 2012 in Anchorage. The CIP is developing a
comprehensive, muttisciplinary, Alaskspecific core curritum to be offered to all legal parties in

child protectiortases. The curriculum may be ready for piloting as early as 2013.
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On the program front, the CIP is offering technical assistance to the Anchorage Family CARE
Court, a therapeutic court for O@8olved parents. Similarly, it continues to be involved with
mediation and family group decision making projects in several court locations. It also continues to
be involved in the Tribal/State Collaboration group and with various aspects eétiéra Ahd
PacificlmplementatiolCenter (WPICyork.

In the area of performance measurement, the CIP has identified ways to measure its performance
around timeliness of case processing. CIP hopes over the next six months to increase the integrity of
thatdata,wit a goal of accurate reporting of the tr
the specific issue of TPRs, CIP is compiling and giving to the Departmenf@®Laa quarterly

list of cases older than 16 months which our records show tkitg &acompelling reason or TPR
petition. It I's hoped that by comparing the
integrity and quality of the information and identify and address issues as they arise.

2013 APSRAt the request of the Sumei Court, Al askads Court | mpr
a Subcommittee specific to Independent Living services to youth in care or those that have exited
care. Specifically, the committee has been tasked with looking into available housing options for
youth as tle youth transition from custodgs well as to look at other areas for transitjenyouth.

The subcommittee membership inclufles: Alaska Facing Foster CareAlaska leadership,
attorneysGuardians ad Litem, court administration, OCS deau#rship and Independent Living
Program staff.
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Tribal State Collaboration Group

2010 APSRThe Tribal State Collaboratiomo@p (TSCG)meets three times a year. A detailed list

of activities to enhance tribal and state relations, reduce dispralityrtaind increase ICWA
complianceés included Section 2, Strategy D of this report. During the next few years, OCS, Tribal
State Collaboration gro(pSCG) andWPIC efforts will continue to work on ways to reduce the
disproportionate representation dagkan Native children in eafthome care. TSCG members
have been invited to and have participated
development

20116 2013APSR TSCGecontinues to meet three times a y@aring the February 2013 TSCG
meeting, OC&aders facilitated a dialogue regarding the CFSP and the current status of every action
step outlied in Strategy D or this plairibal input was gathered regarding whether certain goals
should remain and what activities need to occur tmwerib meet the intended outcomes of this

plan. Efforts continue with the YRIC to reduce disproportionality in Alaski#h emphasis on

Tribal InHome Services modeBetailledu pdat es of pr ogr es sprovidedvar d s
in Section 2, StrategyoDthis report.

In addition, during 2013, Tanana Chiefs Conference was selected to pilot the TribaE Title IV
Maintenance Pass Through Program. A team of representatives from Tanana Chiefs Conference
(TCC), Central Council Tlingit and Haida Indiane§ritf Alaska, Bristol Bay Native Association,
Association of Village Council Presidents, the Department of Law and OCS was established to draft
the agreemeniThe agreement is currently being reviewed by Tribal and State attorneys. In addition,
thesamestam (sans DOL) is working on enhancing TC
all Title IME requirements includingase planning and procedurBise projected agreement
execution date is October 2013, with the first case entering or transieth@gptogram in
November.

Department of Law

2010 APSRThe (DOL) and OCS works together on a regular basis. The Chief Assistant Attorney
General was involved in the Child and Family Services Self Assessment and Review as well as serve
as a member of tHerogram Improvement Plan development team. DOL has contributed to the
development of the Child and Family Services Plan as well as the Annual Progress and Services
Report.

Over the past year, DOL and OCS have been working on streamlining the plaecemeranc

denial notification and notification of removal processes to adult grandparents and relatives. In
addition, DOL has been working with the Statewide ICWA Coordinator to ensure that notification
of administrative reviews occurred.

OCS and DOL Wl continue to work on strategies such as standardizing court hearing notification,
termination of parental rights and compelling reasons processes.

In addition, DOL serves on the Court Improvement Project which assists to ensure coordination
betweencourt and other related functiod®irough CIP and collaboration with OCS and other
community stakeholders, the DOL has worked to address systemic issues in the Bethel area that
have historically negatively impacted outcomes for children.

DOL staff conthue to provide ogoing training and staff development opportunities to OCS
workers and supervisors on best practice in court preparation and participation.
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2011 APSROver the past year, DOL provided training related to how to file and document
compeihg reasonsDOL worked with OCS and established teams to evalndt make any

changes regarding the TPR process.addition DOL is involved in egoing multidisciplinary

family contact training effesst me mber s i ncl ude pAdiieem,taddsOC8 ouns e
personnelDuring the upcoming year, DOL and OCS are modifying policies related to how OCS
works with Tribal partners.

2012 APSR Over the past year DOL worked with OCS to modify numerous CPS policies related
to how OCS works with Tribphrtners.These modifications are anticipated to be finalized within

the next six monthsThe DOL and OCS worked together on synchronizing our databases in order

to enhance the tracking of mutual cases. The D@darking with OCS on drafting languageafo

new pilot tribal case management grémtaddition, DOL partnered with OCS to secure the
admi ni str at i oTribak|V-Ea Mantermanca Passfoagh pilat projectDuring the

next year, the DOL plans to provideabnual trainings in eveegal jurisdiction area for OCS staff
related to general CINA proceedings and trial preparations with an emphasis on the work that was
done over the last year to reiteratelegal process faermination ofparental rights on CINA

cases.

2013 APSR TheDOL and OCS continue to work closely together on several ongoing projects
including theTribal TitlelV-E Maintenance Pa$arough pilot projectrevisions of CPS policies

and enhancements to processes for notification and fair peacegsed.he two @partments are

also working closely together on the development of some new processes related to the client
Grievance/Complaint procedures arglvnprotocols related to courtepsight for emergency
placement of foster care youth in secure residentizlemnedacilities.

Alaska Citizen Review Panel

2010 APSRA|l askads Citi ze mauites OCSEcampliaaca with feder@lRii )state

laws, examines policies and procedures for consistent statewide implementation and conducts case
reviews withdtalities or near fatalities. Additionally, the CRP conducts public outreach and gathers
public comment on current OCS procedures and practices involving children and family services.
Each year the CRP prepares a public annual report containing a safnmitsaagtivities and
recommendations for the improvement of child protection services in the state. The CRP meets at
least every three months with additional meetings and/or teleconferences are scheduled as needed.
The OCS director attends meetingeqseasted by the CRP.

Recommendations for FY2009 included: Increasing computercepeedtivity; creating a fifth

service region headquartered in Bethel; supporting and developing the relationship between OCS &
Indian Child Welfare Act workers; andHartexploration of any and all means to relieve social
workers of some of their paperwork burden.

Over the past year, funding was available to purchase new computers, double the broadband width
from 2 T1 routers to 4 T1 routers and implement an OR@*eeatton application called Xenapp

for the Bethel office. During the next year, OCS will evaluate the feasibility of extending Xenapp to
other rural communities. In addition, work toward establishing a fifth region has begun including
advertising for Ghl dr ends Service Manager and Admini st
modifications will be in place in September 2010; continued collaboration between ICWA workers
and OCS is occurring; and efforts including purchasing net books style laptop comtbuters a
transcription services are in place. Furthe
OCS® response are thsepowded in Appendix A of
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2011 APSRT h e CO&éndmendations for 2010 included looking at the discrepancy between
rural bush and urban child protectiensuringront line workers have the adequate support staff

to focus on social work and not paper worktlaatdraining for new workers be modified to better
reflect on the ground reality. Details related to eachmecwlation are included in the CRP
Report and vihicHa@ inadludes m Appendix A of this report.

2012 APSRIn 2011 the CRRecommended that OCS make efforts towards improving the agency
culture, reevaluate the effectiveness of regionakenend improve compliance with court
obligations. Details related to each recomme
response which are included in Appendix A of this report.

2013 APSR:The CRP recommendatiofts OCSfor 2012 included) to takeaction toreduce

staff turrover, 2) to estalbish deadlines that require aprergencypditions to be filed on
voluntarily opened inome cases to allow for legapervisiorand oversight of such cas@sto

provide Western Region with a full cormget of supportive (e.g., adoption specialist, intake
supervisor, etc.) positions identicathmse offered in all other regspmand 4)o enhance data
compilation efforts téacilitate better understanding of child welfare issues in the state anel promot
evidencéasedpractice Details related to each recommendation are included in the CRP Report
and OCSO0 r espons éppendikx Aofrithisaepoet. | ncl uded i n

Facing Foster Care in Alaska

2010 APSR The Independent Living Program participated irk yooups and recruited key
partners to build and upgrade ci®atem collaborations to improve educational, housing, and
employment outcomes for transitioning yoétlaska partnered with a wide range of state and local
agencies including school disgrithe state court system, the Alaska Office of Public Advocacy, and
Facing Foster Care in Alaska to improve outcomes for youth as they transition out of foster care.

Alaska coordinated with the Department of Labor, Wa&gyser and Workforce Investrinéct

Youth program to ensure foster care youth received specific services related to employment and
career enhancemeihh. collaboration with Facing Foster Care in Alaska, quarterly retreats were held
to bring together both in care and out of care yothis venue provided the opportunity for peer
mentoring in life skills, practical application opportunities and available resources.

2011 APSROver the past year Alaska continued to partner with state and local agencies including
school districtghe state court system, the Alaska Office of Public Advocacy, and Facing Foster
Care in Alaska to improve outcomes for youth as they transition out of fosteFacémether
communication and collaboration with FFCA, a youth room was dedic&€ti SAhchorage
Regional Office.This room has been instrumental to building better communication with youth
both in care and out of caxred to assist with formal recruiting and training programs for mentors.

Alaska continued coordination with the Departméntabor, WagnelPeyser and Workforce
Investment Act Youth program to ensure foster care youth received specific services related to
employment and career enhancemi@antollaboration with Facing Foster Care in Alaska, quarterly
retreats were held to lgitogether both in care and out of care youth.

2012 APSRAlaska continiggo partner with state and local agencies including the Department of
Labor and Facing Foster Care in AléBk&LA)to improve outcomes for youth as they transition

out of foste care. To further enhance delivertheNational Youth Transition DatabdseYTD)

service delivery, both FFCA and Alaska IL Program utilized the dedicated youth room in the OCS
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Anchorage Regional Office to deliver NYTD services for YoOutls room catinues to be
instrumental to building better communication with youth both in care and out of care.

To enhance coordination with the Office of Public Advodaaying was held to inform
Guardias adLitem of the process and procedures as they retageresumption of custody, and

in collaboration with Facing Foster Care in Alaska, quarterly retreats were held to bring together
both in care and out of care youtPlans for BY13 include expandipgrtnerships with a wider

range of agencigsimproveservice delivery for both youth in and out of care.

2013 APSRAlaska continues to partner with state and local agencies imdhgkagHousing and
Finance Alaska Department of Labor and Workforce Development and Facing Foster Care in
Alaska (FFCA)ot improve outcomes for youth as they transition out of foster care. To further
enhanceand supportelivery of the National Youth Transition Database (NYTD) srioué

FFCA and Alaska IL Program utilized the dedicated youth room in the OCS Anchgi@usd R
Office to deliver NYTD services for Youtfithis room continues to be instrumental to building
better communication with youth both in care and out of care.

Plans for SFY14 include greater geographic \@drsetyvice$or youth and expanding paerships
with a widerange of agencies who servasédyouthpopulationgo improve service delivery for
both youth in and out of care.

Anchorage Continuous Quality Assurance Work Group(Greater Anchorage
Area Partnership

2010 APSR The purpose ohe partnership is to provide a consistent forum for local child, youth,

and family service providers and interested stakeholders to discuss community issues, brainstorm
solutions to problems, and further strengthen our network of services with a stiwasjseonp
relationship development, transparency, and shared responsibility to be part of the solution.

The Greater Anchorage Area Partnership (GAAP) is a group of community partners (primarily
service providers, educators, military personnel, meditarapeutic service representatives) who

get together every month to discuss topics related to child and family issues in ANgeinage.

are held every month and topics over the past year included the PIP and CFSP, military deployment
and affect orolcal families, and the effectiveness of day to day processes and procedures.

During the summer of 2009, a volunteer facilitator assisted in working through the collective
suggestions for the development of the Program ImprovementrPddition, sexral hours of

focus meetings occurred where a variety of community partners were invited to present and help
expand our group awarenegdsine 2009 focused on One Stop Shopping for Family Services
(Strengthening Families, Shields, Families IRog8mber2009 focused on new transitional living
facilities (New Hope, Beacon House), January 2010 focused on Military assistance (Army, Air
Force), and May 2010 focused on Education Options for TrafgBoviouth (CITC, Anchorage

School District, AVAIL, King CGeer Center, Military Youth Academy, Job Corp, and Sylvan
Learning Center).

2011 APSRFrom Summer 2010 to present, the Greater Anchorage Area Partnership continued to
meet regularlyfopics included the child welfare Program Improvement Plan (tremgedke

Adverse Childhood Experiences Study (three sessions), local education options for youth, as well as
other topics as members of the group felt included to Shargroup intends to continue with its

purpose to serve as a consistent forum fml lohild, youth, and family service providers and
interested stakeholders to discuss community issues, brainstorm solutions to problems, and further
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strengthen our network of services with a strong emphasis on relationship development,
transparency, antased responsibility to be part of the solution.

2012 APSR: Over the last year, the Greater Anchorage Area Partnership continued to meet
regularlyThe following is a list of some the subjects addressed during meetings:

OCS updates including
0 currentdata reviews
o Family services practice model implementation
o Independent Living & youth services

o Adoption activities and celebration
0 Reunification efforts and celebration
Historical trauma
Compassion Fatigue

Special community issues:
o Pregnancy suppahd adoption services

o0 Human trafficking

o FASD Resources in Anchorage
Facing foster Care in Alaska

o FFCA youth Room

0 Mentorship opportunities

2013 APSROver the last yeathe Anchorage Regional Office has engaged in the following
collaborative efforts:

The GAAP continued to meet monthly in 2012, paring down to every other month in 2013.
OCS leadership present topics as changes occur in OCS, ideandilyg Services
Assessmentntake Screening and safety in the workpldee GAAP recently had a panel

of tribal partners discussing differences amongst regions and stories of historical trauma
whichwas very well received.

As of July 1, 2013, ARO has an assigned list of community liaisions. The ARO Leadership
Team (every PSS 1lI/IV , MH 1lI, PN IV, andPSM 1) is assignee2lcommunity partners

in which they met with on a quarterly ba3isey discuss trends, barriers, successes, training
needs and practice changdss information will be shared at our supervisory meetings.

The Fix It meeting comues to run monthly, which includes OCS, OPA, PD and AAG.

This maintains our open communication to discuss practice changes at OCS and how they
affect the legal system.

The Anchorage Regional Disproportionality Team meets monthly which includdsalocal tri
partners and community partndssues addressed include the implementation of the ARO
native unit, tribal inclusion, preference placements, etc.

There is a community partnership group that meets monthly regarding permanency and
trauma informed carellhe group consists of OCS and local mental health proVigers.

group developed a train the trainer curriculum on #& B®odel which discusses
transitions with children and grief and Id&ssch agency in the group will use the training
with their saff.

The ARO management team continues to meet quarterly with the Anchorage School
District administrationWe have our first meeting with the new superintendent in August.

The CIP Care Court Subcommittee is in the heart of redeveloping our caféhatourt.
group consists of OCS, OPA, PD, AAG, the Court Judge, DBH and dh€.
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subcommittee ise-developing the entire court from policy to process in hopes to be
running the new system by fall.

e The ARO Multiple Disciplinary Committeeit continues to be maing smoothly.OCS,
AK Cares and APD are collocated togetiidat unit works all of our priorifly and high
profile cases.

Northern Region Continuous Quality Assurance

2010 APSRThe Fairbanks Family to Family Steering Committee and Workgroupg vesrentl
discontinued and were transformed into the Northern Region Continuous Quality Assurance Work
group. The group has three main focus arbagding community partnerships; support,
development and recruitment of resource families; and self evaltrigroup consists of a wide

variety of community partners: failsed, mental health, child advocacy center, resource family
support and education, tribal partners, concerned citizens and university faculty. The group meets
monthly.

Over the past we, OCS staff presented tB€SPractice Model and Program Statements to the
Northern Region Continuous Quality Assurance Work group. This provided community partners
the opportunity to be informed of the changes and to hear the progress being maalerii€&AP

was presented and elements of the PIP were discussed as work progresses on the individual
activities. Many of the community partners are participating in the completion of PIP items. A brief
overview of the CFSP was completed and members wareaged to go to the OCS website for a

more in depth review.

2011 APSR The Northern Region Continuous Quality Assurance Work@isogknown as the
Family to Family Workgroujs working on three major projects: Recruitment and Retention of
Resource Failies; Sharing Elder Knowledge; and usdataf to improve service delivery. The
grouprecently hosted a Resource Family Focus gesults will be used to inform how OCS can
better serve resource families. In addition, the group is also gleaiind Elder Tea, which is

an opportunity for Alaska Native elders to impart their wisdom with caseworkers in an effort to
increase cultural competency and empathyaddition, a overview of Protective Capacities
AssessmerfPCA) was recently providedt tiroup was very hopeful to see such significant practice
changes and is excited to be part of PCA.

2012 APSRThe Northern Region Continuous Quality Assurance Workgatsap known as
Family to Familycontinues to be an essential partnership betweear@@S community partners.

The top three priorities have been: using data to improvement service aaivérngent and
retention ofresource families; and sharing Alaska Native Elder knowledge to improve cultural
competency amongst OCS staff.

The goup meets monthlgxcept during the summerachguarterthe group reviewbe following
types odata
¢ Number, types, and attendeesdarmD ecisior Making (TDMs) meetings;
e The number of current foster hocodes 1 n
in an effort to keep children within their home location
e Reviewed the results of the 2011 Resource Family Foster Group and identified
possible steps that can be implemented for better relationships with foster parents

The Workgroup is comprised afdiverse group of community partners: privateragits, faith
based, school district, and private individuals.
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2013 APSR:The Northern Region Continuous Quality Assurance Workgroup is-likirey

phase thiyear. 1 became evident in 2012 thfzy were becoming less focused and etké¢al
strategically planext steps. The Foraker Group is leading the core group through a strategic
plannng session with the hope of continwaridy the 4 core elements of Family to Family: Building
Community Parerships; Support, Development and Recruitment of Resource Families; Team
Decision Making; and Self Evaluation.

The Northern Region was very fortunate to participate in 2 Leadership Summits through the WPIC
(Western Pacific Implementation Center), oneameNand one in Kotzebue. The Office of

Chil drends Services, Tri bal Organi zations, Tr
days of in depth planning and collaboration. Data was presented at both Summits:

Northern Region Disproportionality &view

Year Child Reports Screeneth | Substantiate{ Removed | Disparity
Population Reports Ratio*

2009 31% 46% 55% 57% 75% 2.4

2010 31% 52% 51% 57% 69% 2.2

2011 31% 42% 52% 60% 76% 2.5

2012 31% 42% 49% 55% 63% 2.0

*Definition of Disparity RatioA meaure of the extent to which the subset population (Native children)}rispogeented in the child
welfare system; it is calculated by dividing the rate at which the subset population experiences the event (reme\al|whjcthéhe
subset populn is present in the total population: [% removed/% population].

Northern Region Adoption/Guardianship Placement of Native Children
Baseline (2009) Current (2012)

Non-Native NonRelative 59% 35%

Native Relative 23% 26%

Non-Native Relative 9% 9%

Native NonRelative 9% 26%

Overall, the Northern Region has improved in the areas of fewer Alaska Native children and youth have been
removed from their homes; and greater numbers of children who are removed are placed with Native
Relative or Native NeRelative.

Southeast RegionContinuous Quality Assurance

2010 APSRThe Southeasegionestablished Regional Continuous Quality Assurance Thams.

purpose of the teams to provide a consistent method of communication and opportunity to
discuss commugiissuesand tobr ai nst orm sol utions to problem
Child Welfare Systefieams consist of services providers, tribal representatives from the region,
foster parents, Guardsafd Litem, and OCS stafOver the past year, fop included the Program
Improvement Plan, Practice Model Overview, Child and Family Services Plan, and Regional Intake.

2011 APSRThe Sutheast Regiah CQIlteam meets quarterly and is comprised of representatives
from partner agencies including tridgencies, Guard&@Ad Litem, a community member, and

OCS staff. The agenda items include updates on new initiatives such as the implementation of
regional intake, staffing trenB4? and plan strategisgie review data from internal revieavs]

morthly staitics for key interest areas such as case worker visits and the nunmbercovd
SrvicesRepors (PSRsyeceived. This team providevaluable insights and feedback regarding
implementation strategies and is a great mechanism for ke&phmgdstes informed or updated

about the work of OCS in the region.
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2012 APSRThe SERO CQI Team was temporarily disbamd@dtober2011, becausaterest in

the group was waning. Regional management collected feedback about what the two participants
would like to see more of, as well as some staff feedback. It was decided to revisit this collaboration
at a later date

With the change in some of the leadership team, there was an emphasis placed on working on our
relationship with the local tribe, Biinand Haida (T&H). The CSM met with leadership at T&H

several times in an effort to increase OCS referrals to themenprogram. There were several
strategies that were identified, however, staff turnover at both agencies @&&frtad ever

fully realizing our goals. One area that was identified by T&H, was they were interested in
reestablishing quarterly managers me€i{D§.has reinstituted these meetingsseting agairin

March, with the main purpose to establish the purpose of the meetugsequenineetings

scheduled for the last week in June. The goal is to assure all managers and supervisors have
established relatisimps with one another and tlait agree on shared goalstismt OCScan

present a unified presence towards ourespective staffs.

Juneau OCS is also involved in a statewide pilot project with local domestic violence agencies,
SAFEtee Project. Joint trainings have occurred between the Juneau OCS office, the local DV agency
and tribal staff, in an effort to reddle barriers in working collaboratively in assuring family safety.
There are historical and institutional barriers between CPS and DV agencies working collaboratively
and recently some of those have played out between the Juneau offices. Manager@éahom O

the DV agency met recently to strategize and agreed that the tribe needs to be in this discussion. It
was acknowledged that the three agencies must work together when domestic violence is identified
in a tribal family to keep family members safe.

Over the next year the Southeast Region is exploring the start up of a new OCS Advisory
Committee for community partners to provide feedback and input into our practice and continue
building community partnerships.

2013 APSRSoutheast OCS managers amersisors continue to meet with Central Council
Tlingit & Haida Indian Tribes of Alaska (T&H), Tribal Family & Youth Services staff on a quarterly
basis for halflay meetings that are facilitated by Casey Family Programs to help facilitate
communication ahcollaboration.

A Purposes of Meetings:

o Build positive relationship

Increase partnership between @8&Tlingit& Haida
Developaccountabilitynechanisms
Define improved communication strategies
Improve outcomes foyouth & families
Ensurefollow through on action steps from last meeting

O O0OO0OO0Oo

Additional joint work sessions have focused on creating a protocol for working jamitigl on
assessments and addressing out of preference placements

The Juneau OGHSficeis in the third year of a domestidemze collaborative pilot project with the

local domestic violence agency, AWARte the Tlingit & Haida tribe fardaylong facilitated

retreat with all three partners to try to overcome some of the institutional barriers between the
agencies.

Efforts are underway to institutionalize demeau OCStaff spending time at T&Hhaé AWARE
@nd conversely, new T&H and AWARE staff spend
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missions and getting to build relationships with their staff. This has peoy helpful in building
relationships and understanding the functioning of other agencies.

The Ketchikan OCS office is meeting quarterly with local judges and other stakeholders to continue
to pursuea baby court program. They are in the processywifgtto identify funding for a
coordinator and additional training for partners. Meanwhile, Ketchikan has begun to utilize a
strong, specialized tedased approach, to coordinating services and permanency planning for
children under 3 who enter the érstare system.

South Central RegionContinuous Quality Assurance

2010 APSRThe South Central regiestablished Regional Continuous Quality Assurance Teams.

The purpose of the teansgo provide a consistent method of communication and opportunity t
discuss community issuaed tobr ai nst orm sol utions to probl em
Child Welfare Systeffieams consist of services providers, tribal representatives from the region,
foster parents, Guardsg#d Litem, and OCS stafOver he past year, topics included the Program
Improvement Plan, Practice Model Overview, Child and Family Services Plan, and Regional Intake.

2011 APSRThe South Central Region has dismantled the regional CQI team during the last year.
The Program Imprament Plan and Annual Progress Services Report strategies and

implementation progreasesharedn the following venues:

Family to Family Leadership Group

Foster Parent Forum

e Mat su Court I mprovement OFix |tdo Meetin
Matsu Area Partnership Meeting

Over the next yedinere arg@lans taexpand to other region wide venuestamdnducimeetings
to assure that information is dispersed more comprehensively

2012 APSROver the last year, the South Central Region, with technical assistanceyfrom Case
Family Programs, engaged in Cormsed$lanningCompression planning allows for the ability to

make the best decisions quickly and develop action plans for Sheqasgpos of Compression

Planning inhe Wasilla Field Office was to aid in imprognagtice and in developing positive
community relationships. There have been two compression planning sessions in Wasilla. The first
session was held October220 2011 and included supervisors, managers, and front line workers
(unit reps) as welk theChild Welfare and Field Administratdiise event was two days long and
resulted in an action plan that encompassed theofeustrategies:

e Overall responsiveness to calls emails and requests from staff, clients and professionals and
service providers

e Timeliness of documentation including Court reports and Orca input
e Increased number of out of home cases
e Caseworker visits and documentation

The second event was Marchi, 2012 which was divided into three sessions. The first session
involved thosevho attended the first compression planning meetings in 2011, the second session
involved all staff from the Wasilla office that could attend. We invited a total of 38 people to the
meeting for that afternoon.

The third sessiowasutilized to begin engimg key partners in the community includisggtant
AttorneysGeneral (AAG)schools, law enforcement, OPA, the lobdd @dvocacyCenter (CAC)

Al a s RG®Annual Progress and Services Report Page 17



the local tribes andoGrtAppointed Special Advocate (CASA)The result was a focus on
deepening the etigg relationships and an action plan encompassing all parties was developed at
the end of the day to make headway into thisherteasulted in the following strategies:

e StrategyDevelop, emphasize and share guiding principles and pptoostsaiod bpiain
communications with all partners.

e Strategy: Create a O6Walk in Your Shoesd ex
agencies, learn about their policies, roles and responsibilities. Encouragencso$sb
shadowing to umdstand dato-day realities and get a better understanding of work load
and tasks.

e Strategy: Create a ©O6help wunitdéd to act as
disciplinary and inclusive of key partners but is neutral.

The Program ImprovemenPlan and Annual Progress Services Report strategies and
implementation progress are also shared in the following venues:

¢ Resource Family Advisory Board
Mat su Court I mprovement OFix I to6 Meetin
Matsu Area Partnership Meeting
MDT quarterly protocol ments

2013 APSROver the last year, the South Central Region has continued to focus on improvement
areas highlighted in compression planning sessions over the past two years. South Central region has
continued to increase in the occurrence of qualéyaaker visits and has been able to maintain a

high percentage of documented case worker visits.

Over the past year the South Central region has also developed a guiding principle and protocol for
information sharing to develop trust and open comntunican wi t h al | partne
involvement with Casey Family Programs has been limited over the past year due to competing
priorities however new employees are routinely encouraged to spend time with the GALSs, Attorney
Gener al 6s of florgamzatians tb assuret continlied relateonship development and an
understanding of other agencies roles and polices. In addition, Tribal representatives were invited to
the Wasilla office to share their information and enlighten workers about theteepmevide.
Supervisors across the South Central Region are actively involved in multidisciplindrg teams
dewelopment of CACs in their areas and l@s® engaged in community trainings and events to
further develop relationshiphe South Centragdsychiatricnurse has conducted three trainings

over the last year concernppgychotropic medication with Alaska @efdr Resource~amilies.

The supervisorsintakesupervisor and intake workers are actively conducting mandated reporter
trainings in dwols, for police departments and health care organizations.

Data and the direction of practazeshared in the following areas:

Resource Family Advisory Board

Mat su Court | mprovement OFix |1 td Meetin
Matsu Area Partnership Meeting

MDT quarterly potocol meetings

Over he next year thgoal to share data and information with all the legislators fromSeitiim
Centrakegion to ensure clear understanding of practice and progresbevggion.
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Western RegionContinuous Quality Assurance

20B APSR As a new OCS Region, the Western Region Office (WRO) has begun to make positive
strides towards developing continuous quality assurance strategies with tribal partners and
stakeholders. Over the last year, the WRO leadergiagnership wh other agencies (Tundra

Wo me n 6 s De€partmierd of Juvenile Justice, Department of Corrections,-Kugkokwim

Health Corporation Behavioral Health, the Association of Village Council Presidents, and
Orutsarrarmuit N@&e Council)has participatech ithe Elluatmun Partnership meetings with the
overall focus of improving the service delivery practices within the region across agencies. These
forums also improved community based program coordination while eliminating programming
redundancy. Over the gtayear with complexities of a mafiency approach the calendaring and
deconflicting of community focus topics have improved while continuing evaluating the regional
needs.

To improve quality of service ti¢RO leadership continue to meet wittibal partners on a
weeklybasisfor case staffing, transfers, and safety plan reviews. Special emphasis on continued
quality assurance is focused on out of preference (ICWA) placements to improve cultural
connectedness for children in care.

There is an ongay presence in meeting with various Tribal Councils and Governments. WRO
OCS has met with five of the regionds tribes
tri bal cases. OCS |l eader shi p bot hualrCenyantom a | an
addressing concerns from the regions 56 tribal representative and expressed continued open dialog
to improve relations.

During the next year, twgpals are to work towards reestablishing an MDT consisting of juvenile
and child providers taddress cases from a rradfency approach for qualitguaance.Also
targeted for next ye& the work involving Trauma Informed Care while working with families
across thearious agencies\ddressing the impacts of historical trauma has assuraealle p
process for 2013 to better deliver effective care.

Childrends Justice Task Force

2010 APSRThe Chil drends Justice Task Force (CJT)
enforcement, medicine, child protection, law (both prosecution ané)lefg@itsadvocacy centers,
judiciary, mental health, ceappointed special advocates/guardians ads liehools, tribal
organizations and parents. During the past year, projects included:
¢ Ongoing distribution of the training GDCS developed for maated reporters (several
thousand have been sent stdtke, in the Lower 48 and overseas). Thes@lso now
avai |l ab lwebsite alongnittsadbneuide for instructors
e Scholarships to workers in the field to help them keep abreast of theséstett Band best
practices
e Annual presentation to the Legislature with an educational focus on child maltreatment
issues to help guide legislative decisions
e Sponsorship of a statewide Child Forensic Interviewing Forum to evaluate the various child
intervewing models used in Alaska and make recommendations for essential components of
basic and advanced forensic interview trainings

Projects for 2010 include:
e Encourage utilization and funding for Child Advocacy Centers
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e Develop best practice guidelinestfe collaboration of multidisciplinary teams in child
abuse cases

e Utilize child maltreatment data compiled by the Alaska Surveillance of Child Abuse and
Neglect Program to make recommendations and assess efficacy of system changes

In early February200, t he f ol |l owing recommendations to |
e Funding for Child Advocacy Centers, a stade child forensic interviewing curriculum,
and a child forensic evidentiary kit
e Evaluation for statutory changes to imprAve a sakilatydts proteicchildren and hold
offenders accountable, including:
0 Separate Crimes Against Children laws with thresholds appropriate for child victims
o Provide the ability to maintain confidentiality of both medical peer review and
forensic interview peer review witthild advocacyenters

2011 APSROver the pastyedrrhe Chi |l drends Justice Act Task
while subcommittees met more frequently as ne@tlediask force continued work on previous
projects and completed a practice ajimes bookletIDT Response to Child Maltreatiniehts

now available electronically and in hard copy. The task force also sent represerhaives
Governoros Domestic Violence meanslre ®eirclugoh ofAs s au
child victims in the initiative In addition representativetestified to the legislature, provided
funding to support speakers for the Child Maltreatment conference, and provided scholarships for
Multi-Disciplinary TeanfMDT) members to attend the conferendwo of the most recent
guarterly meetings were dedicated to strategic planning future efforts and integration of new
membes into existing and new subcommitte&éhe task force coordinator also submitted the
federal 3/ear evaluation aatdnuahssessent for next year.

2012 APSRTheChi | drends Justice Act T avghisubéoommittees cont
meeting more frequently as needélthe task force continued work on previous projechsding
participation duringth®@ o v e r n o it Violddae mrel Sexual Assault Initiatvemittee and
subcommitteeneetingdo ensure theontinuedinclusion of child victims in thaitiative In

addition representativeproposed legislation to strengthen trafficking and sentencing statutes;
testfied to theSenate Judiciary Commitigentedunding to support speakers for 8.2 Child
Maltreatment conferen@ad provided scholarships DT members to attend thinings

The CJA Task Force continues its mandated analysis of theathdtopr and justice systems
through data coll ecti on an dFFY)@APTAReautharization e a ¢ h
required the recruitment of members for two new seats and the Task Force has welcomed
representatives for adult victims and hasse@uth advocates into the grodje task force
coordinator submitted tlemnuab s s e s s me nt (FFYpFRederal grant conjireiaiond s

2013 APSR:ThisyearChi | dr end s J u s(ClIApresened beforE amnknitteEsoof ¢ e
both the Houseral the Senate of the Alaska Legislature to propose new legislation designed to
broaden the statute on mandatory reporting of child abuse and neglect, and to support pending

|l egi sl ation that would strengt hehildséexhrafficksng at ed s
and of sex crimes against children. ThevCd r k ed t o produce a trainirt
Multi-Disciplinary Teams that investigate child abuse and neglect, and continued to support other
training opportunities for child proten professionals and MDT menmbdénrough scholarships.
TheCAal so continued to work closely with the A
and Sexual Assault to educate the public about child abuse; the effects of child abuse, domestic
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violen@ and neglect on children; and the ways in which communities and professionals can
intervene.

The twenty member AlaskaACdontinues to meet quarterlyp@rson in both Anchorage and

Juneau as well as to hold numerous additional committee meetingeuhtbagear. Committees

of the CA include: Legislative; Differential Response; Innovative Approaches, Training and
Scholarship; and the Steering CommitteetaBkéorce is very active and this year recrthreg

new members to fill recently vacasgifions including a very experienced GAL; a special education
school district superintendent, and an experienced attorney with broad-gmthlergerience in

child welfare and custody cases. The Alagkac@dinues to be dedicated to the mission of

aml|l yzing and i mproving Alaskads response to ¢
projects and continues to identify new projects and tasks to forward this mission.

Department of Health and SocilLeadersBEr vi ce
Team

2010 APSR Representatives from the Division of Public Assistance, Division of Behavioral Health,
Division of Public Health, Division of Juvenile Justice, Division of Senior and Disabilities Services,
Division of Health Care Services and the Ofiic€hildren Services meetweekly to better
coordinate services provided by the DepartofeHealth and Social Services (DH38gre are
four subcommittees that report out during the
e  Workforce Retention and Recruitm8aobcommitted Explore ways to retain Department
employees and grantee employees who work with children and families.
o Data Workgroum Explores ways of better utilizing data across divisions to better serve
families and children.

o Licensing Workgrou@® Explore ways to coordinate meaningful licensing standards to
ensure safety of children in out of home care, including residential treatment.

e Keep the Kids Safe WorkgrodpExplores ways of coordinating existing services and
develop new services to keep odildwith mental health issues, other disabilities, including
developmental disabilities, victims of child abuse and youth who violate laws safely in their
own homes.

2011 ASPRThe DHSS Children's Policy Team has continued to meet and work on areas of cro
divisional collaboration and services integration specific to children and faffoliessby the

Children's Policy Team that have impacts on services within the OCS have included the
development of a licensing workgroup; a continued focus onrtheltriKids Home Initiative;

the development of the Keeping Kids Safe workgroup; and continued enhancements in the areas of
children's mental health and early childhood serVibese are all ongoing efforts that will span

over multiple years within DHSS

2012 APSRThe DHSS Chil drends Policy Ted&heDH®8Ss di s
Leadership team. In addition to the projects outlined in Strategiydnt strategies/activities that

are beig prioritized at departmental leaed, adepartmental plicy related to these of Psychiatric
Medications for Children in Out of Home Care or Receiving Medicatipnathiealtiy Mékaits

2020 Plarwhich will erve as a framework for health policy development, identifying besirgdicat

of health statusproviding a basis faargeting andracking changes in health status of Alaskans

over the next decadeend adepartmentvide ResultdBased Accountability Traininglatel to

budgeting and goal setting aimedelping the departme conceptualize and revamp all the

depart ment ds p e mdicatorgremdh cutcomesdca & aomselidated, meaningful
budget plan.
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Department of Health and Social Services Joint Management Team

2010 ASPR This is team is comprised of deputgatiors and other staff within the department.

During the past year, the focus was on developing a full continuum of services to ensure that all
children in Alaska requiring mental health or other social services would receive the most normative,
least itrusive services, as close to home as possible to resolve their issues. Toward this end, a
contract was issued to Open Minds to review the current system of care and make
recommendations. This workgroup is reviewing the Opers Mpatt and realigning sees to
better meet childrends needs.

2011 ASPR Over the past year, tdeint Management TeadM() has spearheaded efforts to
relocate the Behavioral Residential Services from the Office of Children's Services to the Division of
Behavioral HealthAdditionally, the JMT has been working on the development of the systems of
care model, and the development of standardized assessment tools in the effort to streamline and
standardize referrals to the very intensive residential care services withemtlué sgst.The

intent of these efforts is to appropriately identify children and youth who need higher levels of care
and to make sure that these children and yomtbfarred accordinglylhis is an ongoing effort

within the DHSS, with multiple ygédans for project completion.

2012APSR: The MT has not meti nearly a year but was recently assigned the task of examining
the existing needs apdtential aids available to support a particularlysmaksed, remote and
difficult to service hubommunity in Northwest Alask@he team will look at ways of enhancing

the infrastructure and capacity of a local tribal agency to meet some of the unmet needs.

2013 APSRThe DHSSJoint Management TeadM() continues to focus on interdepartmental
collaboations across divisions on key issues of impor tardrer DHSS Leadership teBoring

the past year, the JMT has been charged with the review and transition of residential care services
for children and youth, collaboration and coordination on figangestigations, and establishment

of protocols related to the placement of children and youth in out of state residential psychiatric
treatment centers.

Department of Health and Social Services Information Technology (IT)

Governance Team:

2013 APSR: During the past fiscal year, the DHSS Commissioner has establisidioe IT
Governance team at the DHSS leVéle IT Governance team is comprised of DHSS Directors

and Deputy Directors, who serve as a steering committee for the DHSS in theantnaieite

IT resources for DHSSWhile the scope and effort of the IT Governance team is still being
determined, initial focus of the DHSS It Governance team has been on the new development needs
of the Departmentlt is anticipated that during SF¥12, that the OCS Online Resources for
Children of Alaska (ORCA), will be integrated into the IT Governance planning efforts as well.

Interdepartmental Early Childhood Coordinating Council

2010 APSRThelnterdepartmental Early Childhood CoordinatiognCil(IECCC) is comprised of

key positions within the Department of Education and Early Development, Department of Health
and Soci al Services, the Al aska Childrendos Tr
Governor 0s CoesmadiSpeciab Bduc@ioriseglrposeioftthis group is to support

a comprehensive, quality system of services for young chigprefatal to eighyears oldand

their families through joint planning, coordination and collaboration.

Over the pasgear, projects included:
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e Early Childhood Mental Health Services. Ensuring that there-appragpeiate services
available and a qualified workforce providing those services

¢ An epidemiological approach to preventing childhood trauma, including cdldbagrd
upon the ACES study on the effects of early trauma

e The creation of a Governappointed Early Childhood Advisory Council made up of
public and private partners

e The development of a I|Iist of indicatter s t
Chil dreno

2011 APSRDuring the last year, IECC became the GoveppointedAlaska Early Childhood
Coordinating Council (AECCCWith this new designation, the membership changed to include

the Commissioners of the Department of Health and Seciates, the Department of Education

and Early Development, the Department of Labor, and the Department of Public Safety; a
representative from the Governoro6s Office; t h
Teaching and Learning Supporg BEED Partnership Liaison; the Child Care Program Manager;

the Part C/Early Intervention Manager; the Early Childhood Comprehensive Systems Manager; a
representative of the University of Alaska; and private sector members representing, the Alaska
Superirendents Association, Association of Alaska School Bataslka nfant Learning Program
Association, Alaska Head Start Association, Alaska ChildREsoerce & Referral Network,

Alaska Native Health, Chamber of Commerce, Best Beginnings, and aealénialdvider and

parent representative.

The last year was focused on the development of this group; recruiting and orienting new members;
developing blaws and MOAs; and resource materidis. first meeting was held and committees
were established.

2012 APSR

The Alaska Early Childhood Coordinating Council met quarterly during FY 2012. The Council
focused on preparing a strategic report for the Governor regarding early childhood priorities. Eight
priorities were selected and are directed at imgrthe quality of care in early care and learning
programs, increasing family support, and ensuring that young children and their families have access
to quality, age appropriate services. These priorities recommend that the State of Alaska:

e Expand earlghildhood services to 5,000 new children and families threlugnen out
of-home, and communibased services

¢ |dentify methods to increase the wages in early childhood settings, particularly for those with
higher degregs

e Implement the QRIS (QualitiRating and Improvement System) plan including an
implementation timeline of activities and funding

e Increase awareness of the Alaska Early Learning Guidelines

e Embed 0Strengthening Familiesd protective

e Support ad promote a local partnerships grant process to invest in early childhood and
family support

e Seek to ensure every child has full access-thilcb#xams that follow the Alaska
Periodicity Schedule which is based on the recommendations of thenAknadeany of
Pediatrics

e Ensure every child and their fignhias full access to age appropriate services that promote
physical, emotional, and behavioral health and safety.
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2013APSR

The Alaska Early Childhood Coordinating Council met quarterly duri2d@13Y The O0AIl a
Strategic Reporto prepared for the Governor
Many of these priorities w3eeAppendxiCl ected in th

Strengthening Families Leadership Team

2010 APSRThistean is made up of a variety of key decision makers in state and private programs
and provides the leadership for the state Strengthening Families prolgeaeffarts are focused

on embedding the oprotective f aoddndfanslysupp@tme wor
services and systems.

Projects in the past year include:

e Supporting 10 early care and learning programs in Anchorage in implementing the
Strengthening Families program

e Embedding t he Strengthening oF&mi liinetso oOtprra
programs such as the Child Care Resource and Referral Network and the Family and Youth
Training Academy

e Conduct training on the ocommunity caf ®¢6
communities to have discussions on strengthkammiges

e Provice workshops and conference presentations on the Strengthening Families program

Over the next few years, OCS wdhtinue to engage partners by sharing progresseeking
inputrelatingtog o al s and a cyaarplas 08 couldnGt8@this wiork without the
active involvement and dedication of all stakeholders, community partners and stafs and look
forward to continuing the work together to keep children safe and families strong.

2011 APSRDuring the past year, theeBigthening Families Program:

e Continued the support of early care and learning programs implementing the Protective
Factors Framewark

e Hosted a training of the oO0Stronger Togethe
in early care and learning paogs

e Collaborated with the Technical Assistance Center for Social and Emotional Interventions
project which is providing training to ea
model 6 for soci al abav eelmop & d naa 160 robogp \pwe rl oaanegh e ait
recruiting early care and learning programs into either program

e Hosted twhaypy®arerihs s in cooperation with
Education of Youn g Davdiopdd @ toelkit fos natioralndistebutem c e s .
on hosting such events

e Made presentations at several conferences regarding the Protective Factors framework.

¢ Hosted numerous community cafes with parents and prpviders

e Continued a partnership with the Child Welfare Training Academy to embed the Protective
Factors framework in social worker training.

2012 APSRIn 2012, the Strengthening Families Program receiv@dherianding from the State
of Alaska which allowed for a significant expansion @i tgsam

In partnership with the Child Welfare Aeagetrainings were provided in 12 communities across
the state. One day of the training was provided for community partners, tribes and Part C providers
on the OCS practice model and the Strengthening Families Protectivé iéacearsrkA second
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day oftraining was focused on child welfare staff. This day of training was dedicated to the
Strengthening Families Protective Factors Framework, CAPTA requirements for referring children
under the age of three to the Part C program, and best practicesngprchyitdrenin child
protective serviceA. third day was dedicated to developing working protocolselne@CS and

Part C providerslhis training provided a significant foundation to build on for collaboration and
partnership in serving young childretménchild welfare system.

The Strengthening Families Program also recruited lCearwcare and learning programs
interested in embedding the Protective Factors Framework in their $gngcass were required

to form leadershipeams to facilitatend validate the work. Each program was provided 16 hours of
staff training on Strengthening Families and additional training on supporting social and emotional
competency and addressing challenging behaviors in the children that they serve. Following the
training, programs received weekly coaching and technical assistance.

Two communityearly childhood partnerships (involving multiple community agencies/providers)
received mirgrants from the t&ngthening Families prograhine community of Ketchikan is
focusing their efforts on the deshipwito@Cianmdt of
local judgesThe community of Homer focused their work on embedding the Strengthening
Families Protective Factors Frameworiisactheir community agenckesnding was also used to

build capacity in two of the three Child CagsoRrce and Referral agendibese agencies are

now prepared to provide training, technical assistance and support to other programs interested in
Strengthening Families.

2013APSR Over the past yeatrengthening Families worked to sustain the gains made in 2012
and expand the use of the Protective Factors Framework. Significant efforts included:

e The devel opment of a o0Communhthy CHO®$SE® To ol
RESPECT CampaigriThese toolkits went out to approximately 140 communities and were
supported through 6 teleconferences.

e A partnership with United Way of Anchorage and Alaska Youth Development Corporation
to introduce the SF Protective Factors Framework td ygmrving organizations in
Anchorage.

e Continued support for existing programs through regular training and coachinigresiche
regional offices.

e Presentations at conferences and classes such as the LEND program, the Alaska Child &
Family Coalition, thélaska Association for the Education of Young Children, DVSA
Prevention Summit, etc.

Additionally, members of the Strengthening Families Leadership Team joined a national workgroup
on Implementhg Strengthenirgamilies in Child Welfare Practice.

Early Childhood Mental Health/Trauma Training

2012 APSRThe Early Childhood Comprehensive Systems Prdgrsted the annualaBy
ChildhoodMentalHealth (ECMH)nstitute for 185 providers that included social workers, mental
health providers, OCS staff, earlyerwvgntionists, and a variety of other early childhood
professionals. The Staff from the Alaska Child Trauma Center presehtad sv@&kshop on
0Tr auma 1 0-tlay trackeon the esideflo@sédlpractice Attachment, -&afulation, and
CompetencyDevelopment(ARC) a framework for working with complex traumatized youth.
Additionallypresentations from field experts were provided:

Al a s RG®Annual Progress and Services Report Page 25



e Connie Lillas, PhD, MFT, RN, pressid Li st eni ng to the Voice o
Welfare Systetn,

e Joanne @&@chany, RN, Ph.D, MSN, CS, APNP preseate€dh i | dr en and Par ent
Child Welfare, Where Mental Health and Legal Systems Meet: Assessment, Treatment, and
Collaboratiom .

CPSrelated workshops included
e Pediatrigpsychotropienedication;
e Usingprotectivefactors as eommonframework; and

o Difficult topics andengagingfamilies:domesticviolence,substancesbuse,mentalillness,
childhoodtrauma.

Through the ECMH Learning Network grant funded by OCS (with Alaska Mental Health Trust
Autharity funds), the Alaska Child Trauma Center (ACTC) provided several trainings focused on
young children, early childhood mental health and trauma. These included training
o for foster parents caring for young children in collaboration with the Alas&af@ent
Resource Families;

e a training for graduate students on the impact of early childhood adverse experiences on
longterm outcomes;

e and training for educators and school principals on the impact of early experiences on
social emotional development aodool readiness for young children.

The ACTC worked to incorporate training on early childhood brain development and the impact of
adverse early childhood experiences in tBél-dponsored Trauma 101 curricyluand
incorporated specific training omlyahildhood adverse experiences into 2 Regional Alaska Trauma
Institutes. Additionally, the ACTC provided monthly, statewidedmailinary learning sessions
using a case consultation format. Participants represented tribal health, Infantdoeanmimgty

mental health, psychiatry and private practices.

ILP provided a 2lay training to 25 SSAs on brain development, social emotional development,
dyadic relationships, trauma,-s&lective practice and partnering with families. ILP contmues t
provide monthly reflective case consultation to SSAs.

2013 APSR:The 2013 Early Childhood Mental Health Institute included a strong focus on trauma
and young children. 230 participants from a variety of disciplines and programs attended. A featured
spaker was Joy Osofsky, PhD, Professor of Pediatrics, Psychiatry and Public Health, and Head of
the Division of Pediatric Mental Health at the Louisiana State University Health Sciences Center.
Dr . Osof sky ©pr esent dhdough theKiygsrodo t € h Aalditiodally sha u ma
presented a workshop on o0Safe Babies Courts:
of Mal treat mento6 and a full day workshop on
Treat ment and Enga g iTmegtaffCiora thé Alaska iChild TraemanGehtér e s 6 .
presented aBour wor kshop on O0Trauma 1016 once agai
preschool expulsion, teacher depression as a correlate of child behavior problems, mentally health
early childhood progms, clinical assessment with young children, sensory integration, and culturally
relevant early childhood mental health practices.

A full-day training was provided to Alaska Resource Families on the developing brain; sensory
processing and regulationtlyeahildhood mental health; and attaching, managing behavior, and
seltcare.
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The ECMH Learning Network grantees provided multiple trainings on early childhood mental
health, adverse childhood experiences, the impacts of trauma, age appropriatensiteteenti
Additionall vy, ORefl ective Facilitationd grouj
Anchorage, Juneau and Fairbankse training and Reflective Facilitation groups targeted
professionals from a variety of disciplines, creatiregamidreness and the sharing of multiple
perspectives.

Early Childhood Protective Services Collaborative

2012 APSR An Early Childhood Protective Services Collaborative was formed this year. This
Collaborative is made up of a variety of early childhwbdaanily support providers in the
Anchorage area who may have children from the child protective system involved in their programs.
Some of the members include the Alaska Child Trauma QdasiiaCenter for Resource
Families, Program for Infants andhil@en, Anchorage School District -Pke and Special
Education programs, Military Family Resources & child care, Head Start programs, Providence
Child Devel opment Center, Denal i Family Servi
Care Resourcand Referral Agency, State ®aprogram, Office of Public AdvocaGuardias

Ad Litem, Early Childhood Comprehensive Systems ardfthei ce of Chihisdr ends
group meets bnonthly with a focus on facilitatiogmmunication between agenemgsimprove

ing services for young children in the child protection system.

2013 APSR Brmonthly meetings of the Early Childhood Protective Services Collaborative
continued in 2013.

Infant Learning Program

2012 APSRChild Welfareand thePart C Earlyntervention system (known in Alaska asrfaet

Learning Prograncontinue to improve processes related to serving families of very young children
including the development of regional protocols, outlining steps for collaboration, referral and

ongoing fanning.

2013APSR: Child Welfareand thePartC Infant Learning Prograsuccessfully implemented an
automated system of referrals for all infants and toddlers with substantiated reports of harm. This
past yeaefforts continuel to improve processeslated to serving families of very young children
including the deelopment of regional protocatsitlining steps for collaboratitmetween child

welfare and early intervention providers with regard to planning and intervention. Intaddition

Part C gstem has emphasized recruiting and training mental health professions to improve ongoing
intervention and long term child outcomes within sahisitiplinary teams.

Head Start Programs

2012 APSR:New MOAs were established betwétradStart programand mostOCS offices.

OCS is providing data to Head Start programs statewide regarding the number of children that may
be eligible for Head Start programs due to their fostestedusThis data is helpful to Head Start

in establishing their service nes$ capacity.

2013 APR: Anchorage and M&u Valley Head Stalitectors participate in the Anchorbgsed

Early Childhood Protectiver@ees Collaborative meetingisis group is focused on the needs of
children birth through five in the child mction systenThe purpose of the group is to share
information, improve collaboration and identify best practices for supporting the optimal
development of young children. As part of eauly childhood mentalhealth work, Head Start
grantees and themental health consultantswere pulledogether for a meeting f@ling the
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ECMH Institute.The University of Alaslkanchorageacilitatel this meeting which was intended to
begin a dialogue on hdCScan support programs and consultants and strengtheesdo
children and familiesThe Head Start programs are often in rural/remote communities and
consultants are located in hulbese consultants are often the only ones in their area doing this
work. In the coming year, it is hopedestablish a stem that will connect them to each other,
provide best practice information, etc.

Staff Advisory Board

2012 APSR:New in 20120CS has establishe®staff Advisory Boardreated to help form a

stronger relationshipetween frontine OCS staff andddership promote communication and
transparencyBoardmembers represent freirie staff from every OQ®8gion. Members of the
Boardser ve as Oambassadorso t o, btingieg fosth idefad forf r o m
improvementidentifyingbarries to success, and other relevant issues viewed as concerns by staff.
Theleadershipeam will bring issues to theardthat will promote increasedllaborativedecision

makng. The Staff Advisory Boasdregularly updated on the goals and obgotitdned in the

Child and Family Services Plan and offered opportunities to provide feedback or guidance related to
new initiatives.

2013 APSRThe Staff Advisory Boar(5AB) continued to meet regularly over the last year,
providing feedbacko SeniorLeadership on a variety of topretated to staff retention and
continuous quality improvemerithe SAB provided valuable insight on various staff survey results,
new initiatives and new topics of interest to the field. Sipegjécts addressed/irited by the

SAB included sustainabilityfiefd staffdictation services and support foraall workers.

Child Support Services Divisio{CSSD)

2013 APSR As a result of the ACYEB-IM-120 6 efforts are under way
update in inteigency MOA which would allow f66SD to assist OCS in relative searémes.
electronic interface currently exists between our two agénisiesiticipated that the MOA will be
finalized by July 30, 2013.
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B Section2: Accomplishments and Progress toards
Goals and Objectives

2013 APSR:

Strategies,ogbk, and ation step herein reflect the activities for tAeogram Improvement Plan

(PIP)as a r e s ul t Chidfand AdmidysSkracessRe\@stnweliBasxpanedactivitiedor

additional stte goalthat were not addressed in the.APSeptember 2012, OCS underwénti@

IV-E Review. OCS did not pass the Review and as a result a PIP has been implemented. A new
Strategy | has been added to this report to reflect 468ePI¥. Additioally,a new item haseen

added to Strate@yto reflecthe new agency goaletdance/streamline the client compliant process.

The following represents a snap shot amglishments during the past fy@ars.

V Devel opment and diadice dodel ©etviewoand PoofranC8Tagments r

V Implementation oHouse Bill 126 exPanding Independent Living Semnmzesllowing
youth to reenter foster care until their2drthday

V Securedunding to purchase new computers, double the broadbandrendi 71 routers
to 4 T1 routers, and implement an ORCA acceleration application called Xenapp for the
Bethel area

V Demonstrated commitment to the Western Pacific Implementation Center efforts to reduce
disproportionality

V Standardized procasgplementedor timely initiation of protective services reports

V Statewide recruitment efforts included a media campaign for Alaska Native homes and
expansion of the FosteredV project

Continued support of cultural training includingowing Who You Are and Undoing
Racism

Establishment of a Resource Family Advisory Board
Establishment adhe OCSNestern Region

Achieved alhine Program Improvement Plan goals
Increasegermanencygutcomes in afederal dataomposites

Classification Studgpmpletedo determine approjate and fair job classes foilcthvelfare
workersand new job classes were implemented

Workload study to determinember of licensing staff and support staff (SSAs and AOSs)
needed to handle the workload was completed

V New ORCA enhancements implementedutomate written notices to clients/legal parties
including foster child placement changes and denials of Placement requests

Tribal Title IME Maintenance Pass Through Progsawell underway

V New policy and necedures involving interdepartmental cal&lom for the oversighuf
psychotropic is implemented

V Standardized process for enhanced screening of protective service reports
V An ongoing process implemented for timely completion of Initial Assessments

V Child Welfareand thelnfant Learning Prograsucessfully implemented an automated
system of referrals for all infants and toddlers with substantiated reports of harm

< < <K<K <K<K <

<
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As illustrated in the matrix belovgyaction steps halkeen achieved or angprogressThematrix

is updated annuaiiytil all stategies are completédpdates will not be provided in the action steps

that are shaded as the update isprovided s e ct i o n twitlantthe ackonsteape f er enced
Goals and action steps that were develbyéaly thereporting yeaare notedwit o0 addedd6 and

after the action item number.

Data measures basedgoialityassuranceeviewsAFCARSandNCANDS areincludedat the end

of this section.

Strategy A:

Practice Model Integration and Implementation

Goal: To ensure the safetgf children throughout the life of the case and provide relevant
services to support the family and child.

Action Steps and Benchmarks

Annual Update (includes date completed)

A.1.0 To provide clear program statements for implementation of practice meddhat will inform
the individual practice and service delivery to children and families.

A.1.1 Develop individual program stateme
for intake, initial assessment, family service
with an irRhome and oubf-home program,
service array section ansogrce family
section.

2010 APSR: Achieved. OCS developed a Practice Med&ab@
which creates a conceptual map of how staff, stakeholders an
families partner together to deliver child welfare services in
Alaska.The Program Statements expand upoi etthe fivecore
program areas in the Practice Model Overview and further illu
how quality child welfare services will be delivered in Alaska.

A.1.2 Develop dissemination and staff
development plan for practice model and
program statements.

(reference B.3.1)

A.1.3 Disseminate and provide staff
development to all OCS staff related to
practice model and program statements.
(reference B.3.2)

A.1.4 Develop dissemination and
communication plan for practice model and
program statements faakeholders.

2010 APSR: Achieved. A comprehensive plan was develope
ensure that stakeholders were informed and understand the P|
Model and Program Statements.

A.1.5 Disseminate and communicate prac
model and program statements to stdkers

2010 APSR: Achieved. OCS management met with stakeholq
groups that are involved in the work to ensure dissemination g
understanding of the practice model overview and program
statements. In addition, the Program Improvement Plan was a
disserimated. Incorporation of the Practice Model and Progran
Statements willbegnoi ng as they gui de
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A.2.0 Integrate and implement practice model into core functions statewide.

A.2.1 All regions will initiate timely facedo face contacts during the initial assessment.

A.2.1.1 Develop work plan for design and
systemic implementation of intake.

2010 APSR: In progress. OCS developed a work plan to regi
intake in order to increase response times to protecticeserv
reports. Due to extenuating circumstances, OCS will be
resubmitting a work plan to address delays in regionalizing int

2011 APSR: Achieved. Work plan completed. Implementatio
completed. PIP goal met for Timeliness of Initiation 2/28/11.

A.2.1.2 Issue a Program Instruction to all ¢
staff related to timely assignment and initial
of all Protective Services Reports.

2010 APSR: Achieved. In February, a policy was issued to e
screening and initiation time frames.

A.2.1.3 Prode staff development to all OC
field management and front line workers bé
on the Program Instruction for timely
assignment and initiation of all protective
services reports.

(reference B.3.3)

A.2.1.4 Disseminate updated intake policy
reflecting awo tiered response system to al
OCS staff.

2011 APSR: This item will be addressed in 2013 or 2014
2012 APSRn February 2012, OCS Senior Leadership determi

that changing from a three to a#iaved response system would
likely not have the desitimpact with respect to improving Iltem
Timeliness of Invegition; and that such a chamgsy in fact
create additional challenges and barriers to achieving safety o
goals. Per discussion ankbfe up communication withegionX
dated Marcfi, 2012 this item has been removed from the CFS
with no further action required.

A.2.1.5 Provide training to all statewide int
staff.
(reference B.3.4)

A.2.1.6 Provide education and training
opportunities to tribes and stakeholders
statewide regding new intake practices.
(reference B.3.5)

A.2.1.7 Managers and Supervisors will
monitor ORCA reports to ensure timelinesg
initiation and develop a response plan to
address when timelines are not met. (refel
B.2.2.1)

A.2.1.8 ChildreBervices Managers and the
Child Welfare Administrator will track plang
response related to timely initiation to ensu
that program change activities are impleme
and provide corrective action where indicat
(reference B.2.2.2)
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A.2.2 Réne and continue initial assessment implementation efforts.

A.2.2.1 Develop work plan for continued fo
and enhancement of the initial assessment

2010 APSR: Achieved. A work plan was developed in Februg
2010 which focuses on enhancement dfrthEementation efforts
related to the safety assessment process. The first componen

present danger and protective action plans, was completed in
2010. Beginning in July 2010 design of the second componen
impending danger and safety planningh@gih with staff

development following in late 2010. Continuous quality assura
related to enhancement of the initial assessment process will

going.

A.2.2.2 Provide staff development to all Of
field management and staff around the
purpose, agigation and analysis of
information gathered and how that informs
identification of safety threats and protectiyv
capacities/needs as well creation and
management of safety plans. (reference B

A.2.2.3 Modify ORCA for tracking and
monitoringof safety plans. (reference B.1.]

A.2.2.4 Managers and Supervisors will
monitor quality assurance findings to ensur
appropriate services are provided to childreg
and parents to manage threats to safety ar|
ensure that safety plans are in plade a
develop a plan of response to address are:
needing improvement.

(reference B.2.2.3)

A.2.2.5 Children Services Managers and
Child Welfare Administrator will track plang
response related to management of safety
threats and safety plans tousaghat program
change activities are implemented and pro
corrective action where indicatederence

B.2.2.4)

A.2.3

Increase the quality and frequency of case worker visits to ensure the safety, permanenc
and wellbeing of child and promote pogress towards case plan goals.

A.2.3.1 Develop quality home visit guidelil
for engaging families including education,
health and behavioral/mental health
components.

2010 APSR: Achieved. Guidelines were developed in May 20
updated policy and #tdevelopment will take place during the fe
of 2010.

A.2.3.2 Develop training materials for staf
development in family engagement.

2010 APSR: Achieved. OCS in partnership with Annie E. Cag
developed a curriculum for Family Engagement in Dec&o@O.
Supervisors were trained to be trainers of the curriculum. Stat
trainings will be complete by June 2010. This is the first comp
in increasing the frequency and quality of case worker visits.

A.2.3.3 Provide staff development t©&l5
field management and front line workers of|
quality home visits and family engagement
activities.

(reference B.3.7)
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A.2.3.4 Managers and Supervisors will
monitor quality and frequency of visits thro
ORCA, quality assurance review findings, ¢
monthly supervisory case reviews and will
develop a plan of response to address arei
needing improvement.

(reference B.2.2.5)

A.2.3.5 Children Services Managers and tl
Child Welfare Administrator will track plans
response related to quality aedjfrency of
visits to ensure that program change activil
are implemented and provide corrective ac|
where indicated.

(reference B.2.2.6)

A.2.3.6 Modify ORCA in order to track cas
worker visits for ihome cases.
(reference B.1.2)

A.2.3.7 Mody ORCA in order to track case
worker visits for parents.
(reference B.1.3)

A.2.4 Implement family contact protocol to enhance the continuity of family relationships.

A.2.4.1 Develop a method of measuremer
monitor implementation of the familyn¢act
plan. (reference B.1.4)

A.2.4.2 Modify ORCA to accommodate far
contact plan and documentatigreference
B.1.5)

A.2.4.3 Managers asupervisors will monitol
quality assurance review findings for family,
contact plans and develop a giaresponse
to address areas needing improvement.
(reference B.2.2.7)

A.2.4.4 Children Services Managers and t|
Child Welfare Administrator will track plans
response related to family contact to ensur
that program change activities are impleme
and provide corrective action where indicat
(reference B.2.2.8)

A.2.4.5 Court Improvement Project (CIP) v
provide training to judges at the Fall Judicig
Conference related to family contact planni
(reference B.3.8)

A.2.5 Enhance admirstrative review process to ensure review recommendations are followed.

A.2.5.1 Review and revise administrative
review policy to include case flagging and
follow up of review recommendations.

2010 APSR: Initial meetings took place in June 20Xuate\and
strategize steps to increase the effectiveness of the administrg
review process. Work will continue during 2011.
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2011 APSR: Achieved. Policy revised and disseminated in F
2011.

A.2.5.2 Disseminate policy and provide stg
develpment to all OCS field management ¢
front line workers on the administrative revi
process.

(reference B.3.9)

A.2.5.3 Managers and Supervisors will
monitor quality assurance findings for
administrative review follow through and
develop a plan ofsponse to address areas
needing improvement.

(reference B.2.2.9)

A.2.5.4 Children Services Managers and t
Child Welfare Administrator will track plang
response related to administrative review
follow through to ensure that program char
activities are implemented and provide
corrective action where indicated. (refereng

B.2.2.10)

A.2.6

Improve process for filing of termination of parental rights including adequate
documentation of compelling reasons and timely permanency goal setting and clgamg.

A.2.6.1 OCS and Department of Law (DO
will consult with the Alaska Court System f(
development of standardizing the process 1
filing of termination of parental rights (TPR)]
petitions and compelling reasons.

2010 APSR: In progress. Prelinyimhscussions have taken plac
develop a more streamlined process.

2011 APSRIn progressit wasdetermined that while
0standardi zing the processbo
varying resource allocation across the state, it was irefodsitvle
a consistent process statewiiel. and OCS have established
teams teevaluate current TPR procedures within judicial distric
and establish standardized processes within those districts, in
implementation. Committees will be lead Wysaistant Attorney
General and assisted by an OCS representative with expertisg
permanency planning. Any resulting recommendations will be
forwarded to the court system for consideration, most likely
as agenda items at regularly scheduled CINA BenchéBtngs.

A.2.6.2 Revise TPR/compelling reasons p
to reflect standardization of process.

2011 APSR: In progress. Processes will be developed by 10/

2012 APSR: Achieved. Regional teams within each judicial d
establishedtandard for procedures and timelines for the proceg
of TPRs.

A.2.6.3 Providgaining to AAGs related to
filing compelling reasons.
(reference B.3.10)

A.2.6.4 Providstaff development to all OCS
field management and front line workers
regarding TPR/ampelling reasons.
(reference B.3.11)

A.2.6.5The Court Improvement Project (CIF
will monitor timely filing of TPRs and
compelling reasons.

2012 APSR Achievedrhe CIP isnow compiling quarterly list of
cases older than 16 months which are laalkingpelling reason ¢
TPR petitionThe AGOgenerates a paralleBbnual report from

its data base which is forwarded to the CIP and De@IFOCS
Managers compare and review these rapitiitthe aim tomprove
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the integrity and quality of the infation and identify and addres
issues as they arise.

A.2.6.6 CIP will convene and support a gr
of stakeholders to develop a strategic plan
address concurrent planning statewide.

2012 APSR: In progres®CSLeadership has developed a Wor,
Plan which incorporates concurrent planning into the ongoing
practice model implementation efforts around perman&hey
plan includes a twghase training schedule for all CPS staff aro
parent engagement/case planning to be rolled out in the Fal g
and the Spring of 2013 to all staff outside of the innovation sit¢
The new staff trainings wilkcorporateconcurrent planninig the
curriculum Also included in this plan are ORCA enhancement
allow for enhanced relative documentation abédittbsew tools
and guidance for early relative identification and engagement.
Trainings for stakeholders regarding the new case planning pr
arescheduled for the spring of 2013.

2013APSR: In progres®elays due to competing priorities for
ORCA emancements as a result of lawsuits postponed the

deployment of the new case plan module in ORCA until Octob
2013. The above descrilhed-phasdraining plarwas accordingly|
delayed to Jul§ctober 2013 in order to coincide with the new ¢|
plan templge going live in ORCA in October 20C8ncurrent

planning has been incorporaeth into the training curriculum
and new policies drafted for the-mit of the statewide Family
Servicepractice modgfamilyengagement and case plarjning

A.3.0 Implement the practice model from intake to case closure at Innovation SiteAnchorage

and Fairbanks.

Note: Items A.3.1 through A.3.6 will be implemented in Anchorage and Fairbanks.

APSR 2011: Item Added.

A.3.1.A Develop and Implement Protective Capiies Assessment in Family Services

(Fairbanks/Anchorage)

A.3.1.A.1 Work with the NRCCPS and
NRCPFC to ensure that all permanency an
safety considerations are embedded in PC]

2011 APSR: Achieved. Technical assistance was provided ir|
September/Degaber 2010 and February/March 2011.

A.3.1.A.2 Develop work plan and time line
for PCA implementation.

2011 APSR: Achieved. Full implementation in Anchorage an
Fairbanks in June 2011.

A.3.1.A.3 Develop practice
guidelines/procedures and case fdenat for
PCA as outlined in the work plan.

2011 APSR: Achievedn May 2011 rainingwas provided to all
management and field staffimchorageind Fairbanks

A.3.1.A.4 Develop training curriculum for
PCA as outlined in the work plan.

2011 APSRAchieved.In May 2011 rainingwas provided to all
management and field stafAimchorageand Fairbanks

A.3.1.A.5 Continue staff attendance of
Knowing Who You Are to increase cultural
competency skills.

(reference B.3.15)

A.3.1.A.6 Estabhsquality assurance proces
to monitor timeliness of case transfer,
assessment of protective capacities and ne
permanency planning, continued safety
management and reassessment including
conditions to return home and case closure
(reference B.1.7)
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A.3.1.A.7 Provide staff development to all
OCS field management and front line work|
in Anchorage and Fairbanks related to Cag
Transfer, Assessment of Protective Capaci
and Needs, Continued Safety Managemen
Enhance Case Planni®arent/Child/Tribe-
30 days inome/60 days otaf-home,
Reassessment of Protective Capacities, N¢
and Safety, Conditions for Return Home.
(reference B.3.16)

A.3.1.A.8 Managers and Supervisors will
conduct orgoing quality assurance related
Case Transfer, Asssment of Protective
Capacities and Needs, Continued Safety
Management, Enhance Case Plarning
Parent/Child/Tribe- 30 days Hnome/60 days
out-of-home, Reassessment of Protective
Capacities, Needs and Safety, Conditions {
Return Home and will provideports to the
Quality Assurance Unit.

(reference B.2.2.15)

A.3.1.A.9 Children Services Managers ang
Child Welfare Administrator will review the
reports related to Case Transfer, Assessn
of Protective Capacities and Needs, Contin
Safety Mamgement, Enhance Case Plannin
Parent/Child/Tribe- 30 days #nome/60 days
out-of-home, Reassessment of Protective
Capacities, Needs and Safety, Conditions 1
Return Home to provide feedback to ensur
change activities are implemented and
corrective aa@n is taken where indicated.

(reference B.2.2.16)

2011 APSR: Item.3.1 was replaced with A.3.1#bove and is deleted from this table.

A.3.2 Develop and refine initial and ogoing assessment of needs for children, parents, and
resource familiesto ensure appropriate service identification and provision.

A.3.2.1 Develop work plan for the design &
systemic reinforcement for initial aneboimg
assessment of needs.

2011 APSR: Achieved. Work plangieted and approved in

August2010.

A.32.2 Provide staff development to all OC
field management and front line workers in
Anchorage and Fairbanks to enhance
appropriate identification of needs and sen
provision for children, parents and resourc
families.

(reference B.3.13)

A.3.2.3 Mnagers and Supervisors will
monitor quality assurance findings to ensur
appropriate identification of needs and sen
provision is occurring and develop a plan o
response to address areas needing
improvement.

(reference B.2.2.13)
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A.3.2.4 ChildreBervices Managers and the
Child Welfare Administrator will track plang
response related to identification of needs
service provision to ensure that program
change activities are implemented and pro
corrective action where indicated.

(referencd.2.2.14)

A.3.3 Safety and Risk will be addressed in all Team Decision Making (TDM) meetings.

A.3.3.1 Create policy for facilitation of TDI
to track and report that safety and risk fact(
are addressed in every TDM.

2011 APSR: Achieved. PBylhvas revised and disseminated in
December 2010.

A.3.3.2 Provide staff development to TDNM
facilitators in Anchorage and Fairbanks to
ensure that safety and risk factors are
addressed in every TDM. (reference B.3.1

A.3.3.3 TDM facilitators wihsure that safef
plans are in place during reunification TDM
needed.

2011 APSR: Achieved. TDM facilitators are tracking whether
plansare in place if needddring reunification TDMs.

A.3.3.4 Develop and implement quality
assurance methodgly to ensure risk and
safety factors are addressed during TDMs.

(reference B.1.8)

A.3.4.Deleted and eplaced with A.3.1.A.(2011)

A.3.5 Implement Ice Breakers to increase placement stability. Deleted from the PIP.

A.3.6 Redesign IlHome Program Model to increase number of children served in their own
homes and enhance reunification efforts.

A.3.6.1 Develop program statement for in
home family services.

2010 APSR: Achieved. This was developed as part of action
A.1.1 and was completed ibFuary 2010.

A.3.6.2 Request TA from NRC for redesig!
an irhome family services program.

2010 APSR: Achieved. TA was requested in May 2010. Wor
begin in July 20%hdwill be coordinated with the Western Pacif
Implementation Center profjec

A.3.6.3 Develop work plan with NRC for
design and implementation of afame
family services program.

2011 APSR: Achieved. Work plan submitted and approved
February 2Qi

A.3.6.4 Analyze existing Family Support,
Family Preservation and Time Ladit
Reunification grants to ensure outcomes at
reflective in supporting needs of children al
families on a regional level.

(reference C.3.2)
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A.3.6.5 Collect systematic data and develq
reports that will provide data to track
utilization at a youth&mily, local and region
levelqreference C.3.3)

A.3.6.6 Work with OCS leadership, region,
CSMs and local offices to review data and
realign resources if warranted based on
analysis.

(reference C.3.4)

A.3.6.7 Assess data to determine if ORCA
representing accuratehiome population.

2010 APSR: Achieved. Based on assessment of data, the OHR
design and maintenance team created and implemented an
enhancement that allows workers to quickly and easily changg
status of a case from initialesssnent to Hhome family services
and outof- home family services.

A.3.6.8 Revise-lome policy and disseming
to all Anchorage and Fairbanks staff.

2012 APSR: Achievélthe revised policy was disseminated to
Anchorage and Fairbanks staff on L/1 with an effective date
of 10/17/11 to coincide with the staff dev@ioent that occurred
during theirst two weeks of October 2011

A.3.6.9 Provide staff development to all Of
field management and front line workers in
Anchorage and Fairbanks rdito the in

home family services program. (reference

B.3.17)

Strategy B: Accountability and Supervision

Goal: To enhance the fidelity of the practice model through increased quality assurance
staff development and accountability.

Action Steps

Annual Update (includes date completed)

implemented and modify ORCA.

B.1.0 Develop quality assurance processes to ensure program improvements are successfully

B.1.1 Modify ORCA for tracking and
monitoring of safety plans. (reference A.2.2

2010 APR: In progress. ORCA design to track and monitor s
plans has begun and will be complete by June 2011.

2011 APSR: Achieved. ORCA modification complete.

B.1.2 Modify ORCA in order to track case
worker visits for lhome cases.
(reference A.2.3.6)

2010 APSR: Achieved. Modifications in ORCA are complete.
development will be included in the quality home visit curriculy
and is anticipated to be complete by November 2010.

B.1.3 Modify ORCA in order to track case
worker visits for parents.
(reference A.2.3.7)

2010 APSR: Achieved. Modifications in ORCA are complete.
development will be included in the quality home visit curriculy
and is anticipated to be complete by November 2010.

B.1.4 Develop a method of measurement 1
monitorimplementation of the family contac
plan:(reference A.2.4.1)

2010 APSR: Achieved. The Quality Assurance Unit developg
method of measurement for family contact and has begun incl
this component in the regularly scheduled quality assuranes re
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B.1.5 Modify ORCA to accommodate fami
contact plan and documentation.
(reference A.2.4.2)

2010 APSR: In progress. Modifications in ORCA are underwg
will be complete by September 2010.

2011 APSRAchieved. ORCA modifications completed Sepen
2010.

B.1.6 Modify ORCA to support practice
model integration and application within
permanency planning. (reference A.3.1.5)

2011 APSR: In progressi order to have time to implemetetst

and receie feedback prior to desighing @RCA modificions for
Protective Capacity Assessment, this item will be completed i
upcoming year(s).

20122013 APSR: In progress. See B.1.9.

B.1.7 Establish quality assurance process
monitor timeliness of case transfer, assess
of protective capacitiasd needs, permanen
planning, continued safety management ar|
reassessment including conditions to returt
home and case closure. (reference A.3.1.€

2011 APSR: Achieved. A process was developed and is curr
being implemented.

B.1.8 Developnd implement quality
assurance methodology to ensure risk and
safety factors are addressed during TDMs.
(reference A.3.3.4)

2011 APSR: Achieved. A methodology was developed and is
currently being implemented in Anchorage and Fairbanks.

B.1.9 Modify ®CA based on evaluation of
case plan design and ability to document ir|
and ongoing assessment of needs. (refere
A.3.4.4)

2011 APSR: In progress order to have time to implemetetst
and receie feedback prior to designing @RCA modificaébns for
Protective Capacity Assessment, this item will be completed i
upcoming year(s).

2012 APSR: In progress. All new case plan documents inclu
the revised Case Plan, the Case Plan Evaluation Tool and the
Permanency Summary Forms will begdediand vetted based or
lessons learned from the innovation sites by August2@i@wide
training on the new model and P&P will bedodiut startingn

Feb. 2013 to coincide with the ORCA integrafiaaccommodate
timesensitive, lawsuit mandateduirements related to
Notificatiors and Fair Hearing related updates, grenanency
planning practice model integration may nacbemmodateit
ORCAuntil Feb.2013

2013 APSR: In progregsnew ORCA Case Plan template is in
final stages ofavelopment. Competing priorities and demands
developer time resulted in the delayed deployment of the new
Plan in ORCA. The new anticipatedige date for the Family
Services Assessment practice model enhancements (which
incorporates the documntation of initial and ongoing assessmen
needyin ORCA is October 21, 2013.

B.1.10 ORCA modification for foster care
placement agreement
(reference C.2.2)

2010 APSR: In progress. The Family Resource Section in
conjunction with the ORCA team sutied the design
modifications in May 2010. It is anticipated that the modificatig
be complete by November 2010.

2011 APSR: Achieved. ORCA modification completed Nover
2010.

B.2.0 Enhance the quality of supervision and increase accountabilitykeep children

safe and make families stronger.

B.2.1 Enhance the quality of supenimn to support effective practice.
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B.2.1.1 Request TA from National Resour
Center for Organizational Improvement
(NRCOI) and Child Protection to work with
superisors to develop and implement a
supervisory strategic plan.

2010 APSR: Achieved. A technical assistance request was s
in Summer 2010 and again in January 2010.

B.2.1.2 Supervisory strategic planning teg
collaboration with thBlationalResource
Center for Organizational Improvemeiit
develop a strategic plan.

2010 APSR: In progress. The National Resource Center for
Organizational Improvement, Data and Technology and Child
Protection Services att enidgeog
and introduced the supervisory strategic planning efforts. A g
representing approximately 25 supervisors was established. 7
group is currently in the process of developing a strategic plan
ongoing TA. In person meetings have been inrhMdrch, May
and June of 2010 with teleconferences in the interim.

2011 APSR: Achieved. Plan approved and is currently being
implemented.

B.2.1.3 Senior Leadership Team reviews
approves supervisory strategic plan.

2011 APSR: Achieved. Seheader Team reviewed and appro
the plan December 2010.

B.2.1.4 Implement supervisory strategic p

2011 ASPR: Achieved. The Plan is implemented and strateg
underway and being monitored on a regular basis.

B.2.1.5 Develop program catxfing
guidelines for supervisors to ensure the sa;
permanency and wbéking of all children.

2010 APSR: In progress. Consultation with the supervisory
strategic planning group to ensure all aspects are addressed |
begun.

2011 APSR: Achieve@ase staffing guidelines are completed 4
will be implemented in 2011.

B.2.1.6 Evaluate and revise supervisory
curriculum and incorporate relevant strateg
plan components based on TA.

2012 APSR: Achieved. The supervisory curriculum was revis
the academy in August 2011.

B.2.2 Improve leadership accountability to

ensure standards of service.

B.2.2.1 Managers and Supervisors will mg
ORCA reports to ensure timeliness of
initiation and develop a regional response |
to address whenrelines are not met.
(reference A.2.1.7)

2010 APSR: In progress. Plans of response have been deve
for each region/field office based on the most current quality
assurance review.

2011 APSR: In progress. Plans of response are being updatg
monitored.

2012 APSR: In progress. Managers and Supervisors are pro
with ORCA dashboard reports on a weekly basis which highlig
timeliness of initiation and closure of PSRs, and status of mon
caseworker visits. Report Manager in ORCA is eitified in
June 2012 to further streamline and organize reports for easy
and reference for manager/supervisor area of expertise.

2013 APSR: Achieved. Managers and Supervisors now have
to numerous oemand data reports in ORCA. Marsmgkrsely
monitor a variety of regional outcome measures on a weekly &
monthly basis.

B.2.2.2 Children Services Managers and tl
Child Welfare Administrator will track plang
response related to timely initiation to ensu
that program change aciegtare implemente
and provide corrective action where indicat
(reference A.2.1.8)

2010 APSR: In progress. The plans of response are currently|
reviewed quarterly by Childr
submitted to ACF in September 2010.

2011 APSR: In progress. Plans of response are being updatg
monitored.

2012 APSR: In progress. @{LSmanagers and supervisors we
re-orientedto the process and expectation of writing and monitg
meaningful Field Office Program Improventdans (FOPIPS)

during the Feb. 2012 Statewide Leadership Conference. New
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FOPIPs must be drafted by regional and field office staff withir
days of the most current field office quality assurance review.
FOPIPs are reviewed by Senior Leadership and nedritp
regional managers.

2013 APSR: Achieved. The FOPIP process is fully implemen
and supported by easily accessibtiearand data reports for
managerial oversight.

B.2.2.3 Managers and Supervisors will ma
quality assurance findings to ensure
appropriate services are provided to childreg
and parents to manage threats to safety ar|
ensure that safety plans are in place and
develop a plan of response to address areq
needing improvement. (reference A.2.2.4)

2010 APSR: In progress. Planesponse have been developed
each region/field office based on the most current quality assu
review.

2011 APSR: In progress. Plans of response are being updatg
monitored.

2012 APSR: In progress. Plans of response are being updatg
moniored.

2013 APSR: Achieved. The FOPIP process is fully implemen
and supported by easily accessibtiearand data reports for
managerial oversight.

B.2.2.4 Children Services Managers and t
Child Welfare Administrator will track plans
responsedlated to management of safety
threats and safety plans to ensure that pro
change activities are implemented and pro
corrective action where indicated. (refereng
A.2.2.5)

2010 APSR: In progress. The plans of response are currently|
reviewedyuarterly by Chil drenods
submitted to ACF in September 2010.

2011 APSR: In progress. Plans of response are being updatg
monitored.

2012 APSR: In progress. Plans of response are being updatg
monitored.

2013 APSRAchieved. The FOPIP process is fully implemente
and supported by easily accessibttearand data reports for
managerial oversight.

B.2.2.5 Managers and Supervisors will mg
quality and frequency of visits through OR(
quality assurance reviemdings and monthly
supervisory case reviews and will develop
plan of response to address areas needing
improvement(reference A.2.3.4)

2010 APSR: In progress. Plans of response have been deve
for each region/field office based on the most cucneslity
assurance review.

2011 APSR: In progress. Plans of response are being updatg
monitored.

2012 APSR: In progress. Plans of response are being updatg
monitored.

2013 APSR: Achieved. The FOPIP process is fully implemen
and suppded by easily accessibledemand data reports for
managerial oversight.

B.2.2.6 Children Services Managers and t|
Child Welfare Administrator will track plans
response related to quality and frequency (¢
visits to ensure that program changeitiesiv
are implemented and provide corrective ac|
where indicated.

(reference A.2.3.5)

2010 APSR: In progress. The plans of response are currently
revi ewed quarterly by Childr
submitted to ACF in September 2010.

2011 APSR: In progress. Plans of response are being updatg
monitored.
2012 APSR: In progress. Plans of response are being updat
monitored.

2013 APSR: Achieved. The FOPIP process is fully implemen
and supported by easily accessibtearand dataeports for
managerial oversight.

B.2.2.7 Managers and Supervisors will mol
quality assurance review findings for family
contact plans and develop a plan of respor
to address areas needing improvement.
(reference A.2.4.3)

2010 APSR: Iprogress. Plans of response have been develop
each region/field office based on the most current quality assu
review.

2011 APSR: In progress. Plans of response are being updatg
monitored.
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2012 APSR: In progress. Plans of respoaseimg updated and
monitored.

2013 APSR: Achieved. The FOPIP process is fully implemen
and supported by easily accessibtiearand data reports for
managerial oversight.

B.2.2.8 Children Services Managers and tl
Child Welfare Administrator wilhck plans of
response related to family contact to ensur
that program change activities are impleme
and provide corrective action where indicat
(reference A.2.4.4)

2010 APSR: In progress. The plans of response are current
reviewedquat er 1y by Chil drends Se
submitted to ACF in September 2010.

2011 APSR: In progress. Plans of response are being updatg
monitored.

2012 APSR: In progress. Completed Family Contact Plans a
specific data element tradlend reported on during quality
assurance reviews.

2013 APSR: Achieved. The FOPIP process is fully implemen
and supported by easily accessibtiearand dataeports for
managerial oversight.

B.2.2.9 Managers and Supervisors will mg
qualityassurance findings for administrative
review follow through and develop plan of
response to address areas needing
improvement. (reference A.2.5.3)

2010 APSR: In progress. Plans of response have been deve
for each region/field office based on thesbhcurrent quality
assurance review.

2011 APSR: In progress. Plans of response are being updatg
monitored.

2012 APSR: In progress. Plans of response are being updatg
monitored.

2013 APSR: Achieved. The FOPIP process is fully implemen
and supported by easily accessibttearand data reports for
managerial oversight.

B.2.2.10 Children Services Managers and
Child Welfare Administrator will track plans
response related to administrative review
follow through to ensure that prograhange
activities are implemented and provide
corrective action where indicated. (referen
A.2.5.4)

2010 APSR: In progress. The plans of response are currently|
revi ewed quarterly by Childr
submitted to ACF in $&ember 2010.

2011 APSR: In progress. Plans of response are being updatg
monitored.

2012 APSR: In progress. Plans of response are being updatg
monitored.

2013 APSR: Achieved. The FOPIP process is fully implemen
and supported by easilgessible cdemand data reports for
managerial oversight.

2011 APSR. Deleted. This item was incorporated into B.2.2.]

2011 APSR. Deleted. This item was incorporated into B.2.2.]
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B.2.2.13 Managers and Supervisors will
monitor quality assurance findings to ensur
appropriate identification of needs and sen
provisions is occurring and develop a plan
response to address areas needing
improvement. (reference A.3.2.3) (Anchora
and Fairbanks)

2011 APSR: In progress. Plans of response are being develd
this quality assurance finding.

2012 APSR: In progress: Anchorage OCS worked with the NF
Organizational Improvement for consultation around the
development of Plan &fesponses. OCS recognized that there 1
to be fewer items that will have a broader impact. With this
approach, items are more quantifiable and measurements are
precise. The strategies learned from this consultation session
shared with all magers during the Feb. 2012 Statewide Leade
Meeting.

2013 APSR: Achieved. The FOPIP process is fully implemen
and supported by easily accessibtiearand data reports for
managerial oversight.

B.2.2.14 Children Sendgddanagers (CSM)
and theFieldAdministrator will track plans o
response related to identification of needs |
service provision to ensure that program
change activities are implemented and pro|
corrective action where indicated. (referenc
A.2.3.4) (Anchorage and Fairbanks)

2012 APSR: In progress: Per the guidelines issued to all OC
managers and supervisors in Feb. 2012, the Field Administrat
CSM, and State Office Panel must review updated FOPIPs on
quarterly basis.

2013 APSR: Achieved. The State Office Panelwesito review
updated FOPIPs.

B.2.2.15Managers and Supervisors will
conduct orgoing quality assurance related |
Case Transfer, Assessment of Protective
Capacities and Needs, Continued Safety
Management, Enhance Case Plarning
Parent/Child/Tribe- 30 days ifhome/60 days
out-of-home, Reassessment of Protective
Capacities, Needs and Safety, Conditions 1
Return Home and will provide repddghe
Quality Assurance Urfievised reference
A.3.1.A.8)

2012 APSR: Achieved. OCS has implementedteaca$er

process to insure the timely transfer of cases from Initial Asse
to Family Services. During the quality review process, a revie
conducted to determine if the case transfer process was utiliz¢

Quality Assurance around the AssessiReasessment of
Protective Capacities and Ne@imtinued Safety Management,
Enhance @se Plannin@onditions for Return Honig occurring at
the practice level through regional case reviews.

B.2.2.16 Children Services Managers and
Child Welfare Aahinistrator will review the
reports related to Case Transfer, Assessn
of Protective Capacities and Needs, Contir
Safety Management, Enhance Case Plann
Parent/Child/Tribe- 30 days #nome/60 days
out-of-home, Reassessment of Protective
Capacitis, Needs and Safety, Conditions fq
Return Home to provide feedback to ensur
change activities are implemented and
corrective etion is taken where
indicatedreference A.3.4.8) (revised refere
A.3.1.A.9)

2012 APSR: In progress. Children Serviceaddes and the Fielg
Administrator are provided with the reports related to these qu
assurance measures. Change activities are incorporated into
and corrective action is taken where indicated.

2013 APSR: Achieved. Managers continue to @Q@Eegite
Review reports. These reports help inform FOPIPS.

B.2.2.17 Develop ORCA dashboard to
measure monthly supervisory case staffing

2011 APSR: Achieved. A report was developed and is availal
all OCS managers and supervisors within the state

B.3.0 Staff Development

B.3.1 Develop dissemination and staff
development plan for practice model and
program statements.

(reference A.1.2)

2010 APSR: Achievedlcomprehensive plan was developed to
ensure that stakeholders were informed and tantbthe Practice
Model and Program Statements.
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B.3.2 Disseminate and provide staff
development to all OCS staff related to
practice model and program statements.
(reference A.1.3)

2010 APSR: Achieved. Dissemination and staff development
provided ¢ approximately 90% of staff from December 2009
through May 2010. Some regions are beginning to incorporat
practice model and program s
packets as staff is hired. The documents are also addressed
SKILS training All new staff will be receiving the practice mode
and program statements in varied forums. In addition, the prag
model and program statements are being interwoven into all fz
of the work

B.3.3 Provide staff development to all OC¢
field manageent and front line workers basi
on the Program Instruction for timely
assignment and initiation of all protective
services reports.

(reference A.2.1.3)

2010 APSR: Achieved. Regional management has been prov
staff development since February relatéidiely assignment and
initiation. The first round of staff development was held in Fel
with followrup trainings in March. Supervisors are following up
staff that were unable to attend the February and March trainir
ensure they understatig revisions to the policy.

B.3.4 Provide training to all statewide intak
staff.
(reference A.2.1.5)

2011 APSR: Achieved. Training regarding enhanced intake
held in August 2010.

B.3.5 Provide education and training
opportunities to tribes drstakeholders
statewide regarding new intake practices.
(reference A.24.and A.2.1.8)

2011 APSRThis item will be addressed in 2013 or 2014.

2013 APSR: No longer necessary. See A.2.1.4. This item hag
removed from the CFSP with no furthdfacrequired.

B.3.6 Provide staff development to all OC¢
field management and staff around the
purpose, application and analysis of
information gathered and how it informs thg
identification of safety threats and protectiyv
capacities/needs as well toraand
management of safety plans.

(reference A.2.2.2)

2011 APSR: Achieved. Training was provided during Novern
and December 2010.

B.3.7 Provide staff development to all OC¢
field management and front line workers o,
quality home visits afamily engagement
activities.

(reference A.2.4.3)

2010 APSR: In progress. Family engagement training has og
in all regions and field offices. Quality home visit curriculum w
developed during the fall of 2010 and staff development will ta
place in November 2010.

2011 APSR: Achieved. Training was provided during Novem
and December 2010.

B.3.8 CIP will provide training to judges at
Fall Judicial Conference related to family
contact planning.

(reference A.2.4.5)

2010 APSR: Achievedhe Alaska Court System Fall Judicial
Conference was held on October 30, 2009. The Honorable Jy
Tan served as moderator during the family contact session tha
addressed the legal, policy and practice issues of the new fam
contact plan.

B.3.9 Dsseminate policy and provide staff
development tall OCS field management a
front line workersn the administrative revie
process.

(reference A.2.5.2)

2011 APSR: Achieved. Training was provided in January, Fe
and March 2011, with follow upihing provided in April 2011.

B.3.10 Provide training to AAGs related to
filing compelling reasons. (reference A.2.6.

2011 APSR: Achieved. Training was provided to all Child We
AAGs in October 2010.
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B.3.11 Provide staff development to al5O(
field management and staff regarding
TPR/compelling reasons. (reference A.2.6.

2011 APSR: Achievdglegional teams within each judicial distri
established standards for procedures and timelines for the prg
of TPRs. Detailed expectations andsual flowchart were
individually developed and distributed to appropriate OCS staf
each judicial district in November 2011. Mandatory staff trainir
were facilitated to familiarize all OCS field staff on standardize
procedures.

2011 APSRDeleted. This item was incorporated into B.3.16.

B.3.13 Provide staff development to all OC
field management and front line workers in
Anchorage and Fainies to enhance
appropriate identification of needs and sen
provision to children, parents and resource,
families. (reference A.3.2.2)

2011 APSR: Achieved. Training was provided in November g
December 2010 with makeup training in January 2011.

B.3.4 Provide staff development to TDM
facilitators in Anchorage and Fairbanks to
ensure that safety and risk factors are

addressed in every TDNfeference A.3.3.2)

2011 APSR. Achieved. Training was provided in November Z

B.3.15Continue staff attelance of Knowing
Who You Are (KWYA) to increase cultural
competency skills. (reference A.3.4.5)

2010 APSR: Qgoing. Since July 2010, there have been nine
trainings with approximately 180 participants. Training is prov|
to both tribal agencies and ©6&taff. In April 2010, OCS
sponsored an oUndoing Raci s
who will continue on the path to be trainers. OCS will continue
support KWYA.

2011 APSR: Qgoing. Over the past year, there were five
workshops with over 1p8rticipants.

2012 APSR: Qgoing: Over the past year there \eéaght
workshops, with 145 participants, of which 74 were OCS staff.

B.3.16 Provide staff development to all O(
field management and front line workers in
Anchorage and Fairbanks mdito involving
parents, age appropriate children and tribe
case plan development including the
appropriate establishment of permanency (
and the timely changing of permanency go|
(referenceevised A.3.1.A\7

2011 APSR: Achieved. Staff dgualent was provided to all fror
line and field management in May 2011. Tribal partners withir
Anchorage and Fairbanks areas were invited to the training.

B.3.17 Provide staff development to all O(
field management and front line workers in
Anchorge and Fairbanks related to the in
home family services program. (reference
A.3.6.9) (Anchorage and Fairbanks)

2012 APSR: Achieved. Fairbanks and Anchorage staff were
in October 2011.

B.3.18 Provide staff development to OCS
field managemennd staff related to
documentation of compelling reasons in
ORCA. (reference C.1.1)

2010 APSR: {progress. During the CFSR, it was noted that
workers struggled with the documentation of compelling reaso
ORCA, as a result staff development wasdad\vo staff during
May and June 2010 with additional follow up staff developmer
July 2010.
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2011 APSRAchieved. Follow up trainingas provided in July
2010.

B.3.19 Provide staff development to OCS

field management related to standardizatio
court hearing notification process. (referen
C.1.3)

2011 APSR. Achieved. Training was provided during the sun|
of 2010.

B.3.20 DOL will provide training to AAGS ¢
Annual AAG conference related to quality ¢
permanency planning. (reference C.1.4)

2010 APSR: Achieved. Training was provided during the Chi
Protection CINA Conference held by the Department of Law 0
October 28, 2009. Margaret Burt facilitated discussions relate|
guality permanency hearings
permanency.

B.3.21 CIP will provide training to Judges |
Fall Judicial Conference related to quality ¢
permanency hearings. (reference C.1.5)

2010 APSR: Achieved. The Alaska Court System Fall Judicig
Conference was held on October 30, 2009. d&@xown,
Consultant for the American Bar Association Center on Childr
and the Law served as moderator during the permanency heal
session.

B.3.22 Provide staff development to all OC
field management and front line workers o
policy, forms, and protols for creating foste
care agreemen(feeference C.2.4)

2010 APSR: In progress. ORCA modifications are in progres
development materials will be developed. Estimated date of
completion is August 2011.

2011 APSR: Achieved. Training wasiged inFebruary, March,
April and May 2011.

B.3.23 Provide training to all licensing staf|
Casey Family Assessment Inventory (CFA|
instrument. (reference C.2.6)

2010 APSR: Achieved. Training was piloted in November 20
completed in Decemb2009.

B.3.24 Develop an gyoing evaluation syste
for each individual that has successfully
completed SKILS and their supervisor.

2010 APSR: Achieved. The Family and Youth Services Traini
Academy (FYSTA) in collaboration with the FYSTA Advisory

Group has modified their existing evaluation system to include
supervisory component.

B.3.25 SKILS and Supervisory training
curriculums will be updated to reflect all stg
development provided in the PIP.

2010 APSRIn-progressAs a result of thevork related to
enhancing initial assessment, FYSTA has modified the SKILS
curriculum to incorporate the newly designed present danger
assessment and protective action plan training and will be
incorporating impending danger assessment and safety fann
fall/winter of 2010. FYSTA also incorporated components of t
Family Engagement training that was developed as part of the

2011 APSR: In progress. Training curriculum has been revise
incorporate familgngagement, quality case workerratial iand
on-going assessment.

2012 APSRAchieved. All new training enhancements tied to t
PIP have now been fully incorporated into the SKILs curriculur

B.3.26 Develop a diverse advisory group
statewide to inform FYSTA curriculum
effectiveness.

2010 APSR: Achieved. The advisory group consisting of

representation of workers, supervisors and tribal partners was
formed in October 2010. Recommendations from the group h
been provided to FYSTA and included aSK#_S preparation anc
feedback loopomponent to enhance training and job performa

B.3.27 Submit advisory board
recommendations for review and approval
FYSTA and OCS for possible revisions.

2010 APSR: Qgoing. Recommendations have been submitte
indicated in B.3.26 resultinga revision in the egoing evaluation
and pretraining component of SKILS.
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2012 APSR: Achieved. Any proposed changes to SKILs are
through a variety of stakeholders. Including OCS
supervisors/managers, tribal partners and others.

B.3.28 Dewslop standardized on the job
training for workers between the four week
SKILS training.

2010 APSR: In progress. The Recruitment and Retention wor|
group is currently developing a standardized on the job trainin
which will take place after the firgbtweek session of SKILS

training. The training packet should be complete by February

2011 APSR: Achieved. OJT was completed February 2011.

B.3.29 Implement on the job training for n¢
workers in Anchorage and Fairbanks and
acquire feedbaclofn all workers that
completed the training.

2011 APSR: Achieved. On the job training was implementeg
February 2011. This will monitored as part of the Recruitment
Retention work in the future.

B.3.30 Review feedback for on the job trai
ard revise curriculum if determined necess;

2011 APSR: Achieved. Based on the feedback from staff, th
curriculum was revised in May 2011.

APSR 2013item Added.

B.4 Improve Accountability through the enhancement of the client Complaint/Grievanc@rocedure

B.4.1 Revise State Regulations and OCS F
regarding Client Complaint procedure

2013 APSRIn progressNew regulations were drafted and
published for public comment in March 20I8e regulations are
the final stage of internal raviand are anticipated to be finalize(
by August 2013New policy is in draft form awaiting finalization
the regulations.

B.4.2 Create new forms and instructions to
posted on the OCS website

2013 APSR: In progredsorms and instructions have bdeafted
and are awaiting final approval of regulations to be finalized.

B.4.3 Develop and launch staff developme|
regarding new policy and procedures

2013 APSR:The staff development plan includes developing &
webinar; writing a Frontline article; fimg managers and
supervisors on the new Complaint policy and procedures; pro
all staff with the new policy and procedure, associated forms/g
and the deadline to complete the Webinar; discussing the com
process in afitaff meetings anchit meetings; and sending all sta
information on the Compl aint
week. 6 The staff devel opment
regulations are finalized.

B.4.4 Implement new electronic tracking
system for complaints

2013 APSRIn progressOCS leadership is working with the DH
IT department on the development of a new tracking system.

Strategy C: Strengthening Systems

Goal:
through the life of the case.

To provide systems that ensures the safety, permanency and well being of childr

Action Steps

Annual Update (includes date completed)

C.1.0 Case Review System
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C.1.1 Provide staff development to OCS fi|
management and staff related to
documentation of compelling reasons in
ORCA.

(reference B.3.18)

C.1.2 Develop protocols related to statewi
standardization of court hearing notificatior|
process.

2010 APSR: In progress. Preliminary discussions with the D
have taken place. Protocols will be developed during 2011.

2011 APSR: Achieved. Poli@swevised and staff developmen
was provided in September and October 2010.

C.1.3 Provide staff development to OCS fi|
management related to standardization of
court hearing notification process.
(reference B.3.19)

C.1.4 DOL will provide traininng AAGs at
Annual AAG conference related to quality ¢
permanency planning.

(reference B.3.20)

C.1.5 CIP will provide training to Judges a|
Fall Judicial Conference related to quality ¢
permanency hearings.

(reference B.3.21)

C.1.6 CIP will remrch why there are last
minute court hearing changes and determil
uniformity statewide is possible and make
recommendations.

2011 APSR: Achieved. The CIP determined that most of the
scheduling changes occurred based on the parties request an
the court system.

C.1.7 Develop and implement a quality
assurance measure for notification of court
hearings for resource families.

2011 APSR: Iprogress. The quality assurance measure was
developed and implemented in November 2010. Measures wi
provided to Region X in August 2011.

2012 APSR: Achieved. This measure is routinely tracked duri
office quality assurance review and documented in the quality
assurance reports.

C.2.0 Recruit and Retain Resource Families

C.2.1 Review amdvise policy to standardizi
the process for foster care placement
agreements.

2010 APSR: In progress. Policy is currently be revised to refl
new foster parent agreement/plan and support the upcoming
modifications.

2011 APSR: Achieved. eTholicy was revised and effective
February 2011.

C.2.2 ORCA modification for foster care
placement agreement. (reference B.1.10)

C.2.3 Develop training protocol for foster ¢
agreements.

2010 APSR: In progress. Protocol is being developedland
incorporate ORCA modifications. Target date for completion is
March 2011.

2011 APSR: Achieved. A Policy Overview and ORCA Guidal
document was completed and provided to managers for staff
development purposes in January 2010.
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C.2.4 Provide stalevelopment to all OCS
field management and front line workers or|
policy, forms, and protocols for creating fog
care agreements. (reference B.3.22)

C.2.5 Develop policy and procedures for g
new culturally competent assessment and
evaluation of potdial resource families (Cas
Family Assessment InventaBFAl).

2010 APSR: Achieved. Poli@s developed amdplemented
February 2010.

C.2.6 Provide training to all licensing staff
Casey Family Assessment Inventory (CFA|
instrument.

(refeence B.3.23)

C.2.7 Collect CFAI data outcomes related
the strengths and weaknesses of resource
families along with training and support ne¢

2010 APSR:In progress. 80 Assessments were completed be
1/1/2010 and 3/31/2010. Not enough d#tas been collected to
determine trends at the time of this report. Second quarter da|
be requested 7/1/2010; third quarter data will be requested
10/1/2010; fourth quarter data will be requested 1/1/2011. Da
outcomes will be reviewed by 8/1/201d &f/2011.

2011 APSR: Achieved. There were 510 assessments complg
the last yearThe results found have shown individual response
which have needed follow up by the OCS licensing worker. O
will be working with the Alaska Center for Resokanilies over
the next year to find ways to incorporate the assessment resu
the CORE training so that the areas are fully addressed in our|
training curriculum.

C.2.8 Technical assistance and support fro
Denise Goodmato assist idevelopmentf a

Recruitment and Retention Plan requested
through Region 10.

2010 APSR: Activityodified. Achieved. TA was not requested
assistance from Denise Goodman was provided through Annig
Casey as a part of the Family to Family Initiative. Technical
assistance occurred 3/1/2010 to 3/5/2010.

C.2.9 Establish a team to develop recruitn
and retention plans for resource families fo
use on both a statewide and regional basis
these plans will encompass strategies for
outreach and support to Aladkative
resource families and for the development
resourcédomes to meet the needs of specif
children.

2010 APSR: In progred3egional recruitment teams were creal
by June 15, 2010 in Anchorage, South Central and Northern r
Plan developnm has just begun. Final regional plans are
anticipated to be complete by October 2010.

2011 APSR: Achieved. The plans have been developed.

C.2.10 Implement recruitment plan and
monitor progress.

2011 APSR: Achieved. The Recruitment and RetelatienaPe
currently being implemented. Other action steps related to res|
families are addressed in Strategy E of this plan.

C.2.11 Establish resource family advisory
board.

2011 APSR: Achieved. The board has been established and
meeting on a retar basis.

C.2.12 Use Support, Development and
Recruitment (SDR) process in Anchorage ¢
Fairbanks to develop innovative strategies
related to retention of foster homes.
(Anchorage and Fairbanks)

2010 APSR: In progress. SDR teams have been inisat jruia
the recruitment and retention planning teams in Anchorage an
Fairbanks.

2011 APSR: Achieved. Strategies are included in the R&R pl

C.2.13 Establish requirement that ensures
resource families receive CORE training wi

one year frorbeginning of licensing process

2010 APSR: Achieved. Policy changes were implemented or]
28, 2010.
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C.2.14 Track new and current resource
families and their compliance with training
requirements.

2010 APSR: Ogoing. Tracking systems in placeugh the
training grantee. Quarterly training compliance reports are
submitted to OCS staff.

2011 APSR. Achievedccording to the Alaska Center for
Resource Families 57% of foster parents completed CORE wi
the first yeaWork will continue to imease compliance.

C.3.0 Service Array

C.3.1 Request National Resource Center ]
(or consultants) to assist in evaluation of
grants.

2010 APSRAchieved. A request to modify the action was
submitted to Region X in May 2010. The modificatitRdguest
NRC TA assist with substance abuse service delivery". Durin
past year, OCS has shored up internal measures for grants w
adequately determine the efficacy of the grants and are worki
strategies to further improve outcomes to engamts support the|
needs of the community.

The Mental Health Trust Authority has out stationed a position
the Department of Health and Social Services to utilize Result
Based Accountability to identify program measures that will
supplement ouruwcrent efforts. Work with WPIC will also assist
the evaluation of grants.

In addition,TA modificationsuppors work in relation to substanc
abuse since itds one of maj ¢
placed out of their homes. For exangig; 40% of women
referred by OCS to substance abugatient programs, complete
treatment. Clearly there are both access issues to assessmer
problems with completion of treatment programs. OCS will w¢
with the Division of Behavioral Healthingprove these issues.

C.3.2 Analyze existing Family Support, Fa
Preservation and Time Limited Reunificatic
grants to ensure outcomes are reflective in
supporting needs of children and families ©
regional level.

(reference A.3.6.4)

2010 ASPRIn progress. Analysis of grants is underway and w
continue over the next year.

2011 APSR: Achieved. Analysis-tfome grants was complete
for the purposes of the PIP, howevergoimg analysis will
continue over the upcoming years.

C.3.3 Caéct systematic data and develop
reports that will provide data to track
utilization at a youth/family level, local and
regional levels.

(reference A.3.6.5)

2010 APSRIn progress. Data is being collected and evaluated
SFY2009.

2011 APSR: AchieveData reports have been developed and ¢
for SFY2010 is currently being evaluated and will be orgaimgn
basis.

C.3.4 Work with OCS leadership, regional
CSMs and local offices to review data and
realign resources if warranted based on
analysis.

(reference A.3.6.6)

2012 APSR: Achieved. Grant outcomes for FY 2010 and 201
reviewed. It was determined that Family Preservation Grantee
Services were minimally utilized in most funded service areas
however, a need for services was identifiedniai ldad Fairbanks
In FY 2012 funding for the expansion of Family Support servic
Fairbanks was expandet@ime-Limited Family Reunification and
Family Contact Services Center grantees are well utilized in a
communities where these services adefunThe area with the
greatest unmet need is Wasilla. Additional funding was alloca|
this region in FY 2012.

C.3.5 Collaborate with Division of Behavior
Health to determine the possibility of
increasing access and prioritizing behavior
healh services to OCS clients.

2011 APSRAchieved.OCS worked with DBH to prioritize ar
increase access to services to OCS cliehésfollowing were son
highlights from the work effort.

e The Family Care Court in Anchorage serves clients refer
OcCs.

e Through an RSA from OCS, women with children from the
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delta are eligible to attenepatient treatment at Akeela Hou
There are 5 treatment beds available.

e All women specific grants prioritize OCS clients.

e There are woman specific programs icharage at Sout
Central Foundation #eds, and Salvation Army Clithe
Center 1éeds.

e In Fairbanks the Fairbanks Native Association {i2sbeds.

e In preparing RFPs, DBH has been soliciting input from O(
make sure DBH grants will work effectivelydCS clientsin
a recent Treatment Foster Homes grant, OCS comment
incorporated into the proposal prior to release.

C.4.0 Agency Responsiveness to the Community

C.4.1 Develop collaboration and coordinat
plan to monitor and evaluate CF®iE PIP
status and progress including internal and
external stakeholders.

2010 APSR: Achieved. A plan was submitted and approved t
Region X on February 28, 2010. Coordination efforts during t
development and subsequent approval of the PIP havenbeen ¢
going. Efforts to engage stakeholders in development of the (
and the 2010 APSR aregwing.

C.4.2 Ongoing monitoring/evaluation of the
5-year plan will take place during regularly
scheduled meetings of the Regional
Continuous Quality Improvemergams,
Court Improvement Project, Tribal State
Coll aboration Group
Review Panel, Facing Foster Care in Alask
Youth & Alumni, OCS Executive Steering
Committee, Greater Anchorage Area
Partnership, Child Advocacy Centers,
Chi | dusteenTéask Force,-B/Grantees,
partner divisions.

2010 APSR: Qgoing. OCS uses existing forums to monitor al
evaluate the-fear planvhich incorporates the RIPIn order to
gather input on the plan for our annual report, OCS has asked
inputfrom the following groups: Regional Continuous Quality
Improvement Teams, Court Improvement Project, Tribal State
Coll aboration Group, Citizen
Alaska Youth & Alumni, OCS Executive Steering Committee,
Greater AnchoragArea Partnership, Child Advocacy Centers,
Chil drends JuBiGraness, Jadaneridivistoasrvig
Childrends Policy Team. OC¥g
parent group.

2011 APSR: Qgoing. Over the past year, the followingmggo
were provided the opportunity to provide input on the plan: Cg
Improvement Project, Tribal State Collaboration Group and Bl
Tribes, Regional Groups, OCS Executive Steering Committee
Staff, Greater Anchorage Area Partiygrsh Ci t i z ®anél,s
Facing Foster Care in Al askseé
Child Advocacy Centers.

2012 APSR: Ongoing. Over the past year, the following groug
provided the opportunity to provide input on the plan: Court
Improvement Project, Tribal &aCollaboration Group, Regional
Groups, OCS Executive Steering Committee /All Staff, and
GALs/CASAs. In addition, the CFSP was highlighted during tk
PIP closenut celebration and in the new OCS external newslet
2013 APSRONgoing. Over the lastayeprogress made and
updates to the CFS@®ntinued to behared with th&ribal State
Collaboration Groughe OCS Staff Advisory Boaifithe Foster
Parent Advisory Board, t@®urt Improvement Projedtacing

Foster Care in Al aBokce, The @dualthl 0
Oversight Committee, GALGs ¢
stakeholderthrough our external newsletter
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Strategy D: Enhance Tribal and State Relations /
Reduce Disproportionality / Increase ICWA Compliance

Goal: Keeping Alaska Native Families intact while providing a culturally competent continuum of
services to protect and promote healthy communities.

Action Steps

Annual Update (includes date completed)

D.1.0 Promote positive state and tribal collaboration relations, build tval capacity, reduce
disproportionality and increase ICWA compliance.

D.1.1 Continue to meet with Tribal State
Collaboration Group (TSCG) 3 times per y¢
and other scheduled meetings related to th
Alaska Child Welfare Disproportionality
Reduction Prejct.

2010 APSR: Ogoing. Meetings were held on Octobgy 3009,
February 81, 2010, and May-13, 2010.

OCS continues to meet three times a year with Tribal State
Collaboration Group to focus on work pertaining to
disproportionality and ICWA prams. In addition, OCS has alsd
committed to the work of the Western Pacific Implementation
Center, Alaska Child Welfare Disproportionality Reduction pro

OCS also has involved local staff management to discuss pro
and strategies, and how theycaféach regional office, native
families in the system, and local partnerships.

As a result of TSCG meetings, OCS developed a concern flow
to assist tribal partners in knowing who/how to contact OCS tg
resolve issues. Protocols for sharing prodesgiwices report
information is currently being drafted and will be finalized in Ju
2010.

During TSCG in May 2010, it was decided that there would be
breakout sessions for OCS Managers to work with Tribal Man
within their region to problem solgsues particular to that regior
and/or field office.

In addition, during this forum, OCS sought input and shared th
Child & Family Services Plan (CFSP) with TSCG, Tribal Cauc
WPIC members. This has occurred-geirson meetings, as well
via enails that include other tribal members that do not attend
TSCG on a regular basis. OCS has posted the CFSP on the
web page. After design of the ICWA page, the CFSP and
subsequent annual progress reports will be posted for easy re
for tribal @rtners.

2011 APSR: Qgoing. During the last reporting period, TSCG
meetings were held on October 4 & 5, 2010, January 25 & 26,
and May 9 & 10, 2011 during which times the APSR was shar
discussed. In addition, the APSR was sent to aflilB8 in Alaskg
for review, comment and input.

OCS continues to partner with tribes on the design-gbiog
updates for the Indian Child Welfare state based web page. A
section for community partner contacts, which native organiza
and tribes sengpdates was added this year. In addition, at the
request of the tribal partners, there was a section added to inc
OQuestions of the weekodé t o N
consistent terminology related to practice.

OCS invited tribal partreeto join the Executive Steering Commi
and Statewide Policy work groups.
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OCS has also invited and funded tribal partners to participate
Protective Capacities Assessment (PCA) Training to provide T
partners the opportunity to learn about amgige input on the
PCA process before itds fins

2012 APSR: Qgoing. During the last reporting peribdbal
State Collaboration was held on Octobe?72€011, February 8 &§
9, 2012 and May 9 & 10, 2@L@ing which tiras the APSR was
shared and discussed. During each meeting, two additional d
were spent on WPIC work.

Over the last year, each regional office which has tribal grante
established additional meetings to contintgoony communicatio
about how taddress linking families to culturally appropriate
services

OCS continues to partner with tribes and support updates for {
Indian Child Welfare state based web page.

During the past year, OCS developed a new SAWCIS data pa
which organizes nativeyoh t r i bal affil i a
tribal affiliation, and intervening tribe. This enhancement allow
current system SACWIS system to determine specific data on

e Native youth involved with OCS

e Which youth are identified under the ICWA laws
e Which youth and parents are enrolled in tribes?
e Which tribes are intervening?

2013 APSR: Qgoing. During the last reporting period, Tribal
State Collaboration meetings were held on Octold&, 2012;
February 8, 2013; and May97 2013. The APSR vsmred and
discussed and two additional days were spent on WPIC work
February meeting.

Over the past year, OCS employees participated in joint leade
conferences with regional tribal partner employees and ICWA
workers. The first conferencesvieeld on April 20, 2013, in
Tulsa, Oklahoma. The second was held on {8a2Q113, in Nome
Alaska. The third was held on May®2,12013, in Kotzebue,
Alaska.The CFSP was reviewed with Tribal Partners during th
February 2013

OCS continues to paer with tribes and support updates for the
Indian Child Welfare state based web page.

D.1.2 Support work on goals, objectives, a
tasks set forth in the Alaska Child Welfare
Di sproportionality
Technical Assistance Plan.

2010 ASR: Orgoing. Western Pacific Implementation Center
(WPIC) meetings are held in addition to and during TSCG. O
attended in person meetings in August 2009, October 2009,

November 2009, February 2010 and May 2010. Teleconferen
were held in Decemb2009 and January 2010. Planning effortg
underway for WPIC mini conference to take place in August 2

OCS has named State participants in every work group identif
the WPIC project. Each participant was specifically identified
match the neks of the project and be able to bring specific sets
skills and knowledge to the process. Each work group is setti
outlines for tasks and objectives. Work groups are as follows:

¢ Design of IRHome Service Programs

o Tribal Ithome Services: Senlitedel/Practice Design (FGDN
& Family Preservation)

o Workforce/Training
e Tribal Case Management
e State Capacity to Maximize Use of Tribaloime Services:
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Practice Model/Policy & Procedures
e Tribal Foster Home Licensing Standards

OCS has committed to assishieving the goals and objectives ¢
the Western Pacific Implementation Center project.

2011 APSR: Qgoing. WPIC meetings were held on October
2010, January 2011, and May 2011. One work group complet
goald Design of IRHome Programs.

In October of 2010, The Tribal Foster Home Licensing Standa
work group submitted final standards to Region X. The stand:
were deemed in accord with federal requirements and are apq
to be used for Tribal Title }# Pass Through Maintenance and
Direct Funding. The group is currently working to design a proc
including forms for tribal implementation.

A WPIC miniconference was held Augus, 2010, in Juneau. T
conference included OCS, tribal and community partners.
Individuals from Hawaii presedton disproportionality and
alternative response programs.

In April 2011, OCS collaborated with tribal partners to present
Nati onal I ndian Child Welfar
OProtecting OQOur Childrend cgd
Thecollaboration team was keynote speakers to over 800
participants, presenting on the Alaska Child Welfare
Disproportionality Project.

2012 APSR: (Ogoing. WPIC meetings are held in addition to &
during TSCG. Two additional days were added to TSElhgse
held in October 2011, January 2012, and May 2012.

A oOLeadership Summi-22020M,avith h €
Tribal partners, OCS, community partners, GALs, AAGs and
politically elected officials in attendance.

OCS continues to have State reptatiges in every work group

identified in the WPIC project. Each participant was specifical
identified to match the needs of the project and be able to brin
specific sets of skills and knowledge to the process. Work grg
updates are as follows:

¢ Design of IlHome Service Programs (funding mechanism)
e Tribal InlHome Implementation Work Group (TWIIG)

e Data

¢ Linkages (linking services for families)

¢ Tribal Foster Home Licensing Standards

OCS has committed to assist achieving the goals and objectiv|
the Western Pacific Implementation Center project.

In addition, during the past year, WPIC members (OCS and tr
were asked to speak at the Midwest Child Welfare Implements:
Center 5th Annual regional conference in Green Bay, Wiscong
held on April 3 4, 2012. Presenters spoke about the WPIC w
in Alaska and the steps taken towards collaboration. Presentg
helped facilitate two breakout sessions on Tribal/State collabo
and tribal licensing issues.

2013 APSR: Ggoing. WPIC meetingaere held in addition to
and during the TSCG meeting on Februdy2®13. Two

additional days were added to TSCG meetings held in Februa|
2013.
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Over the past year, OCS employees participated in joint leade
conferences with regional tribal paremaployees and ICWA
workers. The first conference was held on Afi6l, 2013, in
Tulsa, Oklahoma. The second was held on 822013, in Nome
Alaska. The third was held on May 212013, in Kotzebue,
Alaska.

OCS continues to have State reptatigas in every work group

identified in the WPIC project. Each participant was specifical
identified to match the needs of the project and be able to brin
specific sets of skills and knowledge to the process. Work grg
updates are as follows:

¢ Design of IRHome Service Programs (funding mechanism)
e Tribal InHome Implementation Work Group (TWIIG)

e Data

¢ Tribal Foster Home Licensing Standards

OCS has committed to assist achieving the goals and objectiv|
the Western Pacific Implementation Cemgjept.

In addition, during the past year, WPIC members (OCS and tr
were asked to speak at the Bdnual National American Indian

Conference on Child Abuse and Neglect held on Apoil Z013, in
Tulsa, Oklahoma. Presenters spoke about the WiRtnwklaska
and the steps taken towards collaboration. Presenters also hg
facilitate two breakout sessions on Tribal/State collaboration &
tribalin-home services.

D.1.2.a (added 6/10): OCS will work with
tribes across the state to strengthen
relationships and coordinate services.

2010 APSR: Qgoing. In addition to working with TSCG/WPIC
members, Tribal Title M partners and ICWA grantees, OCS
works individually with tribes throughout Alaska.

Much of this work is conducted through the tribgional
organizations that coordinate ICWA work throughout their regi

Often times, ICWA Specialists and frontline staff work with trib
representatives on a case by case basis through the administi
review processes, team decision making nsetilagive searches
and cultural continuity case planning.

During the past year, OCS and tribal representatives have wo
together on the following:

e Court Improvement Project, ICWA subcommittee

e BIA Providerds Conference
e Bring The Kids Home Conferem

e Chugachmuitdéds Parenting an
e Maniilag/Kotzebue ICWA Conference

e Specialized ICWA Training

e Knowing You Who Are & Undoing Racism

OCS recognizes and values relationship building and team
partnerships as illustrated in the followsig

e OCS ICWA Specialists and tribal partners attended the Na
ICWA Conference in Portland, Oregon. Groups were able
participate in discussions around new ideas of collaboratio
partnering.

e OCS held a gathering for new Tribal ICWA wottkeosigh the
collaboration with Gloria Gorman from the BIA and Cook Ir
Tribal Council.

e ANFP unit (Alaska Family Preservation) is a collaborative
partnership which has members from the Native Village of
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Eklutna, Cook Inlet Tribal Council, and OCS, afiranteam.
The team works with Native families that ateme pre
custody.

e The Anchorage Regional Disproportionality Team, OCS ar
tribal partners meet to discuss change in system structures
address disproportionate numbers of Alaska Native familie
involved with the child welfare system.

In Anchorage, the new employee orientation incluesseon
meetings with three tribal or Native organizations in order to
strengthen relationships and coordinate services.

Appendix B illustrates tribes/tribal angaations that participate in
TSCG, WPIC, Title \B, and Title IVE programs as well as
consult individually with OCS staff.

2011 APSR: Qgoing. In addition to working with TSCG/WPIC
members, Tribal Title F partners and ICWA grantees, OCS
works indvidually with tribes throughout Alaska.

ICWA Specialists and front line staff continue to collaborate of
case by case basis. Tribal partners are invited to administrati
reviews and case planning discussions.

Other examples of collaboration over &t include:

e Each OCS region dacilitates ICWA training regionally for n
employees.

e ICWA specialist and OCS staff have increased participatio
tribal events such as conferences (NICWA, KANA) and
trainings (KWYA, Undoing Racism, ICWA).

¢ In Anchoragenew employees are now shadowing tribal par,
to help build partnerships at the start of hire.

2012 APSR: Qgoing. OCS continues to work with TSCG/WP
members, Tribal Title F partners and ICWA grantees, as well
individually with tribes throught Alaska. OCS and Tribal
representatives continue to serve on and work together on the
Improvement Project, BIA Providé@&onference, OCS Executive
Steering committee and policy work group, Specialized ICWA
training, KWYA, and Undoing Racismrtirag.

ICWA Specialists and frontline staff continue to work with tribg
representatives on a case by case basis through the administi
review processes, team decision making meetings, relative se
and cultural continuity case planning.

OCS ad tribal partners continue to-faxilitate Knowing Who You
Are workshops statewide. In 2012 there were four workshops
statewide with over 100 participants. Workshops included
community partners, law enforcement, education workers, trib
workers, OCS na nonprofit organizations.

OCS and tribal partners also held their second Knowing Who
Are trainthe-trainers session which will establish 20 more KW
trainers throughout Alaska. Trainers were identified in remote
to be able to reach more j@pants.

2013 APSR: Ogoing. OCS continues to work with TSCG/WP
members, Tribal Title /¢ partners and ICWA grantees, as well
individually with tribes throughout Alaska. OCS and Tribal
representatives continue to serve on and work together Goutt
| mprovement Project, BI' A Prog
Steering committee and policy work group, Specialized ICWA
training, KWYA, and Undoing Racism training.
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ICWA Specialists and frontline staff continue to work with tribag
representatigeon a case by case basis in administrative review
processes, team decision making meetings, relative searches
of services, and cultural continuity case planning.

OCS and tribal partners continue tdamilitate Knowing Who You
Are workshopstatewide. In the past year, there were six work
statewide with approximately p@@ticipants. Workshops include
community partners, law enforcement, education workers, OC|
tribal workers, OCS, OPA, and Amofit organizations.

Appendix B illusates tribes/tribal organizations that participate
TSCG, WPIC, Title I\B, and Title IVE programs as well as
consult individually with OCS staff.

D.1.3 Continue Tribal State-Cbair
meetings on a-pnonthly basis.

2010 APSR: (going. These mémgs occur twice a month.
Participates include: the OCS Director, OCS Deputy Director,
Child Welfare Administrator, OCS Program Administrator, OC
Statewide ICWA Coordinator, Social Services Director of Brist|
Native Association, Social Sewvibeector of Central Council of
the Tlingit and Haida Indian Tribes of Alaska, and ICWA Liaisc
with Cook Inlet Regional CouncilCO continues to coordinate ai
document all meetings.

2011 APSR: Qgoing. These meetings occur twice a month.
Participats include: the OCS Director, OCS Program
Administrator, OCS Statewide ICWA Coordinator, Social Serv
Director of Bristol Bay Native Association, Social Services Dirg
of Central Council of the Tlingit and Haida Indian Tribes of Alg
and the TribalCWA Specialist for the Kenaitze Indian Tribe.

OCS continues to coordite and document all meetings.
Participants indicate that communication within this group is
positive and successful.

2012 APSR: Qgoing. Meetings continue to occur twice a mon
Updated patrticipates include: the OCS Director, OCS Child W
Administrator, OCS Program Administrator, OCS Statewide IC
Coordinator, OCS Tribal Title {& Coordinator, Social Services
Director of Bristol Bay Native Association, Social Serviaetddir
of Central Council of the Tlingit and Haida Indian Tribes of Alg
and Social Services Director of the Association of Village Cou
presidents. OCS continues to coordinate and document all me

2013 APSR: Qgoing. Meetings continue to agctwice a month.
Updated participates includeCS Director, OCS Child Welfare
Administrator, OCS Program Administrator, OCS Statewide IC
Coordinator, OCS Tribal Title {& Coordinator, Social Services
Director of Bristol Bay Native Association, &8dgervices Director
of Central Council of the Tlingit and Haida Indian Tribes of Alg
and Social Services Director of the Association of Village Cou
presidents. OC&ordinateand documestall meetings.

D.1.4 Support and collaborate with theesské
Native Indian Child Welfare Association
(ANICWA) Board Members.

2010 APSR: Qgoing. Over past yednetANICWA Board
members have been met sporadically. OCS has offered to pa
and assist ANICWA in their efforts.

2011 APSR: Qgoing. Ovethe past year, the ANICWA board
members have not met. The OCS ICWA Statewide Coordinat
been in contact with the Bureau of Indian Affairs, to inquire ab
the groupds current status.
held any made any niegs. OCS has offered to participate and
assist ANICWA if requested.
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2012 APSR. QOgoing. No meetings held over the past year.
continues to support this effort if ever resurrected.

2013 APSR: According to BIA, the ANICWA board has dissol
OCS will support this organization if resurrected.

D.1.5 Reach out to tribes that are currently
not attending TSCG to increase participati
TSCGO for those not who cannot attend
provide an avenue for participation and
communication.

2010 APSR: Qgang. During TSCG in May 2010, options were
discussed to engage tribes that do not attend TSCG. Suggesi
included posting on web pages, utilizing tribal conferences, wq
closer with BIA, and use of the radio.

2011 APSR: Qgoing. During the lagear OCS has:

e Established an ICW (Indian Child Welfare) web page that
outlines all the TSCG meetings, minutes, events, and futur
dates.

e Contacted the BIA to inquire if they would send out minute
web page location to all tribes that BIA has contact.

e Made public announcements at all conferences, trainings,
gathering where other tribal partners attend.

2012 APSR: Qgoing.In October 2011 the St. Paul Tribe begal
participating. Also, mnApril of 2012 the Native Village of Barrow
(NVB) announcethat they would be attending the Tribal State
meeting in May 2012. NVB stated that their reconnectionto T
State was based on efforts from OCS and other tribes encour
them to participate.

2013APSR: Orgoing. Native Village of Barrow (NVBistbeen
represented at the February 2013 TSCG meeting. Tribal
Government of St. Paul Island has been represented at the O
2012, February and May TSCG meetings. A TSCG invitation
to nonpatrticipating tribes will be distributed by July 2013.

D.1.6 Increase number of Tribal TitleBV
Agreements with Tribes/Tribal Organizatiof

2010 APSR: Qgoing. OCS and ONC signed a new agreeme
April 1, 2010. NEC is currently operating under a MOU with
Kawerak and intends to apply for TitleBWunds in June 2010.
Upon approval of their B plan, NEC will pursue entering into ¢
agreement with OCS. OCS will continue reaching out to othe
IV-B tribes over the next year.

2011 APSR: Qgoing. NEC plans to apply for a TitleEvV
Agreemeneffective July 1, 2011. OCS will reach out to othBr |
tribes over the next year.

2012 APSR: QOgoing. NEC applied for and was graared
individualProvider Agreement effective July 1, 2011. The Tribg
Title IV-E Program Coordinator has met wiith St. Paul Tribe to
discuss the Tribal Title & Program. St. Paul will be contact if
interested in moving forward. The Native Village of Barrow
expressed interest and will be sending in the required informa
interested in pursuing an agreement.

2013 APSR: Qgoing. Arctic Slope Native Associatapressed
an interest, with follow up anticipated at the Oct2®EBTSCG
meeting Metlakatla Indian Community participated in the Triba
Title IV-E Meeting in February to seek information regatiséng
program and will contact OCS if interested in pursuing an
agreement.

D.1.7 Continue to providecess tditle IV-
E funding to Tribes/Tribal Organizations thi
provide child welfare related services to
children that qualify under the Indian Child
Wefare Act.

2010 APSR: Ogoing. Technical assistance has been provide
the form of two site reviews (March 2010 at AVCP in Bethel, &
April 2010 at APIA in Anchorage). In addition, a teleconferenc
held August 11, 2009 and direct-fadacemeetings in October
2009 and April 2010. Numerous telephonic time study training
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have also occurred throughout the year as tribes hired new stg
Licensing staff have met with several TitlE iibes regarding
licensing processes and training rexpgnts for resource families

2011 APSR: Ogoing. Technical assistance has been provide
needed via phone consultations, email communications, and
guarterly phone meetings with all the TitkE Ipartners. In
addition, a face to face meeting vedd im January 2011 with all
Title IV-E partners to discuss-going issues and possible Title |
E maintenance opportunities.

2012 APSR: Ogoing. Technical assistance has been provide
needed via phone consultations, email communications. tiznag
one site review was held in February of 2012 and two face to {
meetings were held over the past year. Training was provided
regarding new program and policy changes that allowed tribeg
claim at a higher reimbursement rate related to tragatéxpes.

2013 APSR: Ogoing. Technical assistanmantinues to be
provided as needed via phone consultations, email communic
In addition, site revienfor Kawerak, Inc., Maniilag Association,
Tanana Chiefs Conference and Central Councé alitigit and
Haida Indian Tribes of Alaska were took place over the past
reporting year. A fate face meetingas held in February to
review Title IVE requirements and claiming as well as issuancg
new program manual.

D.1.8 Request recongialion from Region X
to allow Tribal Title IME partners to claim
training reimbursement at the enhanced
training rates.

2010 APSR: Achieved. OCS received permission to claim trg
at a higher rate in May 2010. OCS will work with tribes in orde
have their agreements reflect the new training reimbursement

D.1.9 Work with tribes that currently provic
foster care for Tribal children to determine |
feasibility of passing through TitleEV
Maintenance.

2010 APSR: Qgoing. OCS is currtynworking on drafting a wor|
plan that will establish a process to-flassigh maintenance
payments for children who qualify for TitleHVnaintenance
payments.

2011 APSR: Qgoing. A letter of interest was sent to all Title
E partners to detatine the level of interest in exploring Tribal T
IV-E Pass Through Agreements. OCS has met internally ove
past year to determine the systems changes to ORCA and cla
that would have to occur to support this effort. The Departme
Law is arrently conducting a legal analysis to determine if stat
changes are necessary. OCS facilitated a Tribal ‘Hthed®ting
with a half day dedicated to discussing aintenance in
February 2011. Copies of ot
obtainel for consideration.

2012 APSR. Qgoing. Approval was granted to move forward
with the design and implementation of a pilot TitE [V
Maintenance Pas$irough program. Request for Information
packets from interested Tribal TitleE\WPartners are éwn June
30, 2012.

An internal work plan has been developed and meetings are
occurring regarding modifications to the ORCA system and
development of other internal processes related to how fundin
pass through the system.

2013 APSR: QOgoing. Taana Chiefs Conference was selected
pilot the Tribal Title IVE Maintenance Pass Through Program.
team was established consisting of TCC and the TriGdlals

with a representative from the Department of Law and OCS to
develop an agreement. Theeament is slated for execution in
October 2013. Works continues on OCS internal processes
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including ORCA modificatiohsork arounds, and eligibility and
payment processes.

In addition, a work group was formed to assist TCC to enhanc
infrastruture including case plan and procedure development.

D.1.10 Provide assistance whenever poss
to tribes that are considering direct TitkEIV
funding.

2010 APSR: Qgoing. During past year, OCS has not received
requests.

2011 APSR: Qgoing. During the past year, OCS has not rece
any requests.

2012 APSR: Ogoing. During the past year, OCS has not rece
any requests.

2013 APSR: Qgoing. During the past year, OCS has not recei
any requests.

D.1.11 Provide information regardirogv
tribes can access Chafee funding for tribal
youth in tribal custody on an annual basis \
various modalities. This will include
consultation with tribes regarding determini
eligibility for benefits and services to ensuri
fair and equitable treatmédor Indian youth
under Chafee Foster Care.

2010 APSR: Ogoing. Over the past year, OCS has extended

invitations to tribes to access funding. During 2011 reporting \
the Independent Living Program Coordinator will attend TSCGC
the upcoming ye&n meet and discuss opportunities with tribal

organizations that have adolescent youth in tribal custody in o
work toward improving the current process that allow youth in
custody to access Chafee fundifige ICWA Coordinator and IL

Coordirator will send emails to TSCG members inviting tribes

access Chafee fundirg.addition, the topic will be addressed at
Tribal State G&€hairs on a quarterly basis to keep access on th
forefront.

2011 APSR: Qgoing. Over the past year:

e The Sociabervices Program Coordinator Dee Pearson pres
on how to access Chafee funds at the Tribal State Collabor
group meetings in January 2011.

e Email reminders were sent out to tribal partners from TSCG
funding opportunities.

e Aspecificweblinkt@ld O0Accessing | nde
Fundsdé was added to the OCSH

2012 APSROver the past yeafribes were provided andepth
overview of the ETV and IL Program, funding and ser
available, and how youth in tribal custody cansafigeds. The
Regional Independent Living also Specialist provided the tribg
an overview as to how youth can access IL funding and se
For SFY13, it is anticipated that meetings and follow up wi
place.

2013 APSR: Qgoing.Over the pastyear, the Statewide Chaf
Coordinator sent out information all Alaskan Tribes regarding
to access funding. This information also included an invitat
attend quarterly teleconferences to which is a forum to discu
to access funding and prag services. In May 2013,

Independent Living Referral packet was provided to all ]
members.

D.1.12 OCS and tribal partners will evalua
current rural social services grants to deter,
feasibility of redesigning services to a
contracting caseanagement program.

2010 APSR: Deleted. Currently, tribes are working with West
Pacific Implementation Center (WPIC) to redesiforime services
and to design a contracting case management model under s¢
efforts. This strategy no longer wallgursued.

D.1.13 OCS and tribal partners will conting
to explore the feasibility of a tribal case
management program for the Bethel area.

2010 APSR: Deleted. Initial discussions with Bethel tribes ind
that they were not ready to providea@uhome case managemer
therefore, this was not further pursued. A general program de
for tribal case management will be undertaken in a separate e
the upcoming yeérsee D.1.13.a.
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D.1.13.a (Added 6/2010) OCS and tribal
partners will designtribal case managemen
program.

2010 APSR: Qgoing. In May 2010, the contracting case
management team members were identified.

2011 APSR: Ogoing. Discussions regarding tribal case

management have occurred with APIA to explore the possibili
providing services in the Aleutian Pribilof area and will continu
next year. At this time OCS, is staffing cases through Anchorg
and MatSu.

2012 APSR. Ogoing. Meetings occurred during the past yeal
draft RFP has been developed and ismtly being reviewed by tk
Department of Law. OCS continues to staff Unalaska cases
through Anchorage and Mati.

2013 APSR: Qgoing. Due to union and liability issues, contra
case managemewas deemed not feasibla order to assist Tribe
in building their infrastructures and providing more depth case
management servicasRFP for Rural Case Management was
designed mirroring many of the components of a case managg
program. The RFP was expanded to include all services inclu
Unalask.

D.1.14 Submit Tribal Foster Care Licensin
Standards to Region X for approval; upon
approval Region X submit to the DOL for
consideration and approval for use in state
child welfare system.

2010 APSR: Qgoing. Comments were received from Region
and were discussed in a small group at the May 2010 TSCG.
Modifications will be made and resubmitted by September 201

2011 APSR: Qgoing. In October 2010, the Tribal Foster Homg
Licensing Standards group submitted final standards to Regio
The standards were deemed in accord with federal requireme
are approved to be used for Tribal TitleElY?ass Through

Maintenance and Direct Funding. The group is currently worki
design a process including forms for tribal implementation. T
sandards were provided to the DOL to assist in the legal analy
the Tribal Title IVE Maintenance Pass Through Program.

2012 APSR: 0going. Over the past year, the work group
developed procedures, forms, and letters to support the
implementationfahe Tribal Foster Care Standards. The first d
of the completed packet was provided to TSCG participants, R
X and the Department of Law for review and comment in Octg
2011. The packet underwent modifications and a final submitt
Region Xor review on May 10, 2012. Region X again deemed
standards and packet in accord with federal Tifter@¢uirements
A final copy was sent to the Department of Law for review on
11, 2012 for use in the Tribal TitleEMMaintenance Pass Thraug
Program.

2013 APSR: Qgoing. The tribal foster care standards will be
included as part of the Tribal Title BvMaintenance Pass Throug
Agreement. After the program is successful for one year, a fo
request will be submitted asking for considertd place OCS
children in Tribal licensed homes.

D.1.15 Work with ORCA Project Manager|
determine feasibility of providing tribes acci
to AK OCS ORCA.

2010 APSR: This will be further explored during SFY11 and §

2011 APSR: In progres<CO has prioritized providing access t(
tribes that will participate in the maintenance pass through pro
In addition, the Statewide ICWA Coordinator has made contag
the ORCA project manager to explore access to other tribal pa
that are praiding grant services. Currently, there are departme
discussions regarding access out outside agencies.

2012 APSR: In progress. The HSS Data Processing Managel
taking the lead to determine the processes and/or
hardware/software needed in ordetrtfibes to have access to
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ORCA for the Tribal Title NE PassThrough Maintenance
program.

2013 APSR: Ogoing. Due to issues involving security, it has
determined that TCC will have a work station in the Fairbanks
for the Tribal Title IVE Maintenance Program. The DHSS is
working on ways to allow partners access ORCA from their wg
location however, this probably will not happen for at least ang
year.

D.1.16 Obtain formal agreement between
OCS and tribes to allow access ORCA
informaion on caseelated matters and shar
reciprocal data.

2010 APSR: In progress. Protocols for sharing information rel
to Protective Services Reports is underway.

2011 APSR: A Program Instruction was released on May 18,
by the OCS Directorutlining that OCS would share information
with tribes. All members of Tribal State Collaboration Group w
provided an opportunity to review and comment. The policies
protocols are to follow. ORCA access is addressed in D.1.15.

2012 APSR: Over tipast year, a court decision passed which
recognized tribes rights related to child protection cases. As g
all OCS policies related to work with tribes are being updated
the intent is to finalize these policies within the next reporting y

2013 APSR: Qgoing. Meetings and review of the policies hay
taken place over the last year with OCS Leadership, and Tribzg
State Attorneys. It is anticipated that policies will be finalized i
August 2013.

D.1.17 Conduct critical review of 2aryad
Tribal State ICWA Agreement.

2010 APSR: I'n progress. The
working on development of an agreement to share informatior
between the state and tribes.

2012 APSR: In progresBuring the next year, evaluatidmether
to continue this strategy will take place.

2013 APSR: Qgoing.Many components of the agreement hay|
been incorporated into OCS policy since its initial crdatioaver

the general consensus from the TSCG is that a review/revisio
agreemeris necessary and a TSCG workgroup should be form
address this after the WPIC project is over.

D.1.18 Develop ICWA Help Desk Manual 1
everyday use by state and tribal workers.
Modi fy action step
Reference Guides for everydayhysstate anc
tribal workers. 6

2010 APSR: In progress. Reference guides are currently bein
gathered for evaluation.

2011 APSR: In progress. Reference guides are continuing to
gathered from around the state of Alaska and nationally. The
process will be presented to TSCG for consideration.

2012 APSRIn progress. During the next TSCG meeting,
discussions will begin regarding development of a work group
establish an Alaska ICWA help desk guide.

2013 APSR: Qgoing. An ICWA Desk Aid for Mtonsin and
New York will serve as models for an Alaska reference guide,
prototype to be unveiled at the October 2013 TSCG meeting.

D.1.19 Relesign ICWA webpage to allow
easy access to all pertinent TSCG efforts g
ICWA information.

2010 APSR: Iprogress. Preliminary design work has been
completed a draft of the webpage will be complete for review
during the October 2010 TSCG meeting.

Discussions how to link materials and approval of websites,
definitions, and not duplicating other informatiorihe State web
pages are underway.

2011 APSR: Achieved. Several updates and overhauls have
done to the OCS state ICWA page. All updates have been
conducted with tribal input, approval, and collaboration. Some
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the updates are mentioned tlyleout this report. Tribal partners
have relayed that the web page is more user friendly and mea|

D.1.20 Seek tribal participation insitie QA
reviews.

2010 APSR: Ogoing. Cook Inlet Tribal Council and Eklutna
participated in the quality asswce review for the Alaska Native
Preservation Unit.

2011 APSR: Qgoing. OCS has conducted 25 quality assuran
site reviews from July 2010 to June 2011. Sites include rural g
urban areas. During all site reviews, if a Native child is identifi
reviewers make concerted efforts to contact and interview the

2012 APSR: Ogoing. OCS has conducted 25 quality assuran
site reviews from July 2011 to June 2012. Sites include rural g
urban areas. During all site reviews, if a Native ddidehiied,

reviewers make concerted efforts to contact and interview the

2013 APSR: Qgoing. OCS has conductedy?iality assance site
reviews from July 2012 to June 2&li&s include rural and urban
areas. During all site reviews, if avdathild is identified, reviewe
make concerted efforts to contact and interview the tribe.

D.1.21 Conduct ongoing OCS ICWA team
teleconferences, which includes the tribes
others as needed.

2010 APSR: Qgoing. The ICWA Specialists for OCS miget v
teleconference once per month to discuss or address ongoing
Since January 2010, the meetings have addressed:

o ICWA Concerns Chart

o ORCA Data and Statistics

« Consistent Documentation for Flagging Administrative Revi
« ICWA Web Page

« Preliminary wderon a frequently asked questions to be poste
ICWA web page

2011 ABR: Ongoing. OCS ICWA Specialists have continued

monthly teleconferences, topics over the last year include:

« Development and delivery of consistent ICWA training regic
trackirg, and cdacilitating with tribal partners.

« Establishment of quarterly meetings with the AAG office to
discuss ogoing questions for ICWA matters and possible p¢
references.

« Discuss ofgoing consistent practice with the administrative
review procesand identifying tribal notifications for removals
and placement changes.

« Identify appropriate job duties and future needs for OCS IC
Specialist position.

2012 APSR: Qgoing. Continues as described above.

2013 APSR: Qgoing. Continues as describealva. A need to

tailor regional ICWA trainings has been identified and is being

explored. ICWA training curriculum changes for this purpose
be presented to state and tribatleairs by September 2013.

D.1.22 Provide active technical assistance
all ICWA compliance grantees to ensure
positive outcomes of grants and continued
funding.

2010 APSR: Qgoing. Technical assistance has been provided
regular and aseeded basis by the ICWA Program Coordinator.
Through the Grantee Partnership mpojthe ICWA Compliance
grantees were brought into Anchorage for logic model outcom
training and technical assistance in April 2010. A-igldraining
is scheduled for the Fall of 2010. Focus on increasing Native
Alaskan foster homes and increastWyA compliance preference
placements will continue via the ICWA grantees over the next

2011 APSR: Qgoing. Technical Assistance has been provide
a regular basis by the program coordinator overseeing the ICV
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grants. Assistance was avaikbleeeded via phone consultatior]
and email contact. OCS also provided two face to face meetir
with all grantees in October 2010 and March 2011. Also, mon
telephone updates has been established with each grantee.

2012 APSR: Ogoing. Technicals&istance has been provided (¢
regular basis by the program coordinator and program manag
overseeing the ICWA grants. Assistance was available as ne
grantee requested phone consultation and email contact. OC
provided one face to faceetiags with all grantees in January 2

2013 APSR: Discontinued. The ICWA grants weremaivedn
SFY13.

D.1.23 Increase placement preference dat
entered into ORCA.

2010 APSR: Ogoing. During December and January 2010 the
were efforts to itcrease preference placement data into ORCA.
addition, meetings are occurring to determine if ORCA
modifications would be possible to streamline the process to €
more data is entered into ORC#ccording to ORCA data,
documentation of placememeference data has increased from
in June 2009 to 912 in June 2010. Efforts to increase data wil
continue over the next year.

2011 APSR: Qgoing. In June 2010, 39% were missing place
preference data. As of June 2011 that percent has ddoreased
34.5%. Given the increased effort and minimal improvement,
placement preference process was evaluated and it was deter
that an ORCA modification would be necessary to achieve full
compliance. OCS is currently designing modifications tHet wo
ensure that placement preferences are recorded for every pla
This should be completed sometime in the next year.

2012 APSR: Qgoing. Beginning 2/15/2012, placement
preference became a required field in ORW.result is that
100% of childen placed since then haolacement preference
documented when the placement was cre¥tetkers are gradual
updating the preference level for placements documented prig
2/15/2012; at this time only 15% of placements do not have a
preference spdied.

2013 APSR: Ongoing. OCS has made excellent strides in thi
According to the out of preference placement report run on Ap
30, 2013, only 18 of 1,005 or 1.79% did not have a placement
preference entered.

D.1.24 Increase placement pexiee for
Native children in out of home care.

2010 APSR: Qgoing. Over the past year, over one million dol
was granted to eleven tribes/tribal organizations to assist OCS
increasing placement preferences and increase Native foster

Grant oucome data is currently compiled and will be available
August of 2010.

According to ORCA data, placement preferences for foster ca
have remained the same during the past year.

2011 APSR: Ggoi ng. The data wupho
findings tlat preference placements have continued to remain {
same.

2012 APSR: Qgoing. Over the past year, due to ORCA
modificationand staff directigrthere are over 140 more childrer
than last year with placement preference data entered. Due t(
chang in reporting, OCS will use the following as the baseline
2012 and continue to measure whether placement preference
increased from 2012 for 2013 and 20i4ddition, the ICWA
Coordinator began providing information to tribes with informal
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regarding children in out of preference placement.

June 15, 2012
FC PREFERENCE Total
1 490
2 30
3 153
4 52
Out of Preference or Not
Documented 404
Grand Total 1129

2013 APSR: Ongoing. The following preference placementdg
distribued at the May 2013 TSCG meeting.

April 30, 2013
FC PREFERENCE Total
1 518
2 21
3 157
4 56
Out of Preference 235
Blank 18
Grand Total 1005

OCS has identified a need to change itefeurieference placemer
review policy due to its n@onpliance and impracticability. In th
February 2013 TSCG meeting, regional breakout sessions ide
regional needs for preference placement reviews and regional
managers submitted proposals to OCS management by Marc
In the May 2013 TSCG meetitlyee options for preference
placement review policy changes were discussed regionally al
options/hybridoptions were recommend€dCS will evaluate theg
regional recommendations in implementing a new, regionally
relevant preference placement polidydgember 2013.

Additionally, OCS has revised several policies regarding relati
searches, is working on an MOA with CSSD for technical assi
with relatives searches and is in the process of creating an OC
Guide for assisting frontline workeesarch for relatives.

D.1.25 Increase number of licensed Native
foster homes.

2010 APSR: Qgoing. Over the past year, over one million dol
was granted to eleven tribes/tribal organizations to assist OCS
increasing placement preferences andcseidative foster homes
Grant outcome data is currently compiled and will be available
August of 2010. In addition, OCS is working on recruitment af
retention efforts to increase the number of licensed Native hor
described in Section 6 of théport.

According to ORCA data, the number of Native foster homes |
increased from 150 in June 2009 to 347 in May 2010.

2011 APSR: Qgoing. From July 2010 to May 2011, 10 grante
(ICWA grants) were financially supported to recruit, retainfyide
and assist Native homes to be licensed. As a result 25 new fqg
homes were licensed for FY10.

In addition, OCS is working on recruitment and retention effort
increase the number of licensed Native homes through many
different areas like, coltahtions with tribes at Native

functions/gatherings, open recruitment in villages with the OC
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worker and tribal ICWA workers, recruitment booths at commu
functions.

According to ORCA data, the number of active Native foster h
has decreased fr@47 in May 2010 to 336 in May 2011. Howe\
the number of Native children placed in Native provider homes
increased from 448 in May 2010 to 481 May 2011. The numb
Native children in out of home placement has decreased 1.9%
the past year.

2012 APSR:On-going. This is the last year of the ICWA grant
According to ORCA data, the number of active Native foster h
has increased from 336 in May of 2011 to 371 in April of 2012

2013 APSR: Qgoing. According to ORCA data, the nundber
active Native foster homes has increased to 460 in June 2013
371 in April 2012.

D.1.26 Review analysis and recommendat
from the ICWA Specialist Position Descript
work group to determine if any action is
required.

2010 APSR: In progre3sis topic will be discussed at Tribal St
Co-chairs during the upcoming year.

2011 APSR: In progress. OCS ICWA Specialists have been
discussing description of job duties as it pertains to the initial i
of the job through TSCG and the work thatigently being done
Recommendations will be made for consideration.

2012 APSR: Qgoing. The analysis and recommendations are
expected to be drafted over the next year and submititeStucial
Services Program Administrator.

2013 APSR: Achievedhe finalized ICWA Specialist Protocol a
recommended by the workgroup has been approved by Tribal
Co-Chairs and presented at the May TSCG meeting with no
objection. The protocol was implemented immediately upon
approval

D.1.27 Provide egoirg ORCA data as
requested by tribes.

2010 APSR: (Ogoing. The following reports were requested a
provided over the last year: 8/12/09 Southeast data for Casey
Family Programs related to Tlingit and Haida Central Council;
11/5/09 Nome Eskimo Communistatistics; 12/11/09 Kodiak
Area Native Association statistics; 12/18/09 Bethel Tribal Cou
statistics; 3/9/10 Kotzebue statistics; and 4/12/10 Nome Eskinm|
Community statistics. In addition, general information was
presented at the May 2010 TSCG; andeglyeinformation was
given to the ICWA Compliance Program Coordinator for
dissemination to the ICWA grantees.

2011 APSR: Qgoing. OCS continues to provide reports to all
tribes requesting information and statistics. The OCS researc
has been wking with the WPICAlaska Child Welfare
Disproportionality Reduction Project gathering and analyzing t
data. Data points for continued monitoring have been establis
and will be presented to members of TSCG and WPIC at the
quarterly meetings.

2012APSR: Orgoing. OCS continues to provide WPIC data.
Over the past year data has been providadl&2011 Kawerak
Removals from Nome area communities; 3/30/2011 Nome Es
Community # OOH in Nome; 6/7/2011 Tanana Chiefg¢
Native in OOH & placg with a Native provider, statewide & NR
10/26/2011 Fairbanks Native Associatioth OOH in Fairbanks
NS Borough who are < 5; and 3/14/2012 AV-CP of children
from specified WRO communities in custody.

2013 APSR: Ogoing. OCS continued to provM#IC data over
the past year. Data has been provided on Octoli&, 2012, at
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TSCG (statewide/regional data for 2011) February 5, 2013, at
(statewide/regional OOH/OOP); April 7 and 8, 2013, at NICW/
Conference (statewide/regional data for 2013)2M2013, at
Nome summit (statewide/regional data for 2012); May 8, 2013
TSCG (statewide/regional OOH/OOP); May 21, 2013, at Kotz¢
summit (statewide/regional data for 2012); May 29, 2013, at B
Lealership Meeting (western region
disproportiondty/OOP/OOH) .

D.1.28 Support ICWA related training
through grants, Title M, and the Family
Youth Training Academy.

2010 APSR: Ogoing. In a TSCG effort over the last year, a
standardized ICWA training for all OCS case workers and all t
workerswas finalized. The curriculum was developed in
collaboration with OCS staff, tribal workers, community partne
legal advisors, and training academy representatives. Tribal 3
representatives agreed to use this as a standing curriculum fo
workers.

The Court Improvement Project, in conjunction with the BIA,

developed a specialized ICWA training for individuals who wo
the courtsGuardians ad LitenCourt Appointed Special Advocat
Public Defenders, Assistant Attos@gneral, etc.)This training is
currently being piloted and TSCG members will have the
opportunity to participate in the training in October 2010.

TSCG has established Knowing Who You Are (KWYA) certifie
trainers, and a full 2010 schedule which would train appgadximé
180 Tribal and State staff. OCS supported an Undoing Racis
training which was provided in April 2010.

2011 APSR: Qgoing. Over the past year, OCS has implemer
regional ICWA trainings for new staff. The ICWA training is
delivered jointly wita tribal partner as-€acilitator to help develoj
stronger relationships with local tribal partners. The curriculun
previously created and approved by TSCG.

TSCG members were provided the opportunity to review the (
| mpr ovement WA tginegfdr the courte VOCS dl
tribal representatives partnered with CIP and the BIA to facilit
presentation on the curriculum at the CIP conference. The ne
will be to identify individuals to be trained as facilitators.

TSCG initiated KWA training is in its'8year. There were been
workshops with over 100 people trained. Participants includec
workers, OCS staff, native organizations, community partners
parents, and parents. There are over 10 workshops already
schedled during the next year.

2012 APSR: Qgoing. KWYA workshogsave continued with
OCS and tribal partners-faxilitaing theworkshops statewide. In
2012 there were eight workshops statewide with approximatel
participants, of which 74 wed€S stH. Workshop participasit

also included community partners, law enforcement, educatiof
workers, tribal workers, and Aamofit organizations.

2013 APSR: Qgoing. OCS and tribal partners continue 1o co
facilitate Knowing Who You Are workshops statewin the past
year, there were six workshops statewide with approximately ?
participants. Workshops included community partners, law
enforcement, education workers, OCS, tribal workers, OCS, C
and nonprofit organizations.

OCS is exploring a racgment for its employees to attend a
regionallyspecific training called Healthy Families in western re
in addition to KWYA.
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D.1.29 (added 6/2010) Ensure/increase th
notification of Indian Parents and Tribes of
State proceedings involving Indiaitdcln
and their right to intervene.

2010 APSR: Ggoi ng. A plan was de
office when a tribe is identified during an administrative review
which was previously unknown, to ensure appropriate notificat
provided. Accordimto the last two quarters, the data reflects o
95% compliance in notification to Indian tribes of Child in Neec
Aid proceedings.

2011 APSR: Ggoi ng. The initial p
currently in place. OCS continues to maintain welld®%
compliance.

2012 APSR: Ggoi ng. The initial p
currently in place. OCS continues to maintain well over 90%
compliance.

2013 APSR: Achieved. &G6s of fi ce cont
Indian Parents and Tribes of Stateepedings involving Indian
children with a highly level of consistency.

D.1.30 (added 6/2010) Increase active eff(
to prevent the breakup of the Indian family
when parties seek to place a child in foster
or for adoption.

2010 APSR: Ogoing. OCS has implemented TDM (Team
Decision Making) meetings in 3 of the 4 regiStatistics from
ORCA show that the amount of children in custody has decrea
since these meetings have been implemélribds have also bee
vocal at TS CG ingibentifiytrelafiv&sMrid £xtelmcy
family prior to foster care.

In winter of 2010, a Family Preservation Court was created wi
goal of keeping children in their homes while parents receive
substance abuse treatments.

In addition, all children whoeaunder the age of three and have
substantiated report of harm are referred to the Infant Learnin
Early Intervention Program.

2011 APSR: Qgoing. OCS continues to increase the percent
of families being maintained in their own home through better
assessments, TDM meetings, and active efforts with families,
tribal engagement.

2012 APSR: The ICWA brochure is being handed out to biolg
parents and case workers who are involved in the Initial Asseg
stages prior to legal custody. Tiwehure is also provided to ma
Tribal orNative agencies throughout the OCS regions for their
community outreach efforts.

ICWA Specialishave talked about the needdiscussctive efforts
on a regional basiSCWA Specialishavepresented tstaffon
active efforts andaveincreased their case by case technical
assistance feeld staffregardingcive efforts.

2013 APSR: Qgoing. The ICWA brochure is distributed to
biological parents and case workers who are involvedhnitidhe
assessmestage prior to legal custody. The ICWA brochure wi
modi fied to reflect the pare
and the tribe. The brochure is provided to many tribal/Native
agencies throughout Alaska for community outreach efforts.

In basic and advanced ICWA trainings, ICWA specialists pres
staff on active efforts and have further increased thebyeesse
technical assistance to field staff questions regarding active ef
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D.1.31 (added 6/2010) Ensure tribes are
notifiedof their right to intervene in State
proceedings, or to seek transfer of the
proceedings to the jurisdiction of the tribe.

2010 APSR: Ggoi ng. Notification
in the formal ICWA notice which sent to identified tribesoréiog
to data listed in D.1.29, notices are being sent approximately ¢
the time

2011 APSR: Qgoing. Same as above.
2012 APSR: Qgoing. Same as above.
2013 APSR: Qgoing. Same as above.

Strategy E: Enhance Resource Family Systems

Goal : Ensure safety of children in custody and enhance resource family recruitment and retentic

efforts

Action Steps

Annual Update (includes date completed)

E.1.0 Expand use of assessment and evaluation processes for resource families through impro
licensing standards, and timely completion of home study assessments.

E.1.1Assessral evaluate the utilization of
CFAl tools by OCS licensing workers, to
determine how useful the tools are in the
assessment process for foster families in
Alaska.

2010 APR: In progress. 80 assessments have been complete
during the first quarter of utilization of the CFAI. Reference C.
for additional comments.

2011 APSR: In progress. Work continues.

2012 APSRIn progress. OCS is evaluating this as an ongoing
The technical sponsors of the tool do not provide timely data;
are not being used effectively.

2013 APSRThistool continues to be used. Howe@C€S
licensing management@ntinuing to assess the usefulness of tf
tool.

E.1.2Expand the wsof the CFAIAK version
to relative care/ kinship provider assessme
adoption and guardianship home study
assessments.

2012 APSR: In progress. OCS continues to evaluate the use
of the CFAI. A decision to expand its use has not yet been mg

2013 APSR: OCS licensing management is not recommendin
expandedise of this tool at this tinaed is exploring other options
for relative care/ kinship provider assessments, adoption and
guardianship home study assessments

E.1.3Develop a trackingethodology for the
completion of foster care licensing process
and adoptive and guardianship home study
completions within timeframes.

2011 APSRIn progress. Foster care licensing tracking will be
of the upcoming ORCA enhancements. Adoptionf@aaship
home studies are currently tracked throughasamial reports
submitted by the grantee. Beginning in January 2011, home s
arenowtracked in ORCA. Reports are currently being develop

2012 APSRIn progressHomestudies are entergdo ORCA and
can be tracked for the date assigned and date complettat.care
licensing is still being modified to enhance trackinis time we
are able to track what type of license a family has been issued
when.

2013 APSRIn progressAdoption and guardianship home study
tracking has been implemented into ORCA. ORCA enhancen
to include tracking of the foster care licensing process have ng
been addressed due to competing priorities for ORCA develof
time. OCS is evaluating efner this remains a priority goal, sinc
the current system of tracking appears to be sufficient.
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E.1.4 Establish home study completion for
adoptive and guardianship homes to be
completed within 90 days by FY 2011.

2010 APSR: Achieved. 90 day coropléitneframes have been
incorporated into the home study grants effective July 1, 2010

needs of children in care.

E.2.0 Enhance resource family recruitment and retention efforts to the changing and emerging

E.2.1 Assess and evaluate current treeni
processes and determine where existing gaps exi
the recruitment process that may delay or hinder
potential resource families from pursuing foster c:
licensure and/or adoptive approval.

2010 APSR: In progress. This item is a component of
recruitment planning process.

2012 APSRn progress. Each region in Alaska has uniq
needs. Each regional recruitment and retention plan ha
assessed their needs and is working to improve the cur
gapsOCS has begun working to rewrite the adopttake
and screening process ffesource families, and expects
improvements in the next year.

2013 APSRIn progressEach regiomontinues to hawe
recruitment and retention plan to address region specifi
issues. In March 2013 the Unlicensed Relattiative
(ULR)was started. In May all ULR providers were cedlts
to discuss foster care licensing and identify any barriers
them pursuing licensing. Data islstiihg analyzed, but a
variety of reasons/barriers for not becoming fully lidense
were identified

E.2.2 Establish baseline data through addiatn

methodology that outlines the current needs of
children in care, for the development of a targete(
recruitment system.

2010 APSR: In progress. Preliminary ORCA data revie
began impril 2010 to determine what is known about thg
children in care and needs. It is anticipated that
modifications to the data collection process will be need
further define children (and needs) in care, to better and
more accurately target recruitrredfarts.

2012 APSRnN progressDue to staff shortages in the date
research unit and turnover in the Resource Family Unit,
progress was made on this goal during SFY12 it is antig
that efforts will resume during SFY13.

2013 APSRIn progressEach region is currently research
their specific needs to update R&R plans. Statewide we|
assessing the need for Native Alaska Foster parents,
emergencghelter homes, and homes available for large
sibling groups.

E.2.3 Determine and map existiognts of initial
inquiry for new resource families and establish ari
that can be consolidated, streamlined for improve
system responsiveness for recruitment.

2011 APSR: In progress. Completed mapping and
determined the points of initial inquiry a@Soand the
grantee. Continuing work to consolidate, streamline, a
improve current system.

2012 APSRNo progress was made on this goal during
SFY12 it is anticipated that efforts will resume during
SFY13.

2013 APSR: No progress was made on this@G4&.is
evaluating whether this remains a worthwhile activity in
achieving this goal.

E.2.4 Develop an integrated, chijpecific
recruitment methodology through available
recruitment tools such as adoption exchanges,
Wendy6s Wonder frehleffoKsi d s
Heart Gallery.

2012 APSR: In progresgdaska utilizes statewide, regiona
and national adoption exchandgeshancements are being
made to the Alaska Adoption Exchange and are expecit
be complete by 06/30/13A1 aska wutili ze
wonderful kids for specific recruitmert.new grant will be
implemented in FY13 to support, develop, and recruit
resource families in WRO.

2013 APSR: In progress. One strategy launched this y|
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the mplementation cd Targeted Recruitmegrant in
WRO effective December 2012. A primary goal of the ¢
is to recruit for foster homasWestern region, for childre
from western that are placed outside of the re§jit@P
was awarded this grant and we look forward to promisi
results.

E.3.0 Supporffor resource families will be improved with the development of a standardized and

responsive system of inquiry.

E.3.1 Develop a standardized system of inquiry f
resource families, that is logical and easy to folloy
that potential resource fansl@re supported and
encouraged in the process of kinship care, licenst
foster care, prand postadoption and prand post
guardianship support.

2013 APSRIn progress. During the last year, a plannin
sessiomccurred with OCS and ACRF (grantee). stslff
families araowreferred to the ACRF forientation related
to Foster Care, Adoption or Guardiansiipt all families
chaose to participate. OCS utilizes Unlicensed relatives
those families are not consistently informed of the optio
for orientation. Due to ULR initiative, we are assessing
data from the contacts. From there additional training ¢
provided to OCS staff as needed

E.3.2Establish a training process for all OCS staff
the standardized system of inquiry for initcaliries
from potential resource families.

2013 APSR: In progreW¥ith theULR initiative, we are
asssesing common needs and barriers around getti
families licensed=rom there additional training can
provided to OCS staff as needed.

E.3.3Devdop measures to assess and evaluate in
outcomes based on number of inquiries, how mal
families complete the process, how many familieg
accept placement of a child.

2013 APSR: No progress. This activity will be address
the coming year.

E.3.4Determine the feasibility of development of
home development specialists who will focus on t
assessment and support to resource families.

2011 APSR: In progress. Discussions started at the O
management level

2012 APSRNo progress was made on thisvég during
SFY12 it is anticipated that efforts will resume during Sk
2013 APSRAchieved.Recent caseload study did
recommend additional licensing staff, but due to b
issus no new staff will be hired.

E.4.0 Compliance with OCS licensingtandards by licensed foster homes will improve so that
me et

more foster homes

t he O4fEduhding. | i censedfd

E.4.1 Explore and analyze of the utilization and

effectiveness of provisional licenses issued unde
emergency conditisnwith necessary modifications
improve safety in foster homes as well as to imprt
compliance with Titte 2 of ul Iy | i ¢

2012 APSRnN progress ORCA data collected to help
identify and qudify this issue related to provisional licens
issued under emergency conditions. Analysis in proces
2013 APSR: In progress. We have determindti¢hzte
of provisional licenses under emergency ¢amglis not
easy to track using OR@Ata. We are getting closer to
finding ways to track amadhalyze the information.

E.4.2 Develop and implement ORCA enhancemg
to better support licensing functi@ms IVE o f U
licensedod6 compliance.

2010 APSR: In progress. During the past year, ORCA
i mpl emented a O0vacanchpmer ¢
utilization. Additionally, ORCA implemented the
background check report to track pending and expiring
fingerprint background ch
casel oad r epor t-&compliancehof t r
licensed providers. Additional OR@#ancements for
licensing include a licensing investigation module and
tracking report on the status of licensing investigations.
These enhancements are slated release next year.
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2011 APSRnN progressORCA cevelopmenis complete
ORCA enhancementsrfalicensing investigation modide
slated foiSeptember 2011

2012 APSRn progress ORCA enhancements for a
licensingnvestigation module aremplete. Working with
ORCA staff to develop and utilize repdefforts to develop|
ORCA enhancementssapport IVME o f ul |y |
compliance will be a priority during the next fiscal year.

2013 APSR: In progre3sh e Q0 Fifle IV-E Review
identified areas needing improvement; there are specifi
in this topic that wilbe addressed in thé-E PIP.

E.4.3Develop and implement -going training for al
OCS staff on licensing standards.

2012 APSRnN progress Presentatioprovidedat the OCS
leadership meeting in February 2012 regarding backgrg
checks, barrier crimes, licensing, andrpéaddssues.
Training has been offered to regional staff as well. Curi
scheduled to train in Juneau in June @0dBethel in July
2012.

2013 APSRIn progressin the past year, OCS licensing
specialists participdtia stdf meetings, manager etiags,
and other collarative trainings. Licensing specialtstb
these opportunities to traimernal partners. Two documet
were developed as tools to assist in helping OCS staff,
and community partners, and resource families better
understad the licensing standards gprocess. These tool
are "Myth vs. &ality, and "ULR: the real stoayld are
posted on the OCS website.

E.4.4 Development training specific to licensing
workers, inclusive of Title I& compliance standard

2011 APSROn-going Licensing staff trainimgasheld
April 7 & 8, 2011 in Anchorage. Training will continue t
scheduled on an annual basis.

2012 APSR: Licensing supervisors matrieau in
September 2011 fotwao day I\AE trainingand a
teleconference wadldhen April 20120 address theiffe 1V-
E compliance standards and provide education about th
Title IV-E audit scheduled in Sept. 2012

2013 APSRIn progressin the past year, all new
Community Care Licensing Specigli€lLS)Staff have bee
brough together in Anchorage for initial training, which i
supplement the training they receive from supervisors.
support and development plan is being developed for u
with CCLS training. With the Title-B/review held in
September 2012, there wawpartunities to provide trainin
and technical assistance through written guidance and
teleconferences. A licensing training is scheduled for F
2013, and will include Title-B/training, and will be
partnered with Eligibility and Management staff.

E.5.0 Resource Family Advisory Board and Association will become fully sustainable and

autonomous.

E.5.1 Establish training, support, meeting schedd
and strategic planning opportunities for the advisc
board.

2011 APSR: Achieved. Resource Famdiliséry Board
convened November 29, 2010. The board meets twice
month, and is made up of licensed, unlicensed, adoptiv
guardianship Resource families from Urban and Rural
communities in Alaska.

E.5.2 Assist the advisory board with developmen
the statewide resource family parent association.

2011 APSR: In progress. OCS in consultation with CAS
Family Programs is attempting to implement the Better
Together curriculum to enhance group formation and
planning.
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2012 APSRIn progressA face © face meeting was held i
December 2011 and the Better Together training was
provided. This training assisted with group formation af
goal development.

2013 APSR: In progress. OCS continues to explore of
to move forward with this goal. Readimegsdividual
communities is being explored.

E.5.3 Advisory board and association will be
operating autonomously from OCS by Year 5.

2012 APSR: In progress. Advisory Boaithedrs are
resource families. OCS is no longer facilitating the meef
but continues to participate in meetings.

2013 APSRIt is not expected that this goal will be achiey
in the coming year. Other boards and collaborative groy
such as FFCA required a great deal of time, money, and
put on them, and they took mahan five years to be stron
independent, and autonomous.

E.6.0 Resource family orientation and training services are needed to insure that all resource
family providers are adequately prepared to meet the complex and evolving needs of children in

care.

E.6.1 Resource family orientation processes nee
be standardized on a consistent and statewide ley

2013 APSR: In progress. With staffing restructuring an
hiring of a second licensing manager for the NRO and §
regions, OCS is beginninget@luate the orientation; it is
expected a consistent orientation protocol and presenta
will be in place by the end of the coming year.

E.6.2 Enhance resource family training to incorpc
emerging best practices, such as Family to Fami
familycontact standards; continued familial and
cultural connections for the child.

2010 APSR: In progress. During the past year, grant
modifications were discussed with the training grantee {
incorporate Family to Family initiative work (TDM, SDR,
and famikl and cultural connections) as standard part of
CORE training. During the next year, OCS will work wit}
the training grantee to develop and modify the CORE
training curriculum for implementation in July 2011.

2011 APSR: AchieveRolicywasimplenmented requiring
training be completed in the first year of license. A lette
sent to providers outlining this expectation.

E.6.3 Develop baseline data between ORCA anc
grantee database to develop an accurate data list
resource families atalbetter track compliance with
resource family training requirements.

2010 APSR: In progress. OCS and grantee have met |
discuss ways by which to craference data to enhance
data analysis of resource families.

2012 APSRNo progress was made orstoal during
SFY12 it is anticipated that efforts will resume during Sk

2013 APSRNo progress has been made on this, and, g
the other priorities for ORCA enhancement needs and
limited developer and resources, it is not expected to be
worked orin the coming year. The Grantee database is
date and accurate, as is ORCA. The two do not cross
reference.

E.7.0 Supports for adoption and guardianship.

E.7.1 In postdoption and guardianship, enhance
method of tracking disruptions, displacemand
dissolutions of adoptive and guardianship placem
Utilize data to enhance service needs and resour
adoptive and guardianship children and families.

2010 APSR: In progress. A method for tracking disrup
displacements and dissiaos was created at the beginnir
of FY 2009. During the next year, OCS adoptions will b
reviewing and analyzing the data to determine specific |
a resources of adoptive/guardianship families.

2011 APSR: In progress. Improvements and enhance
to the method for tracking disruptions, displacements ar
dissolutions are complete. Continuing review and analy

2012 APSRNo progress was made on this goal during
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SFY12 it is anticipated that efforts will resume during SH

2013 APSRIn progres. Post adoptions have been track
since 2009. This system continues to work for the ager
Since winter 2012, discussion and evaluation of ORCA
tracking is being explored.

E.7.2 Assess and evaluate the percentage of ad(
or guardianship childrevho are being placed in
residential and/or psychiatric facilities. Determine
coordination of resources with Departmental partt
is necessary to meet the needs of
adoptive/guardianship children placed in
residential/psychiatric facilities.

2010 APR: In progress. Reference E.7.1. The adoptig
unit is working with the residential care coordinator to
identify a system to accurately report adoptive children
have moved to residential/psychiatric care.

2011 APSR: In progresdn-going oordinaton with
Division of Behavioral Health through joint participation
the Bring The Kids Home workgrotgassess and evalua
occurred during the last year

2012 APSRIn progressThe OCS, DBH and BTKH have
conducted an initial data analysis to igembifv many
adoptive/guardianship youth haveentered residential
and/or psychiatric care in pasioption. This data analysi
will continue throughout FY 13, to determine what trend
occurring for this population. Additional analysis of pos
adopton services will follow the data analysis.

2013 APSRThis work has not progressed in the past ye
These cases are tracked when post adoption families re
OCS or when OCS is involved through an active case.

E.7.3Fully implement the Title ¥ Guardianship
Assistance Program (GAP).

2010 APSR: In progress. Regulation changes for GAP
implementation are estimated to be completed by Dece
2011.

2011 APSR: Achieved. Regulation changes became ef
April 13, 2015and OCS policy and medure changesere
effectiveMay 2011

E.7.4 Create an effective plan for utilization of
adoption incentive dollars, for services and suppa
for resource families.

2010 APSR: In progress. Adoption incentive dollars ar
being utilized to expandaption home study grants to
provide additional training services to OCS adoption stg
adoption training needs.

2011 APSR: In progress. Adoption incentive dollars are
being utilized to improve O@&owledge and understand
of IVE and permanencysises for children. OCS also
purchased equipment needed to improve and accelerat
practice.

2012 APSRnN progress. Adoption incentive dollars are
utilized to enhance services in place to promote permar
issues for children

2013 APSRIn progress.Adoption Incentive funds continu
to beutilized to enhance services in place to promote sg
permanency, and wb#ing for children.

E.7.5 Development of purchase of services for
adoptive children placed with private adoption
agencies, who aredare of OCS.

2010 APSR: In progress. During the past year, OCS hg
utilized adoption subsidy agreements to assist adoptive
families with purchase of services costs through genera
dollars. Policy development to standardize these proce
stil needed.

2012 APSR\o progress was made on this goal during
SFY12 it is anticipated that efforts will resume during Sk

2013 APSR: No progress was made on this goal during
last year. The agency is evaluating whether this contin
be a desid activity.
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E.7.6 Develop dat#riven methods to report
disrupted or dissolved international adoptions anr,
to ACF within federal guidelines.

2010 APSR: In progress. OCS has developed a syste
outside of the ORCA system and will work on iati&gy
into the system.

2012 APSRNlo progress was made on this goal during
SFY12 it is anticipated that efforts will resume during Sk

2013 APSRIn progressThis year a test report was run t
use to report these disruptions / dissolutions. Tpwtres

still being developed as it required a great deal of hand
checking. The information was the same as that manué
tracked. The information is only reflecting those kids th
came into contact with OCS through the child protectior
system.

E.7.7 Development of system for family preparati
for adoptive and guardianship families and incorp|
adoption and guardianship preparation training wi
incorporated into the Services for adoption suppo
grant in the FY 10 grant cycle.

2010 APSR: Achied. Family preparation has been addg
the Title I\\B adoption support services grant during the
past fiscal year. These services will continue through th
entire grant cycle.

E. 7.8 Devel op method
completion of adoption and guirmkhip training ang
results are incorporated in the adoptive or
guardianship home study.

2010 APSR: In progress. Home study writers are

incorporating training results into home studies, but
information is not always accurate. During the next yeal
OCS vill be working with the grantees on better complia

2011 APSRAchieved.Documentation of completion of th
CORE curriculum is consistently documenteubhbyestudy
writers.

E.7.9 Improve policy and procedure outlining the
disclosure proces of t he chi |l do/¢
history, educational history, mental health history,
any other pertinent information related to the chilg
including all assessments of the child, per federal
policy guidelines for Title {& adoption subsidy
funding.

2010 APSR: In progress. Full disclosure policy has be
incorporated into the policy changes regarding confiden
and disclosure of information section of the CPS policy
procedure manual. The policy changes are not yet fina
and are gtimatedo be complete in September 2011

2012 APSRIn progress. Full disclosure adoption policy
ultimately not included in the September polidy

revisionsThe tentative plan is to implement a form that
be signed by adoptive parents wlileey acknowledge that
they have received inforn
need. This new form and accompanying policy updates
be drafted by December 2012.

2013 APSR: In progresehe new policy and accompanyi

disclosure form are in drafith an anticipated target relea
date of October 2013.

E.8.0 Regional and local emergency response plan and continuity of operations plans will be
developed and fully implemented within each of the OCS service regions.

E.8.1 Train OCS managemenEmergency
Response Plan (ERP)/Continuity of Operations P
(COOP).

2012 APSR: In progres®CS State Office Management
and Staff were trained the week of June 25, 2012.

2013 APSR: In progres&.second round of trainings for

OCS managers is plannédseries of trainings are planne
for July- November 2013, including training with managg
of different levels of responsibility.
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E.8.2 Develop and implement regional ERP/CO(
plan for each region and local office within OCS.

2010 APSR: In progeesin February 2010, OCS in
conjunction with the DHSS /DPH Office of Homeland
Security conducted a joint training to OCS regional
representatives on ERP/COOP plan development. Frot
this meeting, regional teams were created and have be
draft regioneERP/COOP plans. Final regional plans are
due by December 2010 for inclusion into the OCS State
ERP/COOP plan.

2011 APSR: In progreB®gional plans are being reviewe
for accuracy and updates and will be combined with the
ERP/COOP.Referencéppendix G for a copy of the plan
2012 APSR: In progredkegional ERP/COOP plans
reviewed and need to be updated to follow statewide
template outline. The newest OCS Western Regional 0
ERP/COOP has been drafted. Northern Region activate
their Name Field Office COOP during the Severe Weath
Storms of November 2011.

2013 APSR: In progress. We are planning for a second
of revisions and updates to the plans. It is anticipated th
region and field plans will be reviewed and updated in t
coming year.

E.8.3 Modify OCS staemergency Response
Plan/Continuity of Operations PlaaRP/COOP)
based on regional plans, outlining a system of
communication structure, reporting mechanisms,
consistent reporting to Region X as disastersiocc|
Alaska.

2011 APSRNewly appointed Emergency Operations
Program Coordinator is creating a 20012 work plan to
outline tasks, action item sequences and timelines for tf
completion of each tasks.

2012 APSRStatewide COOP updated utilizing the Sfate
Alaska, Homeland Security template. Task completed A
2011 and submitted to Region X and AK DHSS Emerge
Management. Statewide COOP will be submitted to the
State Emergency Response Commission and EBHVA
Emergency Management Specialist bgnithe@f August
2012.

2013APSR: In progresBhe statewide @OP will be
updated and completed by December 2013. This goal
identifies reporting mechanism to Region X. Current pr
is being explored and wil
ability b meet this requirement.

Strategy F: Enhance Service Availability and Delivery

Goal: Enhance the quality and accessibility of services for families and children throughout the

State.

Action Steps

Annual Update (includes date completed)

F.1.0 Though data collection and analysis, evaluate and realign resources and services to bette
meet needs of families and children throughout the state.

F.1.1 Develop a report that identifies risk factors
inform service delivery system.

2010 APSR: In pgoess. Preliminary work has been
gathered. As program data for SFY10 becomes availak
August, it will be reviewed and in an effort to develop

standardized report3. he o0Keepi ng Kid
Homesdé work groupds efyfor
assist in development of these reports.
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2011 APSR: I n progress.
Homesdé6 workgroup has col |l
atrisk children. Additionallshe Early Childhood
Comprehensive Systems program has identfiedi6ators
to track on children-8yrs. This information is being used
inform service delivery, however the specific report nee
finalized. Division Directors are discussing how to bring
together across a variety of programs.

2012 APSRIn progress. On a department level, efforts &
underway to develop a Master Client Index (MCI) electr
database which is designed to link all of the major
interdepartmental data systems such as SACWIS, EIS
JOMIS . Once completed, the MCI wilt orly identify a
master list of all clients being served by the department
(Medicaid, DJJ, Public Assistance, OCS, etc.hiavélthe
capacity to link service provigleservice plans and service
coordination to client outcomes.

2013APSR The agencig evaluating whethire
development of a single report remains an effective acti
achieve this goal. Otlemtivities are proving more useful
see below.

F.1.2 Analyze data as it relates to programs with|
service array and determine whetsignment of
services is indicated to better meet needs of fami
and children.

2010 APSR. In progress. Data for array programs is b
collected. SFY10 data will be analyzed when it become
available.

2012 APSR: Current utilization data st tfest the Time
Limited Family Reunification Services are the most utiliz
the IV-B | and Il funded services. OCS will consider the
reallocation of funding to this service category in the
upcoming new grant cycle beginning in SFY14 through
SFY16

2013APSR: In FY1iBe OCS Services Array staét with
all five of the OCS regional managers and staff manage
The results of those meetings outlinettillowingoverall
themes s a need for 1) affordable housing in all regions
funding for staff and pwider recruitment and skill
development in the rural parts of each region 3) increas
preventative services in Anchorage regith4) need for
increased transportation and Family Contact services in
regions. This information allowed the ServiceyAora
finalize the proposed shifting of funds as projected base
grantee data and utilization.

In FY14, there will be reductions to the availability of
funding for Family Support and Family Preservation Sef
These funds will be shifted to increaggport to the Time
Limited Family Reunification and Family Contact Servic
Center service categori€CSanticipatea reduction in the
number of Family Support and Family Preservation gral

F.1.3 Collaborate with DHSS Division Leaders to
coordnate the services that are available to famili
youth and children.

2010 APSR. In progress. OCS is activity involved in
collaboration on alcohol treatment services for parents
the Division of Behavioral Healtihe Department has a
OKeepi sgfKi e Their Homes
divisions together to work collaboratively on this topic.

2011 APSR: I'n progress.

provides oversight to sey
the Kids Saf e i ouptthe EGCE Plahp
Bring the Kids Home Project, Families First, etc. CPT is
actively working to coordinate and collaborate on progre
refining the process for sharing information about famili
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etc.

2012 APSRnN progress. ThBHSS Leadership team has
formed a Service Integration work group. This work grg
in the process of finalizing a comprehensive departmen
Service Inventory which will capture all of the services t
department either directly provides or purchases throug
grantees. TheeB/ice Inventory will allow DHSS leadersh
to identify gaps and redundancies in services and prom
strategic coordination and partnetmgetter serve families
youth and children.

2013: In progresBuring the last yeaghe DHSS
Leadership team hlasgun to explore and identify the nee
for a department wide approach to traimf@med practice
Joint trénings and sharing of strategies among division
directors has begun with the anticipation that much mor
work will be accomplished in this arghéncoming years.

F.2.0 Increasethe use of the protective factors framework in preventing of child abuse and
neglect.

F.2.1 Integrate the Strengthening Families Proteq 2010 APSR: Iprogress. The Strengthening Families
Factords framewor k i nt|program,in partnership with the United Way of Anchorg

systems. and the Child Care Resource and Referral Network,
continued to support 10 early care and learning progran
the Anchorage area to embed the StrengtheningeBamili
approach. On-going training and technical support was
provided and an extensive evaluation was conducted at
conclusion of the formal projedarents reported increase
in all of the protective factors and in addition reported:

Becauseofmyfgmdb s i nvol vvement i |
78% reported | have more ways
needs and behaviors. o6

80% reportedd | know more peopl

have a problem or concern

58% reportedo | know who to cont
whenineed help. o6

2011 APSR: In progress: The Strengthening Families
program continues to integrate the Protective Factors

framework into early childhood programs and systems.
Thread, the Child Care Resource and Referral Network
incorporated this intdeir standard and specialized traini
and provides ongoing consultation and TA to programs
mont hly oLearning Networ Kk
EC programs. Presentations are made at annual Asso(
for the Education entes.Youn
University ECE courses have incorporated the SF/PF

framework in their curriculum. Goals are to broaden the
reach in all areas of the state

2012 APSR. In progress: Twelve new early care and I
programs were recruited, trained and mentGagahcity was
built in 2 satellite Child Care Resource and Referral age
which are now prepared to offer Strengthening Families
training and support to early childhood regional progran
Two Early Childhood Partnerships (based in local
communities)dopted the Strengthening Families approa
and developed specific projects to expand the use of th
Protective Factors framew
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Court .
continues.

The monthly oOLear

2013 APSR: In progress. Othar last yeaBtrengthening

Families worked to sustain the gains made in 2012 and
expand the use of the Protective Factors Framework. N
efforts included new a partnershith United Way of
Anchorage and Alaska Youth Development Corpoyaiiah
Community Café Toolkits that went out to 140 communit

F.2.2 Engage parents as decision makers in chil¢
abuse prevention efforts through the Strengthenir
Families Leadership Team.

2010 APSR: In progress. Parents have been engaged
local program ‘el as well as on the Strengthening Famil
Leadership TeanTwo new parents were recruited this y¢
to serve on the Leadership Team.

2011APSR: Achieved. Parents continue their involver
on the Strengthening Families Leadership Team and in
programs. Two fulllayoPar ent 6 s Days 6
and Anchorage. In addition to information on the Prote
Factors and parentirthe agenda included developing
leadership skills.

F.2.3 Provide community training on protective
factors.

2010 ABR: Achieved Several trainings and conference
presentations were provided over the last $éé&r.
individuals were trained and 2232 hours of professional
development were provided.

F.2.4 Embed protective factors language in traini
for social works.

2010 APSR: Achieved. The Family and Youth Service
Training Academy has embedded protective factors lan
into the orientation provided to new social workers.

F.3.0 (added 6/2010) Through data collection and analysis, site reviews and techréssistance,
evaluate and allocate resources for residential services to better meet needs of children and you
residential care (RCCY: Residential Care for Children and Youth).

F.3.1 Ensure robust data collection by requiring
RCCY providersae AK Aims as a quarterly reporti
tool. (Note: use of this program may also result in
accounting efficiencies when the AK Aims billing

component is complete.)

2011 APSR: In progresStarting with SFY1AK-AIMS is
being used as the quarterly repottogfor the residential
care granteed.he billing component is not yet active in A
AIMS.

2012 APSR: In progressioWders are reporting data in A
AIMS. The billing module is not yet running in-AKMS.
2013 APSR:In progress. The billing modisestill not
active However, ifrY14 the providers will stdnilling
Medicaid themselves a0@€S will no longer bequired to
serve athe billing agent.

F.3.2 Using information gleaned from formal site
reviews, training and technical assistamtenanthly
RCCY provider meetings, ensure quality of servic
and identify areas of need for improvement.

2011 APSR: Qgoing. During SFY11 this process is beir
employed to ensure quality of care and identify areas in
of improvement.

2012 APSR: Ding the fiscal year this wasgwing. The
residential care training grant was very active throughot
year when residential care provider needs were identifig
2013 APSR OngoingOver the last year site reviews ang
routine provider meetings haeeb utilized to ensugeality
of service and areas needing improvement.
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F.3.3 Collaborate with DHSS Division Leaders to
coordinate oversight, investigations and site revie
residential providers

2011 APSR: Achievedlhis process is in place waittive
participation form Public Health Licensing, Juvenile Jus
Behavioral Health, and OCS conducting coordinated joi
site reviews.

F.3.4 Access Behavioral Health Individual Servic
AgreementfiSA)and BTKH funds to provide
enhanced and uniquengees to children and youth
residentiatare.

2011 APSR: Ogoing. Individual Service Agreements
(I SA6s) are being utilize
carel SA6s are available thi
Behavioral Health.

2012APSR: The ISA process was used throughout FY1
provide flexible funding to keep children and youth in

community based caApproximately 80% of available fun
will be expended during the year.

2013 APSROnNgoing. ISAunds continued todbavailable
over the last yeahoweveronly 54% of the available fund
were distributed. Over the next year, more
education/outreach to case workers through the OCS
psychiatriewurses will be utilized in order to genaraiee
access to aralvareness about thésource.

Primary Strategy G: SACWIS compliance

Goal: Achieve full SACWIS compliance

Action Steps

Annual Update (includes date completed)

G.1.0 National Youth in Transition Database (NYTD) fully implemented in the SACWIS system.

G.1.1 Integate NYTD components into ORCA
release schedule.

2010 APSR: Achieved. Survey component will be
implemented in September 2010 and reporting compon
will be implemented in December 2010.

G.1.2 Design survey component of NYTD.

2010 APSR: Achieved. Dasigmpleted.

G.1.3 Design reporting component of NYTD.

2010 APSR: In progress. Report design is scheduled t¢
September 2010.

2011 APSR: Achieved. Report deployed.

G.1.4 Implement survey component.

2010 APSR: In progress. The survey coempanill be
implemented October 2010.

2011 APSR: Achieved. Survey deployed.
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G.2.0 Fully implement SACWIS components of Fostering Connections

G2.1 Determine all parts of Fostering Connectior
the State will implement.

2010 APSR: In progred3uring the last year, the ORCA
Unit assessed foster connections components to ensurg
SACWI S requirements are n
Legislature passed the legislation to increase age limit t
and allows children to come back in care aftey bei
discharged. Regulations governing aspects of the legis
are currently not finalized. ORCA design will follow
adoption of the regulations.

2011 APSR: Achieved

G.2.2 Determine which ORCA release the variou
components of Fostering Connectiwils be
implemented.

2010 APSR: Currently being assésaaticipated
completion in 2011.

2011 APSR: Achieved

G.2.3 Design Fostering Connections modules.

2010 APSR: In progress. During the last year, the
Guardianship component was designed.At@ibption
components are currently under design.

2011 APSR: Achieved

G.2.4 Implement Fostering Connections modules
into ORCA.

2010 APSR. In progress. Implementation is anticipated
during 2011.

2011 APSR: Achieved

G.3.0 Residential Care IME payments will be

fully documented in SACWIS

G.3.1 Work with Residential Child Care Program
Coordinator, Fiscal staff, and other Subject Matte
Experts to develop a strategy for implementation
RCC IVE payments into ORCA.

2010 APSR: Deleted. Since Aug00, OCS no longer
claims IVE reimbursement for RCC.

G.3.2 Determine release date of enhancement.

2010 APSR: No longer applicable.

G.3.3 Design RCC enhancement.

2010 APSR: No longer applicable.

G.3.4 Implement RCC enhancement into ORCA.,

2010 ASR: No longer applicable.

G.4.0 ORCA will be fully compliant with AFCARS

G.4.1 Completion of all AFCARS related Incident
Reports

2010 APSR: In progress. Estimated completion is Jun
2012.

2011 APSR: Inrpgress. Estimated completion was delé
to October2012.

2013 APSRIn progressAll identified PIP AFCARS
incidents are believed to have been resdhweal. test
results were submitted to the federal stakeholder i
May, 2012, and we are awaiting their response.
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G.4.2 Completion of Elfterface.

2010 APSR: In progress. Meetings with EIS representa
to discuss strategies are in progress.

2011 APSR: In progress. Requirements were sdbmitte
EIS technical staff in M2p11.

2013 APSRAchieved. The EIS interface was complete(
of May 2012.

G.5.0 Modify ORCA Case Plan to support Protective Capacity Assessment (PCA)

G.5.1 (added 6/11) Modify ORCA to support
practice model integration and application within
permanency plannirigcluding case planning and
ability to documennitial and orgoing assessment ¢
need.

2012APSR: In progress. (Reference A.3.1.5, A.3.4.4, B
B.1.9). ORCA will be modified in February 2013.

2013APSR: In progress. (Reference A.3.1.5, A.3.4.4, B
B.1.9). ORCA il¥ be modified in Octobel023

Strategy H: Workforce Stability

Goal: Retain qualified workers.

Action Steps

Annual Update (includes date completed)

H. 1.0 Increase worker retention and satisfaction by providing initial and egoing support and

development.

H.1.1 Derease turnover rate by 5% during calen(
year 2010.

2010 APSR: Ongoing. OCSG§
from 32% percent to 35%. This includes staff that have
moved into a new position within the agency. Data is b
analyzed to determine how maayf $eft the agency.

2011 APSR: Ongoi ng. oCs
decreased by 6% to 28.7% which meets théngoaiver
OCS will continue to repettack and further decrease the
turnover rate. The 28.7% includes promotions and othe
interral transfers. The percent for frontline staff leaving
agency is 18.3.

2012 APSR: Ongoing. For the first quarter of SKYC2S ¢
overall tirnover rate has decreased by 16% to Ti3841.3%
includes promotions and other internal transfers.

2013 APR: Ongoing.For the first g

overall turnover rate is at 7.52%his includes employees
that have transferred or promoted to other positions, alg
with 20 vacant positionRate is based on Turnover Analy
data as of 09/30/2012

H.1.2 Develomsystem of recognition and reward;
for accomplishments of specific organizational go

2010 APSR: Qgoing. The Department of Health and
Social Services currently has an employee recognition
program which has been utilized by thectbr and
managers throughout the state. The R&R workgroup hg
discussed and practiced ways for managers to recogniz
accomplishments on a less formal level and will continu
develop ideas for employee recognition.
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2011 APSR: Ogoing. Over the pagear the Director and
Deputy Director hee utilized employee incentives to
recognize efforts of staff in meeting benchmarks of the
Program Improvement Plan. Over the next year, focus
be on recognizing individual accomplishments.

2012 APSR: Ongan Over the last year the Director
acknowledged managers and key staff who assisted wif
PIP. In addition, every supervisor was personally awar
plaque for their role in moving the agency forward towal
making positive gains in meeting benchsn&&gional

managers continue to recognize individual accomplishn
and use employee recognition funds to provide rewards
incentives to staff whenever possible.

2013 APSROnNngoing. Regional Managers continue to
recognize individual employee accmimmplent through
nominating them for awards, newsletter articles, reward
personal giftsManagers are encouraged to utilize emplg
recognition funds for rewards and incentives whenever
possibleSenior Leadership is in the process of establish
statewide system which will include regional budgets ar
clear instructions for Regional Managers to offer uniforn
incentives and rewards on a statewide standardized sck

H.1.3 Complete evaluations timely specifically
reviewing and reflectingonwoe r 6 s j ob
development and satisfaction of the prior year.

2010 APSR: Qgoing. Over the last year, management
made a concerted effort to ensure that evaluations are
timely. Salary increases for staff were recently tied to
compléed evaluations. In addition the State of Alaska ig
implementing new systems that will allow OCS to pull
reports pertaining to current and delinquent evaluations
allowing more timely supervision of the process.

2011 APSR: Qgoing. Administrative Mareag receive a
report that illustrates evaluations that are due on a mon
basi s. This strategy i s
retention plan and will continue to be monitored.

2012- 2013APSR: Ongoing. Administrative Managers
continue to disseinate reports to supervisors and manag
which indicate evaluations due and overdue.

H.1.4 Provide all employees with adequate supp|
upon hire and as needed.

2010 APSR: Ggoi ng. OCS is pilo
in order for workers to documt worker visits and the like
off-site. The division is currently implementing a three y
plan to replace all st@if®@mputers. Broad band increase
the Bethel area has improved ORCA response time ang
continued efforts to evaluate other ruralsai@determine
the possibility of expansion of bandwidth is in progress.
Calendars of choice are being allowed.

2011 APSR: Achieved. All employees are provided ad
supplies upon hire and as needed.

2012 APSROnNgoing, The Staff Advisory Boaegently
informed OCS Leadership that workers in some regions
report not having the basic supplies they need. This wg
immediately addressed by Administrative Operations
Manager encouraging all staff to report to their regional
admin officers regardinffioe supply and equipment neeo
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2013 APSRAchieved. All employees are provided aded
supplies upon hire and as needed.

H.1.5 Evaluate feasibility of designing a structure
Social Worker Il positions in each unit to develop
career ladder

2010 APSR: Qgoing. Currently SWIII/CSSIlIs are utiliz¢
in specialty areas. Career ladder use is dependent upo
budgetary constraints. The State of Alaska Division of
Personnel has a SW/CSS employee classification study,
cue. Further evaluatioflivaccur pending results of the
study.

2011 APSR: Qgoing. Waiting for classification study.

2012 APSRAchievedBased on the 2012 classification
study, a new job class sekestective ServiseSpecialist wi
be implemented/1/2012. This dlows a career ladder for
the Il level to advance to tHelevel where they will provid
mentoring, training and job shadowing for lower level st
Current organizational structared budgetintp be
reviewed in SFY13 for possible inclusion of Ill level
positions. The manager positions were also incorporate
into this study to allow for better promotional throughou
new job class.

H.1.6 Support specific training needs of workers
whenever possible (i.e. excel, word, DV, SA and |
training)

2010 ABR: Omrgoing. In response to the Annual Employ
Survey, OCS conducted a training survey. Results of tk
survey have been evaluated and specific funding provid
each OCS region for-irouse training of their choice.
Requests for specific trainatghe division level are
incorporated into the annual training plan.

2011 APSR: Qgoing. A state office staff will be

designated to coordinate and track trainings on a statev
basis in coordination with the training academy. ORCA
interactive traings have been utilized during the past ye

2012 APSR: Ongoing. Over the last year, motivational
interviewing and DV training was provided (at four pilot
sites). During the last yehe Child Welfare Academy
began providing interactive webinar<XGs field staff.
Recent webinar training topics have included, ARPLA,
Home Safety Pans, Youth Led Webinar and Safety Thre

2013 APSR:Ongoing. Over the last year @@hild Welfare
Academymaintained agorous agenda of interactive
webinars otthe following topicsDomestic Violence,
Quality Home Visits, Case Plan Goal Writitedping Foste
Youth Find Success, Self Care, Mental Health Issues a
Safety Threats,

Writing for Court in CINA cases, APSIN checks, Workin
with individuals with Delopmental Disabilities, Youth
Engagement, MEPA, Foster Care Licensing, Working w
Foster Parents, and Increasing Placement Stability.

In addition, ORCA staff have provided a wide array
special webinar trainings on new ORCA functions
continue tadeploy online trainings as well.

H.1.7 Evaluate supervisor to staff ratios statewid,
determine if reallocation of staff to supervisor is
warranted

2011 APSR: Qgoing. OCS will be contracting a worklo
study during SFY12.

2012 APSROnNgoing. Aworkload study was recently
completed, however study did not address supervisor ta
worker ratios. This item will be addegswithin the next
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two years.

2013 APSR: Ongoindg-ase load data, along with staff ral
and the reallocation of staff continadeexplored by the
Field AdministratorDecisions have been made regardin
movingseveral frontlinpositions between regions. Thosg
staffing changes will likely occur within the next year.
Analysis specific to supervisory ratios has not yet occur

H.1.8 Create schedule for CSMs, Staff Managers
Licensing Program Coordinator, Supervisors and
Administrative Supervisors to visit their field office
least once a year to provide leadership and supp
staff

2010 APSR: Ogoing. Managers havedeaoncerted
efforts to visit field offices within their regions over the |z
year. Northern Region CSM visited the following officeg
Barrow, McGrath, Galena and Kotzebue. Southeast Re
CSM and/or Staff Manager visited Ketchikan, Sitka, ang
Petersbug. South Central CSM visited: Kenai, Bethel, a
Kodiak.

2011 APSR: Qgoing. Managers have made concerted
efforts to visit field offices within their regions over the |z
year. The Statewide Licensing Coordinator visited: Jun
Ketchikan, Bethel ditbanks and Kenai.

Northern Region CSM and/or Staff Manager visited the
following offices: Kotzebue, Nome, Barrow, Delta and
Galena. Southeast Region CSM and/or Staff Manager
Sitka and Ketchikan. South Central CSM and/or Staff
Manager visitedJnalaska, Kenai, Seward, Homer and
Gakona. Western Region CSM visited: Kodiak, and St.
Mar yds.

2012 APSROn-going. ManagerSupervisordiave
continued to makefforts to visit field offices within their
regions over the last year.

2013 APSR AchievedMaragers/Supervisors continoe
make efforts twisiteach field officaithin their regions
eachyear.

H.1.9 Continue Staff Survey on an annual basis i
develop a plan to address results of the survey

2010 APSR: Qgoing. The Annual Employee \&ayr was
conducted in October of 2009. In follow up to the results
training survey was implemented. Results of the survey
ways to address results have been communicated via v
methods including employee newsletters, emails,
management meetingsialirector assignments related to
specific areas.

2011 APSR: Qgoing. The survey is utilized by
management in a variety of ways to identify and addres
issues

2012 APSROnN-going, The survey continues to be heavi
referenced by management to infoaw imitiatives or
budget requests from the legislafisach as for the
workload study and the creation of the Staff Advisory B
2013 APSR: Achieved. The annual staff survey has be
institutionalized with strong response rates and utilizatiq
Sanior leadership to inform new initiativesldudget
requests. A special, additional, staff survey related to w
safety was also administered this year with results help
inform a new worker safety initiative.

H.1.10 Continue RetentionRecruitment work
group efforts implementing ideas/sesjpns as
offered in the group.

2010 APSR: Qgoing. The R&R continues to meet on
regular basis and is currently developing-fzbdraining
plan as part of the PIP.

2011 APSR: The R&R work graigveloped and
implemented an on the job training curriculum in Februg
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2011.
2012 APSR: THeR&R work group developed a work plan

for 2012 which addresses separate strategies for recrui
and retention. Alternative Work Weeks and Comp Time
Agreementare two areas that that R&R work group hav
focused with respect te®ntion. OCS is working on a
departmentvideinitiative to creata series of recruitment
videos

2013 APSR: R&R work group continues to meethly.
This year d8s ddnexploringsstafdardizetio
of recruitmenstrategiesTechniques utilized biorth
Carolirmand Maindor their CPS stafetention efforts and
arebeing examinedh& R&R group recently met with stat
retention staff to explore ways to have cootiau
recruitment statewid€his will allow OCS to maintain a pq
of applicants who can be interviewed with standardized
vetted interview questions to create a pool who are reag
be hired as soon as an employee resigns. This will alloy
positions to béilled much more quickly, with little delay.
The group islso looking at creating additional set of
recruitment video to highlight CPS work in Alaska with
honest interviews from workers that speak to the unique
of CPS work. Applicants will be reqdito view this video
prior to interviewing for positions so they are fully inform
of the difficulty of this work.

Strategyl:

(added 2013. This is a condensed version. Quarterly reports will be submitted to ACF on each strategyaatidn step outlined in the
Title IV -E PIP approved by Region X Annual reports will be provided belovy

Title IV -E PIP

Claiming

Goal: Develop and Implement orgoing process to ensure consistency and accuracy of Title-B/

Action Steps

Annual Update

[.1.0 Establishand implement a Title IV-E Quality Assurance System

1.1.0 Develop the process and protocol for
quality assurance for eligibility and licensing

2013 APSRIn progressDraft protocols have been
written and in process of being reviewed and finaliz

[.1.2. Develop eligibility teams to meet on a
quarterly basis to analyze QA results, asses
strength, training needs and /or modification
Teams will report information to
eligibility/licensing management.

2013 APSRIn progress.

1.1.3 EligibilityLicensing management team v
provide quarterly statistics and analysis to s¢
leadership.

I.1.4 Explore the ability to incorporate theElV
QA process into the

program.

2013 APSRIn progressDirector, DeputyDirector, &
CQI Team began discussions exploring this.
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I.2.0Facilitate clear and orgoing communication & training regarding IV-E between licensing,

eligibility and field staff

[.2.1. Review CPS, Licensing, and Title 1V
policy for required updates to provide guidar
and facilitate communication between units.

[.2.2. Incorporate additional Title-BAraining

to be required for all staff on an annual basig

I.3.0Clarify Policy to minimize inaccurate Tit

le IV-E claiming

[.3.1. Update policy to clarify AFDC ibligy
requirements pertain
requirement to ensure accurate use.

1.3.2. Review and update policy as necessa
regarding the appropriate use of continuirg |
eligibility for up to 14 days for allowable
absences from the home.

[.3.3. Ensure policies in the CPS an#& IV
policy manuals clearly reflect the difference
between a trial home visit and family visitatic
Update as necessary.

1.3.4. Train staff on new policy

[.4.0.Increase the Timeliness of Court Orders

[41.Coordinate with t
Office and Court Improvement Project Direc
for Judge & AAG training on the necessark |
verbiage and need for timely orders.

2013 APSRIn progressAAG preparing memo for
dissemination to staff. Statewide Afdning is
scheduled for October 2013.

[.4.2. Develop a Court Order tracking
mechanism to evaluate trends in the timeline
of filing, service, and/or receipt of court orde

2013 APSR: Achieved.

1.4.3. Implement practice to provide monthly
data ad quarterly summary from the court or
tracking log to the AAG & CIP

1.4.4. Establish quarterly teleconference with
AAG & CIP to analyze data.

2013 APSRIn progressA meeting schedule has be
initiated.

1.4.5. Work with Department of law regagdi
timelines for filing orders and distribution of
orders

2013 APSRIn progressWill be included in October
2013 training.

1.4.6. OCS will be provided with access to
CourtView

2013 APSRAchieved

1.4.7. Streamline processes for internal
distribution of signed court orders.

2013 APSRIn progressOutlook inbox created. Dra
protocols complete for all regions.

[.5.0 Modify Licensing Procedures to Increase Title NE claiming accuracy
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I.5.1. Review licensing policy manual to ensi|
fully license standards are clearly defined.

[.5.2. Review licensing template to determini
what modifications can be made to clearly re
if a foster homeds p
licensed or not fully licensed.

2013 APSRIn progressModification requés
submitted to ORCA

[.5.3 Review ORCA functionality to determi
if an edit is available to prevent a license frol

2013 APSRIn progressModification request
submitted tdORCA

being reflected as fully licensed if the approf
conditions are not met.

[.5.4 Coordinate with Division of Health Care
Services to ensure licensure requirements a
and tracked.

Quality Assurance Data

2013 APSR:

In previous years we have reportedhenquality assurance measures from the 2008 Child and Faiodg Beview
(CFSR), as well as data from the baseline period, negotiated goal measures for the PIP awed P{P0Qladat
review measureslaska has met all dfet PIP goals and is no longer required to report the items to Region X on the
quarterly lasis. However, Alaska ttamtinuel to monitor andwill beginreporing on allCFSR Items on aannual
basisThis data is derived from-site reviews. Since July 1, 2013 the OCS CQI team has conducted 27 site reviews.

Basline -
Calendar Year|
2012

Q1
Apr 2012- Mar
Qutcome and ltem 2013

CFSR 2008

Outcome S1: Children are, first and foremost, protected from abuse and

47.1%
neglect.

57% 59%

Item 1 Timeliness of initiating investigations of reports of

56%
maltreatment

65% 69%

Iltem 2 Repeat maleatment 81% 78% 77%

Outcome S2: Children are safely maintained in their homes whenever possi

. 38.5%
and appropriate.

61% 59%

Item 3: Services to family to protect child(ren) in home and prevent

51%
removal

68% 66%

Iltem 4 Risk of harm to child(rén 38% 62% 60%

Outcome P1: Children have permanency and stability in their living situatior 15% 39% 37%

Item 5. Foster care rentries 91% 98% 96%

Iltem 6. Stability of foster care placement 72.5% 73% 72%

Iltem 7. Permanency goal for child 45% 63% 66%

Item 8 Reunification, guardianship and permanent placement with

. 33%
relatives

53% 55%

Iltem 9 Adoption 18% 39% 39%
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Iltem 10 Permanency goal of other planned living arrangement 60% 100% 97%
Out(;c:?s(-:(‘e s,id I:rectr:](i)lgtrig:.ity of family relationships anohmection is 62.5% 86% 86%
Iltem 11 Proximity of foster care placement 90% 98% 99%
Item 12 Placement with siblings 91% 92% 91%
Iltem 13 Visiting with parents and siblings in foster care 62% 85% 83%
Iltem 14 Preserving conroions 77.5% 95% 96%
Iltem 15 Relative placement 83% 92% 93%
Iltem 16 Relationship of child in care with parents 47% 61% 54%
Outcg);r;e;V;lBé Z:jgr1i}l/ie§2 gave;ghgn;e; Z}apacity to provide for their 23.1% 41% 28%
Iltem 17: Needs and senés of child, parents, foster parents 32% 54% 53%
Item 18 Child and family involvement in case planning 37% 41% 38%
Iltem 19 Worker visits with child 26% 49% 45%
Item 20 Worker visits with parents 20% 22% 19%
Out(;c;rlrjcea\gloizazl :erj::n receive appropraservices to meet their 76.1% 91% 92%
Item 21 Educational needs of the child 76.1% 91% 92%
Outc;;);nni;vr?e?; Ehhiric;reedn;eceive adequate services to meet their physical an 52.5% 84% 81%
Item 22 Physical health dhe child 71% 97% 96%
Item 23 Mental health of the child 55% 82% 78%
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AFCARS and NCANDS Data Measures

2013 APSR:

The chart below illustrates the goals for safety and permanency federal measures established during the
developmenof the 2008 CFSR PI The OCS continues to track and closalgitor thesaneasures. We
have noticed a recent trend in the increase of repeat maltreatment. Analysis determined that delays in

documenting investigation results in our information system resulted in an artidgrrep repeat

maltreatment for prior years. In August of 2012, OCS completed a statewide effort to eliminatattize data
backlog. In addition, OCS instituted monitoring and practice changes to ensure that investigation results are
now documented tirhe These steps have improved the accuracy of our reporting for this iDesasgre.
FFY10,FFY11l FFY12Alaska exceeded national standards related to Permanency Composites, 2, 3 and 4 as

illustrated belowl'he permanency related outcomes are based onasterecent AFCARS filesd the

safety related outcomes are based on the most recent NCANDS submission.

FFY06b07a

(CFSR Self FFY FFY FFY National
Data Measures Assessment) | 2010AB | 2011AB 2012AB Standard
Absence of Maltreatment Recurrence 907 92.9 91.8 87.8 94.6
Absence of Child Abuse and/or Neglect in Fos
Care 99.57 99.50 99.60 99.10 99.68
Permanency Composite 1: Timeliness and
Permanency of Reunification 122.4 114.6 105.0 102.0 122.6
Permanency Composite 2: Timeliness of
Adoptions 81.1 138.5 136.2 139.7 106.4
Permanency Composite 3: Permanency for
Children and Youth in Foster Care for Long
Periods of Time 125.4 130.1 137.0 140.1 121.7
Permanency Composite 4: Placement Stability 73.1 111.3 107.4 108.7 1015

3FFYO06b = 4.1.069.30.06; FFY07a = 10.10%31.07

4Measures based on Data Profile, April 12, 2011

5 Measures based on Data Profile, January 31, 2012

6 Measures based Bata Profile, March 13, 2013.
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B Section3: Title IV-B Subpartsl and Il

In-Home Family Services Continuum
Pleasereferor i or year d0s reports for prior year upd:

2013 APSRThe IV-B funded programs will complete the final year of aybegesolicitation in

June 204 For the first time in many years, grantees have seen an increase in the number of families
and children served by allBfunded programs. Additional funding to all grantees has allowed for

an increased capacity to serve familigs,

Also, increased tedbal assistance and
training to grantees has resulted ir %0
stronger administrative structure fof00
agencies in support of reaching thsoo - mFY08
outcomes of these programs 200 - = FY09
The Service Array Section analyzed thE° FY10
data from FY2018Y2013 to determine 0 - m mFY11
which services wemost utilized and % FY12
©
LL

will realign funding to areas that
demonstrate the most need. Data from
the previous funding cycles indicates a [Family Support Family | Time Limited
greater utilization (and need) for services Preservation| Reunification
in the Time Limited Family Reunification
category of funding. Therefore, the O€Shifting funds to those grant programs supporting
reunification services, to include the Time Limited Family Reunification and Family Contact Services
Center grant programs.

All of the programs in the continuum, including the Intensive Family Prese®eavices for

Youth at Risk of or Experiencing Severe Emotional Disturbance funded through other OCS funds,
will be resolicited for a ongear grant term. This will allow the OCS to collapse these services into
one Request for Proposals (RFP). Beadidse preventative focus of Family Support Services, this
grant program will remain independent of the other service categories and will be solicited through a
separate RFP.

Assessment of Need and Ongoing Service Refinement

Family Support Services Accoplishments/Progress and Future Plans

2013 APSREight awards were made in FY13, with the criteria outlined in the @RLCFSP.

Grants were funded in the communities of Palmer/Wasilla; Juneau; Craig, Klawock, Hollis,
Hydaburg, Thorne Bay and Naukagirtbanks; Kenai; Nome; Bethel; and Anchorage. This is the
final year of a threeear funding cycle. The allocation ofBI\Wunding to this funding category
remained at 5% for the SFY13 awards due to the reductions in funding creating a shortfall in the
grants overall. The remaining 15% of funding was supplanted by CBCAP funds in this category,
diverting funding to the Family Preservation service category. This change is also reflected in the
CFS101 annual estimates.
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Overall, the Family Support granteeaggted to meet their expected hours of service and
utilization increased only slightly from the previous year. The NCFAS assessment also continues to
pose challenges for these providers. This suggests that these services are less frequent in direc
contat Il mpacting the granteeds ability to meet
round, grantees will still be required to achieve the same expected hours of direct contact, with the
Program Coordinator closely monitoring and further defimidgi r e c t contact o i
category. The NCFAS will no longer be a mandated assessment for the Family Support grant
program, so grantees will be able to propose an assessment that is more suited for the services they
provide.

Individual grantees veelimited in referrals, illustrating the need for a strong outreach/marketing
plan as part of the sustainability efforts needed by each agency and the State. In the new solicitation
period there will be a strong emphasis on this strategy. The OCStwile donexplore the

barriers to referring families who have been screened out of our system, but are still coming up
against concerns of confidentiality and the appropriateness of those referrals.

Family Preservation Services Accomplishments, ProgressaPlans

2013 APSRTenFamily Preservation and one Intensive Family Preseexaticis were made in

FY13, with the criteria outlined in the 28004 CFSP. The communities served included
Palmer/Wasilla; Juneau; Anchorage; Fairbanks; Bethel; Kenaj;addnKetchikan. This is the

final year of a thregear funding cycle. The allocation ofBlWunding to this funding category
remained at 45% for the SFY13 awards due to the reductions in funding creating a shortfall in the
grants overall. The additioh&Pb of funding was diverted from the Family Support service category
and supplanted by CBCAP funds. This change is also reflected in1bé& &f8ial estimates.

Overall, the Family Preservation grantees struggled to meet their expected hours asfdservice
utilization increased only slightly from the previous year. The Intensive Family Preservation grantee
has been more stable in their second funding year, more than tripling the amount of families served
by the program. Efforts to further educate O@8 about the availability of Family Preservation
services have promoted an increase in referrals in areas of the state that have seen low referrals.

Given the reductions to funding, and the lack of utilization of these services over the last five fiscal
years, the funding available in FY14 will be reduced. This will have a direct impact on existing
grantees as the number of awards will be impacted by the availability of funds. This will require the
OCS to look closely at programs that have continugddgle in meeting their outcomes and

serve families consistently.

Time Limited Family Reunification Services Accomplishments, Progress and
Plans

2013 APSRThere were seven awards in FY13 foiftivee Limited Family ReunificationLFR)

Program and anaward for the Family Contact Services Center approved with the criteria outlined

in the 2012014 CFSP. Grants were funded in the communities of Palmer/Wasilla; Juneau;
Fairbanks; Kenai; Ketchikan; Nome; and Anchorage. The utilization of Time Limilgd Fam
Reunification and Family Contact Services remains high across the state, with service numbers for
families and children increasing for two consecutive fiscal years. Those families served by the
program (representing approximately 12% of the childrent-of-home placement) receive
services exceeding 95% of the rate of service delivery expected by the program. The data trend
suggests a high demand for these services in all communities.
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In the upcoming funding cycle, the OCS will reallocate ressamesdltiple sources, including

the IV-B funding sources, to align with the utilization and need as reflected by grantee reporting and
feedback from OCS Regional Management. We hope to increase the number of OCS involved
families and children receiving HanContact Support Services from 12% to 18% with the
increased resources in this service category. A new Family Contact Services Center will be
established in the Southcentral Region in FY14, with efforts by the Program Coordinator to glean
interest fronproviders to implement a Center in the Western Region to serve the Bethel area.

Adoption Promotion and SupportServices AccomplishmentsProgress and
Plans

2013 APSR The Office of Childrends Services ¢cc
Suppordt t hrough a grant with the Al aska Center f
to provide seamless continuation of support for adoptive and guardianship families of Alaska
through pre and postadoption / guardianship services. This ongoitigbcoation with ACRF

provides for improved outcomes to children and families through the provision of services
including: family preparation services, information and referral services, crisis intervention services,
and case management services. Thegtiopuserved through this grant includes all families in
Alaska who have adopted children through public and private adoptions. Services are available
throughout the State of Alaska by face to facastseyf courses, and telephone services.

Grant sevices for adoption support will continue in the coming year.

During the past year, services were provided through the grantee from July 2012 through March 31,
2013. Training and support were available in the follow formats:

e Face to face clas€e®18offered
e Selfstudy coursd 1,341 available
¢ Telephonic or webinar class85 offered

The following family specific support services to adoptive and guardianship families:

Recruitment services provided to 73 families
Case management services providetidamilies
Resource referrals provided to 29 families
Support services provided to 633 families

ol el oNe

Consultation and Coordination

Title IV-B | and Il funded programs are spread throughout the continuum of services developed by
the OCS Service Array $att These programs are closely linked to other services provided by the
agency. They are also supported by other programs in other State of Alaska DHSS divisions, and
federal and private partners nationwide.

In addition to those collaborations hiditkgl Section 1 of this plan, the following represents
partnerships with agencies and groups specific the T&liided programs.

Bring the Kids Home

2013 APSRThe Division was successful in securing funding through the Bring the Kids Home
Project © continue funding the Intensive Family Preservation Services for Children at Risk of or
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Experiencing a Severe Emotional Disturbance (SED) for the FY13 and FY14 fiscal years. The
grantee serves families in Juneau. The program had a late start in fiYishhetgtrong in FY12,

tripling the number of families served in the previous year. The funding cynl&¥hdsand it is
anticipated the same grantee will continue as the grantee in FY14.

Early Childhood Comprehensive Systems/Strengthening Familee and Infant

Learning Program

2013 APSRIn FY13, a small number of the-B/grantees trained in Strengthening Families
implemented the parenting education portion of the program. These agencies are also recipients of
the Strengthening Families progranpsriprovided through the ECCS Programs. The Resource
Center for Parents and Children, a Family Preservation grantee in Fairbanks, is field testing a
developmental assessment for the ECCS through an amendment teBhgiani¥ award. The

Program Coordinars for each program hope to continue the pilot in FY14 and will be finalizing
evaluative measures for the project.

Community Based Child Abuse Prevention

2013 APSRThe CBCAP and B grant funded programs continue to be managed by a single
Program Coalinator. All Family Support grant programs are funded through a blending of these
federal funds. Partnership with the CBCAP program also offers training and technical assistance to
grantees of all service categories. In FY2013, the CBCAP program braeghfeunleral priorities

for funding services, with further emphasis on Trauma Informed practice and funding availability
for substance abuse treatment and recovery services.

In FY2012, efforts were planned to develop a single set of outcomes angd regaitements for

all IV-B and Rural Social Services grantees. While the grant programs were unable to come up with
a set of common reporting requirements, due to the restructuring and redirection of the Rural Social
Services grant program focus, thieaues for all of these grant programs have been anchored
around the outcomes of the OCS Practice Model. In FY14, grantees will be expected to propose
outcomes that directly support the outcomes of the OCS Practice Model, which are directly
connected to #houtcomes of the federal Child and Family Services Review (CFSR).
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Section4: Chafee Foster Carendependenceand
Education and Training Programs

Report on the specific accomplishments and progress achieved to date in the past
fiscal year toward meting each goal and objective in the CFSP including improved
outcomes for children and families, as well as providing a more comprehensive,
coordinated, and effective child and family services continuum.

2010 APSR:During the past year, the Office ofiChdr end6s Services wor ked
delivery for youth transitioning to adulthood by making social workers, foster parents and
community stakeholders aware of the resources available to youth transitioning from state care.
Transitioning senas were provided to youth and young adults age 16 1/2 through 2lovkhile w
continued to limit the gap in services delivery in the rural communities and to make independent
living services available to all eligible youth across thé\kiaka participed in work groups and

recruited key partners bwild crossystem collaboratiorte improve educational, housing, and
employment outcomes for youth as they transition out of foster care.

2011 APSR Services continued as described above. Therevaveremy created Independent

Living Specialists to serve tk¢éestern Region and Anchorage. September 2010CS
implemented a more comprehensive transition planning model for youth ages 17 and older. Plans
for FY12 include engaging more youth in tiansflanning on a continuous basis; this will be
accomplished through a more robust quality assurance review and oversight.

2012 APSR Services continued as described above. The two additional Independent Living
Specialists serving the Western RegidrAanhorage contributed to a more comprehensive and
effective program across a wider geographical area of the state. OCS completed implementing a
comprehensive transition planning model to include all youth ages 16 and older. Enhancements
include engaginmore youth in transition planning on a continuous basis and a higher level of
guality assurance review and oversight, especially in the Western region. Plans for FY 13 include
continued engagement ancdllress the gap in services delivery in theouratunities

2013APSR: OCS completed implementing a comprehensive transition planning model to include
all youth ages 16 and older. Enhancements also include engaging more youth in transition planning
on a continuous basis and a higher level ofygasditirance review and overglyloughregional
supervision Plans for SFY 2014 include continued expansion of service delivery to a wider range of
communities across the state.

Describe activities in the ongoing process of coordination and collaboraticefforts
conducted across the entire spectrum of the child and family service delivery system.
This should include stakeholder or partner involvement in the review of progress
made in the past fiscal year.

2010 APSR:Over the past year, OCS partnereth witwide range of state and local agencies
including school districts, the stadart system, the Alaska Office of Public Advocacy, and Facing
Foster Care in Alaska build on and improve existing cregstem collaborations and improve
educational andhsing outcomes for youth as they transition out of foster care.
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OCS coordinated with the Department of Labor, Wegyser and Workforce Investment Act
(WIA) Youth program to ensure foster care youth received specific services related to employment
andcareer enhancement.

In collaboration with Facing Foster Care in Aldskaretreats were held in Anchorage, Alaska to
bring together both in care and out of care youth who have had direct experience with the foster
care system. This venue providedpportunity for the out of care youth to mentor in care youth

in peetto-peer life skills, practical application opportunities and available resources. Approximately
120 youth from both the urban and rural communities attended the retreats.

OCS used CFCIRinds to staff up to four Independent Living Specialist positions located across
the state who worked directly and collaboratively with the case managers, foster parents, contracted
providers, and youth.

2011 APSR Services and partnering with a wattgye of agencies continuwe@r the past yeas

described abovelhe state continued collaboration with Facing Foster Care in Alaska and an equal
number of retreats bringing together youth with system experience were held, with approximately
120 youth in attendance OCS continued collaboration with thepartment of Labor and
Workforce Developmenthe Alaska Office of Public Advocacy, the University of Alaska and the
Anchorage School District to ensure esystem partnerships were in place to imgadweational

and employment outcomes for youthdditional funding was received to staff two additional
Independent Living Specialist positions located in the Western and Anchorage regions. Plans for
SFY12 include expandingartnerships with a wider rangé agenciedo improve housing
opportunities for youth who age out of care.

2012 APSRServices and partnering with a wide range of agencies continued over thelpast year
state continued collaboration wiFCA to host four retreatsbringing togetheyouth with
experiencén the foster care systenpphoximately 120 youth attexdthe four retreats hosted in
2012

OCS expanded collaboration with Erepartment of Labor and Workforce Development through
additional service agreemerdgad the partneships to improve educational and employment
outcomes with the University of Alaska continued in pRlees for FY 13 include continued
partnerships with the University of Alaska (UAA) Child Welfare Academy to increase participation
in postsecondary edational programs; the Department of Labor for continued job development
services; anithe Alaska Housing Finance Corporatmimcrease housing opportunities for youth

who age out of care.

2013 APSR Services and partnering with a wide range ofiegeoatinued over the past year.

The state continued collaboration with FFCA to host four retreats, bringing together youth with
experience in the foster care sys#gproximately 120 youth attended the four retreats hosted in
2013.0CS continued collatation with theJniversity of Alaska (UAA) Child Welfare Academy to
improve educational and employment outcomes and whAlai@ Housing Finance Corporation

to increase housing opportunities for youth who age out of care.

Report on the specific accompghment achieved tedate and planned activities for
the upcoming yearfor each of the following seven purpose areas.

1. Help youth transition to seltsufficiency.
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2010 APSRThe Office of Childrends Services thro
provided youth age 1BB, Life Skills Training using the Preparation for Adult Living model
(PAL). Addi tionally, the 1L Program coll aborat
programs to assist youth in preparation for employment and finduign@agtmplosnent

while they are in state custody.

2011 APSRYouth training and service provisions were continued as described above with the
addition of more intensive employment exploration through the use of interactive career fairs.
To ensure more comprehenshaasition planning opportunities for youth in care, the Office of
Chil drends Services conti nue cellCasey Life Skils ng a
Assessment (ACLSA) tool to assess the yout hi
trangtion plans. Plans for FY 2012 include comprehensive transition planning opportunities for

all youth age 16 and older, regardless of his/her permanency goal and referral to services
including mentorships, pestcondary educational support, financial gearent, housing
education, health education and risk prevention.

2012 APSRYouth training and service provisions were continued including the more intensive
employment exploration via interactive career fairoraitd career guidedhe Office of

Chi dr ends Services continued c&askyeldfa Skillsy agg
Assessment (ACLSA) tool to assess the yout hi
transition plans. Plans were successfully implemented to include camprerersition

planning opportunities for all youth age 16 and older, including career preparation, mentorships,
postsecondary educational support, and financial management, housing education, health
education and risk prevention services. Plans fdBHivclude implementation of the new

Casey Life SkilBnline Assessmentool beginning September, 2@h@ the development of an

IL Services Tool Kit to guide staffsarvice delivery

2013 APSR: Continued to provide regular comprehensive transitomipy sessions and

services for all youth age 16 and older, and referral to services including mentorships, post
secondary educational support, financial management, housing, education, health education and
risk prevention trainingThe new Casey LifeilBkOnline Assessment Tawas implemented
beginningn Septembe2012 The following illustrates the type and number of Independent
Living Services provided to 261 youth during the NYTD reporting period of Octoberd, 2012
March 30, 2013
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Plans for BY 14 include further expand services in rural arets @Gaclo@nindependent
Living Services Tool Kit to guide staff in service delivery.

2. Help youth receive the education, training, and services necessary to obtain
employment.

2010 APSR:The Offie of Chi l drends Services through t
for Adult Living (PAL) curriculum, which included an employment component that provided

skill development related to work ethics and job intervieslsw.in a continued collaboration

with the Department of Labor and Workforce Development youth received specific services
related to employment and career enhancement. Youth residing in rural areas were invited to
attend the annual education conference, where their assigned Regiomaleiidepéng

Specialist (RILS) was available to provide resources, training, and referrals.

2011 APSR Youth training and service provision continued as described above with the
addition of an enhanced pilot project with the Department of Labor andoisérk
Development to provide a dedicated job developer for each foster care youth desiring
empl oyment . Based on the youthds specific
employers to obtain work experience and job opportunities for térecire youthThe job

developer worked with the employer and foster care youth providinguthedreneon-one
counselingcoachingand other needed employment services such as interview skills, corporate
attire and professional etiqueffthese endinced employment services were available to both

youth in care and those who have left foster care because they have attained 18 years of age, anc
have not attained 21 years of age.

Plans foiISFY12 include continued collaboration with the Departmérathafr and Workforce
Development to provide a deatied job developer, founteractive career fairs in high demand
industries Expanded employment and career enhancement services to include on the job
training, apprenticeships, internships, and work expeopportunities for all youth age 16 and
olderwill also be providedAnother planned expansion is to leverage funding from Youth First

to include paid Peer Employment Facilitators in each job center to act as peer navigators for
youth in foster care.

2012 APSRYouth training and service provision continued as described above including
continued cooperation with the Department of Labor and Workforce Development to provide a
dedicated job developer and career guides for foster carsepdiriemploynent. Enhanced
employment services were made available to all eligible yadh#h high population
communities of Anchorage and WasHlians for FY 13 included continued collaboration with
the Department of Labor to expand career and job trainingupipes for youth both in and

out of foster care.

2013 APSR:There was ongoing cooperation with the Department of Labor and Workforce
Development to provide career and job training services for foster care youth seeking
employment in the Anchorageaard’lans for SFY 14 include continued collaboration with the
Department of Labor to expand career and job training assessment through the development of
our IL Toolkit.
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3. Help youth prepare for and enter possecondary training and educational institutios.

2010 APSR:Al askads |1 L Program offered youth int
training the opportunity to participate in the annual education conference held at the University

of Alaska Anchorage campi$is conference exposed youth toegdllife, vocational training,

and the chance to hear about the Job Cdtpsyouth in other regions that were unable to

attend the annual education conference, their assigned Regional Independent Living Specialist
provided resources, training, and referelated to pesecondary educational opportunities.

2011 APSRYouth traning and service provisieontinued as described above. The annual
education conference took place in July 2010, at the University of Alaska, Fairbanks campus and
25 youth lhiroughout Alaska attended. To enhance supports for youth entering@Gl&ge

and the University of Alaska, Center for Community Engagement and Learning, collaborated on
a pilot project called o0Campus Cowerightahd ons . ¢
assistance for foster youth alumni so that if they experience significant educational challenges
one semester, there was communication with-eangpus mentor to encourage them to seek
assistance rather than drop out of college. Pla®syfb2 will include continued collaboration

with the University of Alaska as well as with the school districts to ensure youth receive
academic counseling, including assistance in applying for or studying for a GED exam; tutoring;
help with homework; studyiliktraining and assistance accessing other educational resources.

2012 APSRYouth training and service provision continued as described above. The annual
education conference again took place in July 201 UatAH&irbanks campusith 26 foster
youthattending r om t hr oughout Al aska. The o0Campus
and provided significant assistance for foster youth in higher education. Collaborations with the
University of Alaska for educational assistance were fully impleRlantefor SFY13 include

continued collaboration with the University of Alasia the expansion of this collaboration

to include the UAA Child Welfare Academy, who will administer the Education and Training
Voucher Program statewide. This &ilandyouth participation in postecondary education

services and ensurentinuel support to youth alreadgceiing post secondary educational

support.

2013 APSRCollaborated with the UAA Child Welfare Academy to administer the Education
and Traimg Vouche Program statewiddhe annual education conference took place in
October 2012 at the UAA campus, with 30 foster youth attending from throughout Alaska.
Plans for SFY14 include continued collaboration with the UAA Child Welfare Academy, with
the educatio conferences to take place at multiple locations throughout Alaska, including
Bethel, Fairbanks and Juneau.

4. Provide personal and emotional support to youth aging out of foster care through
mentors and the promotion of interactions with dedicated adults.

2010 APSRTraining related to the importance of youth having connections with adults who
will play a significant role in their lives was provided to OCS staff and foster parents. Each
region had a dedicated RILS to assist foster care alumni ininder@gfgurces and funds to

help youth in their transition to adulthood while maintaining cultural connettent.

Program collaborated with other community resources to create mentoring opportunities for
youth in custody and alumni of the foster spstem.

2011 APSRYouth training and service provision continued as described above. In addition, a
statewide program was developed to provide mentorship services for youth throughout Alaska.
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Mentors worked with foster youth both in and out of OC®dyssupporting their individual

needs as described in their personalized case plans as they transition out of foster care. Plans
for Y12 include mentorship services with expanded recruitment, and employer outreach as
mentors as well.

2012 APSRYouthtraining and service provision contintiedughout the yeafhe statewide
Mentorship for Independent Living Grant Program was expanded and intensified recruitment
efforts. Mentors continued to work with foster youth both in and out of OCS custaitiy for
Mentorship for Independent Living Grant Program was funded for an additiongédinree
cycle beginning in SFY13 and will continue to provide mentorship services for youth in and out
of care ages 16 to 21.

2013 APSRYouth training and service prawis continued throughout this fiscal year.
Recruitment efforts intensified in the Anchorage area which contains the highest population of
eligible youth. Mentors continued to work with foster youth both in and out of OCS custody
under the Mentorship for diependent Living Prograrfor SFY14 the Mentorship for
Independent Living Programill continue to provide mentorship serviceydoth in and out

of care ages 14 21.

5. Provide financial, housing, counseling, employment, education, and other appropriate
support and services to former foster care recipients between 18 and 21 years of age to
complement their own efforts to achieve seBufficiency and to assure that program
participants recognize and accept their personal responsibility for preparing fana@then
making the transition from adolescence to adulthood.

2010 APSRWith the majority of foster care recipients age 18 to 21 residing in Anchorage or
the surrounding area, the IL Program maintained a grant in the Anchorage area to assist youth to
locate housing, employment, education, and appropriate support sehgcess in addition

to the support provided by the RILS located in the Anchorage region. The IL Program
coll aborated with the Department esolrcedaac or 0 s
employment opportunities for former foster care recipients.

2011 APSRYouth training and service provision continued as described above. In addition,
services were extended to other areas of the state ttlieugbw IL specialist positgn
Additional funding fohousing assistance and employment training sevagadsoobtained.

Plans foiSFY12 include more intensive employment and training servicemarfoster care
recipients between 18 and 21 years of age.

2012 APSROver he last yeargouth training and service provision continued as described
above. Services were provided in the more remote geographicéltiaeestate through the
exmnded IL specialist positionBicreased funding levels fdwousing assistance and
enployment training servicegere maintained. Plans for more intensive employment and
training services fémrmer foster care recipients between 18 and 21 years of age were developed
and successfully implemented. Plans for SFY13 include a partnershgAlagka Housing

Finance Corporatidio increase housing opportunities for youth who age out of care.

2013 APSRIincreased housing opportunities were realized in partnership with the Alaska
Housing Finance Corporation for youth who age out of careeSeazontinued in the more

remote geographical areas of the state through the expanded IL specialist positions. Increased
funding levels for housing assistance and employment training services were maintained. Plans
for more intensive employment and treyrservices for former foster care recipients between
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18 and 21 years of age were developed and successfully implemented and the IL Program saw a
corresponding increase @sces to youth age 18 to Plans for SFY léreto include

housing opportunigs for youth who age out of care through continued partnerships with
Alasla Housing Finance Corporati@iso to providecontinu@ servicesn the more remote
geographical areas of the state through the use of the expanded IL specialist position in the
Wesgern Region.

6. Make available vouchers for education and training, including postseconaary training
and education, to youths who have aged out of foster care.

2010 APSRThe annual education conference held in Anchorage, Alaska acquainted youth with
vocatonal training programs and postsecondary training opportunities. All youth who applied
for funding and met the requirement received ETV fundisgistance in applying for ETV

funds was provided by the Regional Independent Living Specialists anghémelémtd.iving
grantee. The IL Program Coordinator ensured payments were made to the qualified
postsecondary training institution and/or college.

2011 APSR All youth who applied for funding and met the requirement received ETV
funding. Assistance in gfying for ETV funds was provided by the Regional Independent
Living Specialists and the Independent Living grantee. The IL Program Coordinator ensured
payments were made to the qualified postsecondary training institution and/or college. Plans for
SFY12 nclude continuation of the current procedures and policies for youth who for qualified
postsecondary training.

2012 APSR All youth who applied for funding and met the requirement receingdued
assistance in applying for E&Wd otherfundsto helpmeet their educational godlke IL

Program Coordinator ensured payments were made to the qualified postsecondary training
institution and/or college. Plans for SFY13 include collaboration witi#&€hlld Welfare
Academyo administethe ETVProgram ad build upon what is currently available to youth.

2013 APSR:Collaborated with the UAA Child Welfare Academy to administer the Education

and Traming Voucher Program statewitlee Regional Indepeswt Living Specialists continue

to discuss postecod ary education and ETV funds duri:
planning meetingand annual educational conferenédaska has continued to fund all ETV
applicants to datBlans for SFY14 include continued collaboration with the UAA Child Welfare
Academy to administer the ETV Program and build upon what is currently available to youth.

7. Provide the services to youth who, after attaining 16 years of age, have left foster care for
kinship guardianship or adoption.

2010 APSRAlaska made independemtnly serviceavailabldo all youth who either exited
foster care after age 18 or entered into adoption or guardianship after reaching the age of 16%.

2011 APSR Alaska changed eligibility for IL and ETV funds to include all youth who are in
foster cag on or after their Yebirthday. This includg®uth who, after attaining 16 years of
age, have left foster care for kinship guardianship or adogddoe.to the passage of state
legislation, rentry to care was made available for the first timeutb who had aged out of

the system. Plans f8FY12 include continuation of the current procedures and policies for
service delivery to this population.
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2012 APSR Alaska continued eligibility for IL and ETV funds to include all youth who are in
fostercare on or after their 1®irthday. This includgsuth whoat16 years of age, left foster
care for kinshigare,guardianship or adoptiorPlans for SFY13 include continuation of the
current procedures and policies for service delivery to thiatfmopu

2013 APSRAlaska continued eligibility for IL and ETV funds to include all youth who are in
foster care on or after their"liirthday. This includg®uth who, at 16 years of age, left foster
care for kinship care, guardianship or adopftans for SFY14 again include continuation of
the current procedures and policies folicedelivery to this population.

Report activities performed inthe past yearand planned forthe upcoming yearto
coordinate services with other Federal and State ggrams for youth (especially
transitional living programs funded under Part B of the Juvenile Justice and
Delinquency Prevention Act of 1974, abstinence programs, local housing programs,
programs for disabled youth (especially sheltered workshops), and saitto-work
programs offered by high schools or local workforce agencies in accordance with
section 477(b)(3)(F) of the Act.

2010 APSROCS coordinated services witthe Department of Labor and Workforce
Development, Wagndteyserand WIA Youth program# provide employment and training
resources for former foster care youth.

The Anchorage Regional Independent Specialist worked closely with the school district to case
manage foster care youth to ensure attainment of their GED or High school dgdanhieved.

As a result of this collaboration, the rate of attainment of a degree or certificate increased by 27%
for foster care youth in this region.

2011 APSROCS coordinated services witthe Department of Labor and Workforce
Development, Wagner Y®er and WIA Youth programs to provide employment and training
resources for former foster care youth.

The Anchorage Regional Independent Specialist worked closely with the school district to case
manage foster care youth to ensure attainment of #BiloGhigh school diploma was achieved.

Plans forSFY12 include continuation obardinated services the school districtsDemhrtment

of Labor and Workforce Development, Wagner Peyser and WIA Youth programs to provide
employment and training resourcegdrmer foster care youth

2012 APSR OCS coordinated services wittne Department of Labor and Workforce
Development to provide career preparation and training resources for both current and former
foster care youth.Plans for SFY13 includeardinaed services with Rural Employment and
Training Service Providers and Erepartment of Labor and Workforce Development to provide
employment and training resources for current and former fostgogtre Also planned is
collaboration with Alaska Housifigance Cooperation to provide 45 Housing Vouchers to former
foster youth throughout Alaska.

2013 APSR Implemented planned collaboration with Alaska Housing Finance Cooperation on the
Tenant Based Rental Assistance (TBRA) Pro@aordinaing service with the Department of

Labor and Workforce Development to provide employment and training resources for current and
former foster care youth throughout Alaskatinued Regional Independent Living Specialists
provided career planning services in thed eweas where job centers were unavailable. Plans for
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SFY14 include continued collaboration and coordination with these agencies to provide housing,
career preparation and training resources.

Provide information on specific training that was conducted dung the past yearand
planned for upcoming yeari n S upport of the goals and
CFCIP and to help foster parents, adoptive parents, workers in group homes, and

case managers understand and address the issues confronting adolescergsaring

for independent living. CFCIP training may be incorporated into the training
information discussed under the training section for the APSR, but should be
/dentified as pertaining to CFCIP.

2010 APSRThe RILS worked with FFCA to recruit youthgda to assist in training foster parents
in their regions. In October, 2009 Alaska CASA/GAL sponsored a confereReaching New
Heights for Children and féostitial workers and providers. FFCA andRth& provided training
specific to youtlransition out of foster care at this conference.

The Alaska Families: Weaving a Bettecdnfarance was held May 25, 20May 27, 2010. The
conference was sponsored by the Department of Health and Social Services and the Alaska Center
forResoure Famil i es. The conference provided an ofy
parents, birth parents, relative caregivers and health and human service professionals to increase
their skilland address the issues confronting adolescents prémanmaependent livingThe 1L

Program Coordinator and staff from OCS attended this conference as well.

2011 APSRThe RILS continued work with FFCA to recruit youth panels to assist in training
foster parents in their regions. FFCA and the RILSdebtraining specific to youth transition out
of foster care at this conference.

The Alaska Families: Weaving a Circle of Care conference was hek)] 2p1ill4 The conference

was sponsored by the Department of Health and Social Services asttdheehlzr for Resource
Families. The conference provided training f
parents, relative caregivers and health and human service professionals regarding specific issues suc
as permanency folderyouth transition out of foster care.

Alaska continued to contract with Alaska Center for Resource Families to provide training and
resources for foster parents statewide. Plai&~1dr2 include continuation of these contracted
services and additional skillirirags for all the stakeholders including foster parents, adoptive
parents, birth parents and relative caregivers.

2012 APSR The IL Specialistxontinued work with FFCA to recruit youth panels to assist in
training foster parents in tl&CS regions. OCS continua to contract with Alaska Center for
Resource Familige provide trainingo foster parents, adoptive parents, birth parents, relative
caregivers arthild welfargrofessionals the areas of permanency, attachment and addressing the
needs ofchildren and youth in carePlans for SFY13 include continuation of these contracted
serviceswith additional skill trainings for all the stakeholders including foster parents, adoptive
parents, birth parents and relative caregivers.

2013 APSRThe Reginal Independent Livingpecialists continued work with FFCA to recruit
youth panels to assist in training foster parents in the OCS regions. OCS continued to contract with
Alaska Center for Resource Families to provide training to foster parents pdogtig, birth
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parents, relative caregivers and child welfare professionals in the areas of permanency, attachment
and addressing the needs of children and youth in care. Plans for SFY14 include continuation of
these contracted services and additiofakraknings including foster parents, adoptive parents,

birth parents and relative caregivers.

If applicable, update the information regarding service design and delivery of a new
or changed trust fund program for States that choose to establish a trushd
program for youth recelving independent living services or transition assistance.
Note: CFCIP funds placed in a trust fund must be expended during the applicable
grant period.

2010 APSRAlaska does not offer a state trust fund. Alaska does Ipymanent fund dividend

program. When a dividend is received on behalf of a youth it is placed in a trust account and
released after the age of 18 with a court order. These funds may be released if the youth needs
assistance that OCS is unable to gep\however, court action is required to release any funding
during their time in care.

2011 APSRNo change to the trust account syst&tans folS-Y12 anticipate continuation of the
current system.

2012 APSRNo change to the trust account syst®tans for SFY13 anticipate continuation of the
current system.

2013 APSRNo change to the trust account syst@ans for SFY14 anticipate continuation of the
current system.

Describe any activities undertaken to involve youth (up to age 21) in Stagency
efforts such as the CFSR/PIP process and the agency improvement planning efforts.

2010 APSRIn the spring of 2010, OCS, FFCA and Casey Family Programs collaborated on a
Permanency Roundtable Project to address permanency for youth who hadobtsncare.
OCS and FFCA will continue the project and anticipates implementation late 2011.

2011 APSR The Permanency Roundtable Project continued over the past year. 2011Lingith
the additional collaboration effortsG#ntral Council of thElingit and Haida Indian Tribes of
Alaskathefirst permanency roundtable sessions took dlageng the next year, the possibility of
adding additional round tables will be explored.

2012 APSR The Permanency Roundtable Project continued througlhed@011. Plans for
SFY13include ont i nued col | aboration with FFCA to
planning for theeview ofprocesses ammblicies related to services to older youth

2013 APSRTo ensure continued feedback and input fraoeroyouth, both OCS and FFCA
leadership met quarterly, thereby ensuring that youth ag&dvé6e involved in the planning
processand helped review policies related to services to older youth. Plans for SFY14 are to
continue these efforts aadllaborabn with FFQ\.

Describe, if applicable, how the State utilizes, or plans to utilize, the option fo
expand Medlicaid to provide services to youth ages 18 to 20 years old that have aged
out of foster care.
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2010 APSRXYouth age 18, are eligible for DeKali Care (DKC) and youth ages 19 and 20 may
be eligible for Under 21 Medicaid. Due to continuous eligibility rules, youth may continue to receive
the 12 month period of Medicaid certification regardless of custody ending.

2011 APSR Eligibility remainsinchangeéds described above. Alaakéicipate no change in
eligibility rulesluring the upcoming year.

2012 APSR Eligibility remains unchanged as described above. @dfiskzates no change in
eligibility rules during the upcoming year.

2013 ABR: Eligibility remains unchanged as described above. atdiskaates no change in
eligibility rules during the upcoming year.

Results of the Indian Tribe consultation (section 477(b)(3)(G)), specifically, as it
relates to determining eligibility for benefits and services and ensuring fair and
equitable treatment for Indian youth in care

2010 APSRIn order to ensure Chafee benefits and services are available to Native children in
tribal custody, the IL Program sought the names of those tridaska that had adolescent youth

in tribal custody and asked their involvement to develop a process to enable their youth access to IL
and ETV funds. Meetings are held annually with letters and emails to follow up. These meetings are
scheduled to continuen@n annual basis to determine the effectiveness of the process. The next
meeting is scheduled for February, 2011. In addition to seeking tribal input, the IL Program seeks
input from the stateds youth advisory group,

201JAPSR IL Program continues to work with tribes in Alaska that have adolescent youth in tribal
custody and seek their involvement to develop a process to enable their youth access to IL and ETV
funds. An Independent Living Program Trartim tribes took lace Januar3011. The training

was an iwdepth overview of the ETV and IL Program, funding and services available, and how
youth in tribal custody can access fufith® Regional Independent Living Specialist also provided

the tribes with an overviewtashow youth can access IL funding and services.

OCS has also enhanced communication by providing a link to information on how to access IL
funds on the ICWA home pageor S-FY12 it is anticipated that meetings and follow upowgir
on a quarterlipasis to determine the effectiveness of the process.

2012 APSR Tribes were provided andepth overview of the ETV and IL Program funding and
the services availablaecluding services availableyimuath in tribal custody can access funitie
Regioml Independent Living Specialisbntinue to work witliribes with to access IL funding and
servicesor Tribal youth

OCS has also enhanced communication by providing a link to information on how to access IL
funds on the ICWA home pagPBlans for SF13 include presentations to Tribal partners during

the Tribal/State Collaboration Group meetings to ensure continued dialogue and sharing of
information.

2013 APSR:

The NorthernRegional Independent Living Specialists provided tribes with an oveteidwwa

youth can access IL funding and services and coordinated services and supports for youth in tribal
custody. Also Independent Living Program informational packets were provided to Tribal partners
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during the Tribal/State Collaboration Group mestingformational packets included step by step
instructions as to how to access ETV and IL Program funding and the services available for youth in
tribal custody.

To ensure continued dialogue and sharing of information quarterly teleconferencesdukre sc
throughout the year. Plans for SFY14 include presentations by the Independent Living Specialist,
dissemination oinformational packets to Tribal partners during the Tribal/State Collaboration
Group meetings and quarterly teleconferences to ecmuieued dialogue and sharing of
information.

Education and Training VoucherProgram

Describe the specific accomplishments and progress to establish, expand, or
strengthen the State's postsecondary educational assistance program to achieve the
purposeof the ETV program.

2010 APSRThe annual education conference took place in July 2009, at the University of Alaska,
Anchorage campus; youth from throughout Alaska attended. This conference provided youth who
are nearing graduation an opportunity peeence campus life and hear about both college and
vocational programs.

The legislature appropriated $85,000 for supplement employment training vouchers and $55,000 to
fund an additional 10 University of Alaska Presidential Tuition Waivers beyamuughel@
waivers funded by the University.

2011 APSRThe annual education conference took place in July 2010, at the University of Alaska,
Fairbanks campus; youth from throughout Alaska attended. This conference again provided a
regionally diverse gmuwof youth who are nearing graduation an opportunity to experience campus
life and hear about both college and vocational programs.

Based on funding the legislature appropriated, youth received additional training and educational
support. As a resulttendance at the University increased 6% $8©¥10. ForSFY12, plan
continuation of annual conference and request for funds for additional tuition waivers.

2012 APSR The annual education conference took place in July 2011, at the University of Alaska,
(Anchorage campus); fster youth from throughout Alaska attended. This conference again
provided a regionally diverse group of youth nearing graduation an opportunity to experience
campus life and hear about both college and vocational programs.

Increasedlegishtive appropriabn ensuredyouth received additional training and educational
supportin 2012 Additional legislative funding is expectedR¥1S3, which will support of the
annuakducatiortonference angrovideadditional tuition waivers.

2013 APSR Collaborated with the UAA Child Welfare Academy to administer the Education and
Training Voucher Program statewikhereased legislative appropriation ensured youth received
additional training dneducational support in 20I3ie Regional blependent Living Specialists
continuedtodiscusspastt condary education and &Tansitibrunds
planning meetings. As result of kbgislativeexpansion fundélaska has continued poovide

tuition waivers and fullTV funding to all applicants tdate.Plans for SFY14 include continued
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collaboration with the UAA Child Welfare Academy to administer the ETV Program and build
upon what is currently available to youth.

Indicate how the Education and Training Vouchers (ETV) pogram is administered,
whether by the State child welfare agency in collaboration with another State agency
or with an outside entity such as Orphan Foundation of America.

2010 APSRThe ETV program is administeredbip e Of f i ce of AGéxitgdladisend s
developed when a youth reaches 17 years of age. The RILS used this opportunity along with the
annual educational conference to discusss@oshdary education and ETV funds. Alaska has
been able to fund all ETV applicants to date.

2011APSR The ETV program continues to be administered bye Of f i ce of Chi | d
The RILS used the opportunity during the yout
annual educational conference to discusssoshdary educatiamd ETV funds. Alaska has
continued to fund all ETV applicants to d&laens forSFY12 include continuation of the current
procedures and policies for ETV funding and support for all youth eligilddufation and

Training Vouchers (ETV)

2012 APSRThe ETV program continues to be administered bhye Of f i ce of Chi | d
The RILS used the opportunity during the yout
annual educational conference to discusss@oshdary education and@\Efunds. Alaska has
continued to fund all ETV applicants to dRtans for SFY13 include collaboration with thé& U

Child Welfare Acadeny administethe ETV Program anduild upon what is currently available

to youth.

2013 APSR Collaborated witthe UAA Child Welfare Academy to administer the Education and
Training Voucher Program statewidecreased legislative appropriation ensured youth received
additional training and educational support in 2013. The Regional Independent Living Specialists
continuedto discusspaste condary education and &Tansitibnrunds d
planning meetings. As result of kbgislativeexpansion fundélaska has continued poovide

tuition waivers and fullTV funding to all applicants tdae. Plans for SFY14 include continued
collaboration with the UAA Child Welfare Academy to administer the ETV Program and build
upon what is currently available to youth.

Annual Reporting of State Education and Training Vouchers Awarded

Total ETV s Awarded Number of New ETVs

Final Number: 201312012 School
Year
(July 1, 2011 to June 30, 2012)

40 15
20122013 School Year*
(July 1, 2012 to June 30, 2013)

40 22
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The following illustrates the number of youth who are partigigat education or vocational

related opportunities:

Post Secondary Education and Vocational Participation

N UMBER OF YOUTH WHO ARE N UMBER OF YOUTH WHO N UMBER OF YOUTH
ATTENDING RECEIVED ETV FUNDING WHO RECEIVED
POST-SECONDARY PRESIDENTIAL TUITIO N WAIVERS
SFY2010 33 33 10
SFY2011 39 39 19
SFY 2012 40 40 19
SFY 2013 40 40 12

e Section 5: Child Abuse Prevention and Treatment Act
State Plan(CAPTA) and Workforce

CAPTA Requirements

The Administration for Children andnfies established a requirement in April 2011 mandating

that all States submit a separate plan for CAPTA. Therefore this section will not be updated for the

2011 or subsequent reporting years. The information below pertains to reporting year 2010 only.

Pl ease reference AldMXKkfar Gpdate@ iafrmationPl an for 2011

Program Instruction ACY¥EB-PI-12-05, issued April 11, 2012, required States once again to
include updates to CAPTA and additional work force information requirements mmuiaé A
Progress and Services Report. In effort to document progress and/or changes throughout the years,
answers to questions required in the 2012 APSR and were also required in the 2011 CAPTA plan
have been added below.

The program areas selected formprovement from the 14 areas delineated in section
106(a)(1) through (14) of CAPTA.

2010 APSRThe Office of Childrends Services (0CS)
devel op and i mplement projects t hsetvicessyfigmor t a
in area seven of the fourteen areas over the next five years. OCS will continue over the next year to
focus on developing, strengthening and facilitating training.
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7. improving the skills, qualifications, and availability of indivptoalding services to
children and families, and the supervisors of such individuals, through the child
protection system, including improvements in the recruitment and retention of
caseworkers

2011 CAPTA Plan:Alaska has selected the following proguaas for improvement from the 14

areas delineated in section 106(b)(1)(A) of Child Abuse Prevention and Treatment Act (CAPTA).
The Office of Childrends Services (0CS) uses
projects that support and improve Alaska c hi | d protective services
thirteen of the fourteen areas over the next five years.

7. improving the skills, qualifications, and availability of individuals providing services to
children and families, and the supervisdrsuch individuals, through the child
protection system, including improvements in the recruitment and retention of
caseworkers

8. developing, facilitating the use of, and implementing relsasech strategies and
training protocols for individuals mardhto report child abuse and neglect

13. supporting and enhancing interagency collaboration among public health agencies,
agencies in the child protective service system, and agencies carrying out private
communitybased programs

e to address the healtheds, including mental health needs, of children identified as
victims of child abuse or neglect, including supporting prompt, comprehensive
health and developmental evaluations for children who are the subject of
substantiated child maltreatment reports

Descri be any signi ficant changes from t he
in_how the State proposes to use funds to support the 14 program areas (section
106(b)(1)(C)))

20120 2013APSR Alaska intends to continue to use the funds as dedcribedt h €018t at e &
CAPTA Plan listed above.

An outline of activities that the State intends to carry out with its State Grant funds
pursuant to section 106(b)(2).

2010 APSROCS continues to partner with the University of Alaska to develop and gupport
Family and Youth Services Training Academy (FYSTA). Over the next four years, OCS intends to
use CAPTA grant funds to-sponsor the FYSTA and provide training to OCS front line and
supervisory personnel. Funding allows the University of Alaskadp daweculum in a multitude

of areas to include intake, assessment, worker visits, and safetynrddamiotmrough the life of

the case. CAPTA funds will also support a modification of the core curriculum should other training
needs be identified asegult of program or policy development.

During the last year, OCS also used CAPTA funds to provide forensic interviewing training to OCS
workers, law enforcement, and judicial partners who provide services to children and families in the
child protectbn system. Through this training, OCS workers and partners develop knowledge,
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understanding, awareness, and skills for interviewing children who are the alleged victims of child
sexual abuse.

2011APSR OCS continues to partner with the University afkalao develop and suppore th

Child Welfare Academy (CWAR)yer the next five years, OCS intends to use CAPTA grant funds

to cosponsor the CWA, to provide training to OCS front line /supervisory personnel; to expand
the public education relating to tbkes and responsibilities of the child protection system including
guidance on when and how the public should report suspected incidents of child abuse and neglect;
to support and enhance collaboration among public health agencies and other dossedinity
programs providing child abuse and neglect prevention and treatment services; and to enhance
timely comprehensive health and developmental evaluations for children that are subjects of
substantiated child maltreatment reports.

Funding allows the Univeysif Alaska to develop curriculum in a multitude of areas to include
intake, assessment, worker visits, and safety dew@giog through the life of the case. CAPTA
funds will also support a modification of the core curriculum should other trainingo@eed
identified as a result of program or policy development.

OCS also uses CAPTA funds to provide forensic interviewing training to OCS workers, law
enforcement, and judicial partners who provide services to children and families in the child
protectiom system. Through this training, OCS workers and partners develop knowledge,
understanding, awareness, and skills for interviewing children who are the alleged victims of child
sexual abuse.

Appendi x F of Al askads 201 llusthatesthearaining eurrisuiumn e s a
offered through the University of Alaska Training Academy.

2012 APSR OCS continues to use CAPTA funds as described in 2011 CAPTA Plan above.
Reference Appendix F for the training curriculum offered through thexdityiof Alaska Training
Academy.

2013 APSRCAPTA funds were shifted in FYlh & Of fice of Chil drend:
established Alaska as a ChildFirstE state, i n
Al aska Chi | ddrtheJbiersith bf IAlaskanChild Walfare Academy. ChildFirst is the
forensic interview training program of the National Child Protection Training Center. This course is
designed for investigative teams of law enforcement officers, social workers, rpyadataito
protection attorneys and forensic interviewers.

This program will develop Child Advocacy Center (CAC) staff andisayiinary team members

as Alaskhased trainers to provide forensic interview training locally. Currently, most forensic
interview training is provided outside of Alaska, greatly increasing the cost to CACs and the state of
Alaska. This project will ensure the collaborative investigation of child maltreatment in communities
througlout Alaska. It includes training @wl enforcement, social workers, chifztotection
attorneysprosecutors, medical professionals, CAC and family advocacy staff using an evidence
based process apdomoting a culturally relevant approach to service delivery by growing local
trainers.
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A description of the services and trainings to be provided under the State Grant as
required by section 106(b)(2)(c) of CAPTA.

2010 APSRAppendix E illustrateke training curriculum offered through the University of Alaska
Training Academy.

2011 CAPTA Plan Not required.

2012 APSR Not required.

2013 APSR See above activities related to the ChildFirst training curriculum that OCS is
implementing.

D. Substantive changes, Iif any, in State law that could affect eligibility.
2010 APSRThere are no statutothanges that are substantive and would affect eligibility.

2011 CAPTA Plan There are no statutory changes that are substantive and would affect eligibility.
Alaska does not anticipate any changes in the upcoming years.

2012- 2013APSR There are nstatutory changes that are substantive and would affect eligibility.
Alaska does not anticipate any changes in the upcoming years.

Any changes to the Stateds provisions an
checks [ denti fi ed I spectivé lesteSandaatiopivespar€ssmll o r
other adult relatives and norrelatives residing in the household.

20010APSRThere are no changes to the stateds prov
checks. HowevelrjveScan Fingerprint Systemsawemplemented in October 2009. Most all field

offices are submitting electronic fingerprints with aahaund time of seven to fourteen days.

OCS has seen remarkable improvement in the return on fingerprint results since the LiveScan
implementation. He rate of Title IME fully licensed homes has also improved as a result of the
LiveScan machines.

2011 CAPTA Plan Not required.

2012 APSR Not required.

2013 APSRThere weren o changes to the stateds provi si
backgrand checksver the last year

A request for FY2010 funds in the CFR1, Part | and an estimate of expenditures in
the CFS101, Part II.

2010 APSRReference Appendix {2010 APSR.

2011 CAPTA Plan Not required.

2012- 2013APSR Not required apart of CAPTA requirements. All fiscal requirements are
contained in the O0Additional Requirementsdé se
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B Workforce Information and CAPTA Data Report Items

Four workforce information questions were asked in the 2FMA®Ilan and are noted below.
All other requirements are noteceitiser a new or modified requirement.

How staff is recruited and selected.

2012 2013APSR: OCS primarily recruits staff from the
use wod of mouth, job fairs and other alternate methods to recruit applicants.

After an applicant applies for a position on the website, their application is reviewed to determine if
they meet the minimum qualifications and interview criteria. Applicantseghonimmum
qualifications are then interviewed. After the completion of the interview they are scored on the
education, related experience and interview score. There are times when a second interview is
conducted or a written essay is required. Thitoadtinformation is useful in determining best fit

for office and applicant.

Information on the education, qualifications, and training requirements established
by the State for child protective service professionals, including for entry and
aadvanaement in the profession, including advancement to supervisory positions.

2011 2013CAPTA Plant Job descriptions including education, qualifications amfjtratpiirements are
included in Appendix df this report.

Demographic information onchild protection service personnelqurrent staff and
recent hires. For example.
e Educational Degrees, such as the number of child welfare workers with a:
0 Bachelor of Social Work (BSW),
Title 1V -E supported BSW;
Master of Social Work (MSW);
Title 1V -E supported MSW, or
Other Degree;
Years of child welfare experience or other related experience working
with children and families,
o Race/Ethnicity,
e Salaries; and
e Position Types.

O o0Oo0o0oo

2011 CAPTA PlanT h e Of fice of Childrends Sdoyeei ces
demographical informationOCS will explore the possibility with the Department of
Administration, Division of Personnel over the next year to determine the benefits and feasibility of
tracking demographical information.

2012 APSR:The Office ofChi | drends Services currently doe:
information.
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2013 APSR Over the last year, the State of Alaska has been in the process of implementing a new
online recruitment system. We are hopeful that with theselegngDCS Wibe able to begito

extract the desired data from the Division of Personnel. AdditO&iynas recently hired a new
Administrative Officer who whlle prioritizing this effort over the next year.

Training provided to new child welfare workers t@nsure competencies identified.

2012 APR (new requiremenj: All new case carrying workers attend extensive initial and
ongoing training through the University of Alaska, Anchorage, Child Welfare Academy. In addition,
there is an othejob training pogram that outlines key skills and abilities that must be addressed
and understoodFor additional and more detailed infororapleaseefer to Appendix Hof this

plan.

2013 APSRFor 20130CSfocused on refiningainingcurriculum and staff developnt plans to
ensure case carrying workers are receiving up to date inforimagaldition, this yeaDCS
incorporated the use of webinars and learning collabosgdiBvé&lds new addition allovaelivey

of new practice changes or policies by prayitlie information in an interactive format to staff on
the job, versus in a classroom setting.

How ongoing training is selected and provided to ensure the competencies of
caseworkers, supervisors, managers and administrators.

2012 APR (new requiremen): OCS is dedicated to providing ongoing training to staff. Training

is selected in a multitude of ways. OCS conducts an annual staff survey to determine needs and
preferences of our employees. In addition OCS sits on many teams that help orgaaizeesonf

so feedback is taken into account when designing educational opportunities for OCS staff. All
training and conferences are looked at to determine how beneficial the training will be and if the
training provided mat c hgeakis toincreasemthescompetencies ofcdll v i s
staff when they attend ongoing trainings or conferences.

2013 APSROver the last ye@CSphased in more regionalized train{trgsers facilitate training

in regional hubsand supplemental trainingsrais relying solely on classroom training at the
Anchorage based Child Welfare Academy. By offering regionalized trainings, trainers can also
shadow and mentor workers in the field, thus enriching and enhancing competencies.

How skill development of new andexperienced staff is measured.
2012 APSR (new requirement)Staff is measured on their knowledge, skills and abilities through

the use of evaluations and ongoing feedback through supervision. The evaluations are due at the six
month mark for new emplees and annually thereafter.

2013 APSRin 20130CSrevisedhe Staff Development Plans (SDFhese plans are used for all
case workers in their first six months of employniemt.e S DP3ds hel p ensure t
getting specific knowledgellskand abilities around core concepts of OCS.

Information on caseload or workload requirements for such personnel, including
requirements for average number and maximum number of cases per child
protective service worker and supervisor (section 106(t))).
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2011 CAPTA Plan St af fing cannot be a factor I n Al as
screening intakes, opening cases, and closing@asestrives to follow the CWLA standards to

provide adequate staffing and supervision levels, baitatieeno formal requirements regarding
average number and maximum number of cases per worker and supervisor.

A similarequiremenincluded irPl 12050Caseload size depending on the child welfare
program (i . e. | nstasokderess belewiv201ZAP8Rat / on ) O

2012 APSR OCS strives to give new workers a much lower case load and bulideup wor k er &
caseloaasskills are furthedlevelopd,andworkersbecome more proficient in the duties of their
position. In Alaska, OCS does notehrmal requirements of case loads however OCS aims to

stay within CWLA standards. In 2011, OCS began to formally measuring caseworker workload and
developed a method for equitably distributing positions across our offices.

2013 APSRThe Staff Devefament Plan (SDP) is currently under revision and one of the revisions
is providing caseload standards for all case carrying workers for their first six month on the job.
This should be complete and implemented by July 1, 2013.

Supervisor to-Worker Ratics.

20125 2013APSR OCS does not have a formally established supervisor to workieovnadicer,

it is attemped to evenly distribute supervisory workload equitably. Currently, each supervisor is
assigned approximately Base carrying workegstforts have been ongoing to analyze to caseload
ratios for front line workers and has personnel adjustments are made between regions, this will
impact supervisor rations as well (reference Strategey H.1.7).

Information related to tracking staff turnover ad vacancy rates. For example.
Retirements;

Dismissals;

Lateral or promotional movesand

Voluntary resignation

2012 APSR Front line social worker staff vacancy and turnover information is as follows.

The Office of Chi | dncyeamd tsrnoke ratesifar the FranteLme $otiad v a
Workers component quarterly. Please note the vacancy analysis reflects position information as of
the latest payroll download, which is usually about two weeks behind actual personnel activity. The
methodlogy used in calculation and analysis of the data is based on the same methodology used by
the Division of Personnel in compiling their workforce analysis.

The vacancy and turnover analysis is blased o1
and Il and the Social Worker (CS) I, II, lll, and 1V job class séfgss. to Date information is collected
by fiscal year data from July 1 through June 30. This d@Qaaeiecit Hrer12.

Year to Date (YTD) Turnoverrepresents theumber of times a position in the social worker and
childrends services specialist job class seri
due to an incumbent leaving the position (resignations, separations, termination, voluntary
demotion, trasfers, promotion, non retentjonData is collected from the payroll system and the
payroll download.
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YTD Vacancy Raterepresents the average amount of time during the fiscal year positions were
vacant. The analysis compiles an entire fiscal yaga ahd records the length of time a position

is vacant to include multiple vacancies for any given position throughout the year. Data is collected
from the payroll system.

Vacancy Raterepresents the total number of vacant positions on the ladgttdayquarter. The
data represents a moment in time analysis of positions vacant in the agency based on the position
report download from the payroll system.

YTD Turnover 36 Positions became vacant

YTD Turnover Rate 12.95%(Overall turnodiided by total positions)

YTD Turnover Rate excluding
Transfers 7.91% (14emplogaeansferred or promoted to
other positions)

YTD Vacancy Rate effective 9/30/2011 11.27%(Average % of time positions were vacant)

Vacancy Rate 1079%(30 vacant positions at quarter end)

The percentages break down to the following numbers.
Total Positions in the SW and CSS Job Classes 278
TURNOVER (# of times a position becomes vacant)

Transfers within the Division

Transfers out of thBivision

Promotions internally

Promotions out of the Division

Voluntary Demotions Internally

Voluntary Demotions out of the Division

Resignation

Dismissals

Retirement

New Positions

Other Turnover

= w
OO0 O~NO OO

2013 APSR Front line soial worker staff vacancy and turnawethodology is defined above.
The following represents vacancy and turnover for the last reporting year follow:

YTD Turnover 88 Positions became Vacant

YTD Turnover Rate 30.3% Overall turnover divided by the tat number of positions
YTD Turnover Rate excluding

transfer 22.1% Employee$ Transfers and/or Promotions to other positions
Vacancy Rate 7.4% Average Percent of time piisn is vacant for June 2013
Vacancy Rate as of June 2013 9.3% Vacant positions a t the End of Quarter
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The percentages break down to the following numbers:

TOTAL Positions in the SW and CSS Job Classes

290

TURNOVER (Number of times a position becomes vacant)

(0]
(00

Transfers within the division

N
~

Transfers out of the division

Promotions Internally

Promotions out of the division

Voluntary Demotions Internally

Voluntary Demotions out of the division

Resignations

Dismissals

Retirement

New Positions

Other Turnover

IR EEEES

B CAPTA Fatality and Near Fataliy Public Disclosure Policy

2013 APSR:Alaska statute 47.10.093jsclosure of agency recordsprovidesfor public

disclosure of the finding or information about the case of child abuse or neglect which has resulted

states th
disclose information pertaining to a child or an alleged perpetrator named in a report of harm . . .or

in a child fatality or near fatalityheB t at ut e

to the department&s act i vinvestigatisn ofathe repanrgé

specifically

from

inclusion of these provisions encompasses the minimum information required by Section

106(b)(2)(B)(x) of CAPTA to include the release of:

The cause and circumstances regarding the child fatality or near fatality.

e The age and gender of the child.

e Information describing any previous reports of child abuse or neglect that are pertinent to
the abuse or neglect that led to the child fatality or near fatality.

e Information describing any previous investigations pertinent to the abuse or negtect that le

to the child fatality or near fatality.
e The result of any such investigations.

e The services provided by the State and actions of the State on behalf of the child that are
pertinent to the child abuse or neglect that led to the child fatality otatigar fa

While Alaska statute does allow for the release of the above listed information, current OCS policy
does not specifically delineate this. OCS will update appropriate policy (CPS Policy 6.1.2,

Confidentia)ityy December 31, 2013.

State CAPTA ceordinator (also known as the State Liaison Officer)

2013 APSR:

Natalie Powers

Social Servic&ogram Administrator
130 Seward St" Bloor

Juneau, AK 99801

Email: Natalie.powers@alaska.gov
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B Section6: Additional Requirements

™ Quality Assurance System

2010 APSRThe Quality Assurance Unit continues a process of review that collects information for
adherence to federal and state standards, provides for feedback on the information, amld provides
basisfor program change. ThHguality Assurance Unit alpoovidesongoing consultation to
workers, supervisors, and managers.

A regular schedule of field office quality assurance reviews has been nusiatdimegast year.

A written report of the findingd the review is distributed to all staff as well as a review debriefing

is held for each field office. Each region coordinates development of a regional plan of response
which incorporates the findings of the field office quality assurance reviewgiammakechares

in response to the findingRegions have employed multiple strategies to enhance program
development. These strategies are directed at the field office level to provide direct support and
intervention to worker practice. The findingsafelas of need have been consistent with the CFSR
findings which have caused efforts to focus on areas of Safety 1 and 2, Permanency-1, and Well
being 1. Reports for monitoring worker home visits have been developed which have assisted
supervisors in increiag the rate of worker visitation with children. Worker visits with parents
continues to be an area of focus. The review schedule for the innovation sites of Fairbanks and
Anchorage have been adjusted so that reviews are held each quarter in Hashssii@.ensure
implementation of change strategies as detailed in the Program ImproverteectiRiar? of this
report)for the innovation sites.

In an effort to support the enhancement of initial assessmewystean for monitoring the
implementatiorof the assessment is in place and continues to make measurements and issues
reports of findings on a monthly basis. A peer model of review compliments the quality assurance
unit reviews. Each month a sample of initial assessments is drawn and tlassguafie unit
completes reviews of these cases for adherence to the safety model. A standardized instrument is
utilized. The review also incorporates written comments from each reviewer on the sufficiency of
the initial assessment. A random sample ftidl isissessments is distributed each month to
supervisory peer review teams, consisting of two supervisors for each team. The teams complete
reviews of the initial assessments using the same standardized instrument. The data is compiled by
the quality assance unit and a monthly report is issued to workers, supervisors, and managers. The
findings in the report are utilized by managers and supervisors in meeting with staff to discuss
strengths or areas needing improvement. These findings have indieddf@ mcreased
understanding of the safety model and refresher training has been held with all staff.

The stakeholder survey processcompletedduring the past yeaburveys were conducted of

tribal groups, foster parents, consumers, and staffsuffeys were conducted statewide and
utilized a survey instrument which allowed for individual comments in addition to structured
guestions. The consumer surveys were sent to families who had received services from the Office of
Chil dr end s o8msurveyed wese.familas who ghad experienced out of home placement

of their children, the other group surveyed had received only services in home with no placement of
children. Information from the surveys was collected and issued in reports availilatédf tand

the public. The survey results are posted on
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Work has continued with the administrative review systemeeting was held in June 2@10

which reviewers from all regions of the state weret@ldtend. Areas reviewed included
standardization of the content of the reviews as well as development of a standardized protocol for
facilitating the review3his work will continue into the next year.

Assistance was received from data personnetdo dmordinate the scheduling system statewide.
There is consideration for restructuring the documentation process of reviews to better capture
information and provide guidelines for workers and supervisors of areas needihgddguality
Assurancdreview findings have indicated needs across the areas ,qfesaiatyencyand wel

being The need for more timely devel opment of
how they can impact the timeliness of goal development was addressed.

2011 ABR Over the past year, the Quality Assurance team has continued a system of quality
assurance that includes reviews of field offices. The review process continues to use a random
sampling methodology with use of the Federal CFSR Instrument. Duringt §feap216 foster

care cases and 108 out of home cases were reviewed for a total of 323 case records reviewed.

The Quality Assurance System compiles findings from the case reviews which include both
guantitative and qualitative findings. These findiggseported to management and supervisory

staff and to the field office in a written report and in a verbal debriefing. Field Offices prepare a plan
of response to address issues identified in the review. The plan of responses target local actions that
can be taken by workers and supervisors to directly impact practice with families. On the
management level the information is used in broader program development activities and in
developing training. During the year the management of safety, assesseezht aafse plan
development, and timely attainment of permanency have continued to be areas of concern identified
in the reviews. These are areas which correlate with the findings of the 2008 CFSR Alaska review
and are also addressed in the Program ImpeovelRtan. Responses to these needs include
continuing consultation and training with the National Resource Center for Protective Services and
with the National Resource Center for PermanandyFamily Connectianocal program
development efforts and itteag have included refresher material on the safety model and
devel opment of a system for protective capaci
the year in these areas also have included monthly monitoring of case samples for safety model
implementation and development and implementation of monitoring of safety during the Team
Decision Making process. A system for monitoring the timeliness and quality of case transfers has
been implemented.

An area which was targeted for improvementiveasngoing development and utilization of the
regional plan of responses. Regions have received feedback and have made adjustment on using the
plans as a working tool rather than a reporting mechanism at the end of the quarter. This will ensure
coordinatn in the field offices of activities directly responsive to quality assurance findings.

The Quality Assurance measures detailed in the program improvement plan have been met except
for the goal for the APPLA cases. The gains in sufficiency in caseshasteady.

The Quality Assurance Unit continues close coordination with the Administrative Review processes.
Work continues on standardization of procedures across the regions. Specialized training was held
for the administrative reviewers in thetgaf@mnagement model. This training will enhance reviewer
skills in the continuing need for out of home placement.

Activities planned for 2012 include continued review of cases using the CFSR standards. There will
be continued monitoring of safety in casmagement, quality of case transfers, and the protective
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capacities assessment. New activities planned include review of the Intake model and development
and implementation of quality assurance activities in that area.

2012 APSRThe Office of Childne 6 s  Scamtinuesdoeoperagestatewide Quality Assurance
System. The QA Unit conducts activities to regularly assess the quality of services and monitors
changes. In addition, the unit provides consultation and support to managers, supetisors, and
staff to support the efforts for ongoing continuous quality improvement.

The unit provides an ongoing system of review of case records modeled after the federal CFSR
process. All field offices are monitored annually and the two innovation sitemitmedn

guarterly. A random sample of cases is selected and reviewed. The QA reviewers conduct interviews
with caseworkers, a family member, foster parents, tribal representative and other parties to the case
as is indicated to gain full information. Atem report of the review findings is provided as well as

a verbal debriefing is held with staff. The reports are posted on the OCS Share Point site which is
available for viewing by all OCS staff. Field Offices then review the findings and develop a plan
responding and making changes. These plans are formalized in a Field Office Program
Improvement Plan. This plan identifies specific areas targeted for change and established actions to
carry out the changes. The Field Office Program Improvemenrarelamsnitored by management

at the regional and state office level.

The field office reviews also collect information which is reported for several items on the state
program improvement plan. These items are regularly reported back to the fietd gifiees
information on progress being made or areas continuing to need improvement. All of these items
have met the negotiated goals for improvement except for item 10, which the QA Unit continues to
monitor and report on.

In addition to the regular fiebffice reviews, the Quality Assurance Unit provides monitoring and
review of areas identified in need of support. The unit provides regular reporting on field office
conducted case reviews, monitors timely transfer of cases from Initial Assessmeily to Fam
Services, and provides monthly monitoring and reporting on APPLA cases. Special projects have
included review of the Intake process, examining cases which have been screened out. These
ongoing activities provide information for staff development @nthdgr. The Quality Assurance

Unit provides consultation in these change activities.

The unit conducts regular activities to gain information from community stakeholders. An annual
survey is conducted of tribal groups and foster parents. This isyartexilgith survey with multiple
follow-up contacts to neresponders to encourage participation. The findings from these surveys
are distributed and made available on the OCS website to the public.

To gain information regarding the community and OCSpstadféption of implementation of

regional intake, the QA Unit conducted an initial survey and auplewvey six months later

asking about satisfaction with the intake process and seeking suggestions. This survey provided
valuable feedback to make adjesits to the process.

An annual survey is conducted of OCS staff seeking input on a variety of areas of agency operations.
The survey uses both multiple choice as well as offering open questions for narrative responses. The
information from this survey used by management throughout the year.

Information from the ongoing QA activities is used by managers and supervisors in improving
practice. The case review system provides ongoing information on the implementation of the safety
model. The special rew project of protective services report screen outs is yielding information
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which will lead to clarifications in policy and procedure as well as identification of training needs.
Two regions have been reviewed and the remaining three regions wilidteccamdhe coming
months.

Findings from the ongoing quality assurance reviews in the Western Region have yielded concerns
on the management of permanency cases in a timely manner. A special project has been initiated by
the Quality Assurance Unit tonduoict in depth reviews of longer term cases. A report will be
prepared for each case detailing the history and barriers to permanency. A special project
coordinator will then review the reports and direct efforts to expedite permanency for the cases.

20B APSR The Oof fice of Chil drends Services has
Continuous Quality Improvement Program to include the Quality Assurance Component of the
program. The agency director identified management staff to serve as a guidimg@rdupt

the assessment. Members include the Child Welfare Administrator, Field Administrator, Social
Services Program Administrator, and the Continuous Quality Improvement Manager.

This group began its task byCQtaystethardthe AGQYFa gap
CBIM-1207. This has consisted of an extensive review of existing systems, a review of the
performance of those systems, and development of a work plan to enhance the systems or to
develop alternative systems. A key finding gbrtheess was that although the agency has multiple
systems to collect and disseminate information with which to address quality of programming, there
is a need for increased linkage between these systems to form a functionifdnevidls

worked with Ragn X to coordinate a peer consultation call with the State of Washington for
guidance and ideas regarding how to successfully approach this issue.

A second related finding is the need for formal documents in the agency to describe the information
collecton and distribution systems. Without these documents, it is somewhat difficult to identify
and track the feedback systems resulting in program change after the distribution of data and
information.

A major part of the work plan is the identification olidemts which describe the program and
information components. Where indicated, descriptive documents are slated to be developed. Areas
for devel opment i nclude an overall narrati v
describing the Quality AssuraRce o g r a m, and documentation i s ne
and support with community stakeholders.

Specifically, in examining the Foundational Administrative Structure the following areas were
addressed.

1) Quality Data Collection: The agencyahstsong system for collecting information. The agency

has a fully functioning SACWIS system. The case record review system provides a system of
information which can serve to present the meaning behind the overall data. Stakeholder input is
regularly saght through a system of surveys. The surveyed groups include foster parents, tribal
groups, and all agency staff.

2) Case record review data and process: The agency maintains a rigorous case review system wit
dedicated staff to conduct the reviews. Thamsyprovides for review of all field offices at least
annually with the Anchorage and Fairbanks Field Offices reviewed glaedpm sample of

cases is selected and reviewkd review process utilizes the Federal Child and Family Services
Review mstrument and includes interviews of family members, foster parents, tribdecase
workersand Guardiandés ad Litem. The system gener;
practice quality assessment.
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3) Analysis and dissemination of quaditg Reports from the SACWIS systems are regularly issued

and are posted electronically dasy accessibility by stAffailable data can be used to review
individual field office performance as well as provide for regional and statewide perBpectives.
case review system provides a comprehensive written report of for each field office review findings
which is distributed electronically. The reports are also posted on a site accessible bygrall staff.
each Quality Assurance review of a field o#fitesmal debriefing is conducted for all field office

staff. Survey findings for the all staff survey, foster parent survey, and tribal survey are summarized
in reports which are distributed to staff as well as posted on line for public accessn Tmdiresis a

site presenting data which is available to the public.

4) Feedback to stakeholders and decision makers and adjustment of programs and process: The
agency maintains a system which provides for feedback and consultation with stakeholders. The
agencymaintains a regular meeting schedule with tribal groups. Senior staff meets with tribal
representatives for program consultation and development. The agency has developed a Foster
Parent Advisory Group. This group meets regularly for input and reviewre$durce parent
program.The agecy has a Staff Advisory Boardembers of Senior Leadership meet regularly

with frontline staff. The agency maintains a strong relationship with the court system through
involvement in the Court Improvement Projétie agency publishes an external newslgteer.
Anchorage Field Office, as the largest office in the state, has developed a group of community
stakeholders which meets quarterly to collaborate on service provision and need. This group called
the oO0OGmeawemagéd Area Partnershipo i s effecti:
Additionally the leadership in all of the other OCS regional offices engage istaketialder

outreach.

Training/Technical Assistance: The state does not anticidatenal request for technical
assistare in the coming year. However, Alaska is seeking peer consultation from the State of
Washington. fie state continues to utilize a consultative process with Region X in the development
of the Continuous Quality Improvent Process.

QA/CQI Results: As described the agency maintains an active system of data collection and
dissemination. The agency regularly reports on the findingsadeheviesystem. Please see the

table below which indicates tmelingson safetypermanency, dwell being for all quarters since

the 2008 CFSR.

Practice/System Improvementshe Case Review System provides for the ongoing quality
assurance review of practice statewide. As noted, all field offices are reviewed annually with the
larger populated areas of Anchorage and Fairbanks reviewed quarterly.

In examining the findings from the review of cases, there are families where multiple reports of
concern (protective services reports) have been made with the reports being scredned out wit
initial assessment identified as being needed. Although, when examined individually the intake
decisions are appropriate; when the protective services reports are reviewed in their totality concerns
for the safety of children emerge. Allegationseinetports begin to present a pattern of behaviors

that may pose risk or safety concern for the children. To address this issue, the state is developing an
escalated review process for any protective service report that is screened out, yet a threshold has
been exceeded for the number of previous screen outs on the family. The escalated review will
involve a manager review of the screening decision. This process will allow for an increased
identification of safety concerns in protective services reports.

Findings from an analysis of the case review data on worker management of Initial Assessment
Cases identified several concerns. Two actions can occur when an initial assessment is completed.
The initial assessment can be closed and the case forwardedni@r @an out of home services; or
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the initial assessment can be closed with no further services. The analysis revealed that when Initial
Assessment cases were to be forwarded for in home or out of home services, the initial assessments
were closed and thases were forwarded for services in a timely manner. However, for initial
assessments that were to be closed with no further services, the closure of the cases was frequently
delayed as workers responded to new assignments. The state moved forwaredaodt @arr

special project to review and close any initial assessment case backlogs in field offices. We then
instituted a review process for closer monitoring of timeframes of the management of initial
assessment cases and the convening of a panel oesteure the case is processed to closure.

This process has resulted in initial assessments being closed out within 90 days. The review process
provides for increased management of safety to ensure that cases are fully assessed and servici
provision is apppriate and timely.

In evaluating the data findings, an area of need across the state is Well Being ®iitcrome71l

20. These items reflect the relationship between regular visits with parents and children and the
assessment of need and the casmiptaprocess. During the course of the last year, most field
offices have increased their rate of visitation with children in out of home care; however this has not
been the case for visits with parents. The rate of visits with both children andegraagmsar
significant growth area throughout the state. When parents and children are not visited on a regular
basis, the collection of information regarding their issues and needs is impacted. This in turn is
reflected in a lack of involving age apprapdaiidren and parents in the development of their case
plan.

To address these concerns, the agency is moving towards implementing the Family Services
Assessment Model throughout the state. This model, which has been piloted in Anchorage and
Fairbanks, falitates an engagement based process with the family. Parents are visited early and
regularly in the service phase, with a focus on developing a working relationship with the worker and
encouraging the parents to be full participants in the change. praxassicipated that this model

will facilitate improved adherence to the standards in Well Being Ouécibenes11720.
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PIP Quarterly Reports Quarter 12 Rolling Year
Outcome Systemic Factors
Quality Assurance Reviews

Item

CFSR
2008

Baselin
e
Period

Neg.
Goal

Qtr 2
Jun
09
May
10

Qtr 3
Sep
09
Aug
10

Qtr 4
Dec 09 | Mar 10

Qtr 6

Qtr 7
Sep 10
Aug 11

Qtr 8
Dec
10-
Nov
11

Qtr 9
Mar 11
-Feb 12

Qtr 10
Jun 11
May 12

Qtr

Sep
11-

Aug
12

Qtr 12
Decl11-
Nov12

QTR 1
April
2012¢
March
2013

Si1-ltem 1
Timeliness of
Initial Assessment
(Statewide)

56%

53%

59%

53%

57%

S2-Iltem 3
Services to
Prevent Entry/Re
entry
(Innovation Sites)

51%

45%

52%

45%

48%

S2- ltem 4 Overall
Management of
Safety & Risk
(Innovation Sites)

39%

36%

41%

36%

38%

P1-Item 7
Timeliness
/Appropriateness
Initial and Ongoing
Needs Assessmen
(Innovation Sites)

45%

52%

60%

48%

53%

61%

65%

66%

61%

65%

66%

69%

73%

72%

7%

7%

79%

78%

66%

59%

63%

64%

64%

67%

70%

60%

67%

72%

7%

75%

P1-Item 10
APPLA Goal
(Statewide)

60%

71%

83%

7%

66%

60%

66%

79%

81%

WB 1-Item 17
Initial and Ongoing
Needs Assessmen
(Innovation Sites)

32%

30%

35%

26%

30%

WB1- Item 18
Parent/Child
Involvement in
Case Plan
Development
(Innovation Sites)

37%

22%

27%

17%

22%

WB1- Item 19
Worker Visits With
Children
(Statewide)

26%

18%

21%

15%

18%

54%

63%

67%

65%

73%

66%

71%

66%

100%

97%

66%

53%

51%

60%

65%

65%

66%

63%

38%

35%

40%

43%

43%

47%

48%

45%

WB1¢ Item 20
Worker Visits With
Parents
(Statewide)

20%

9%

12%

7%

8%

17%

21%

23%

19%

21%

21%

19%
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™ Child Maltreatment Deaths

Describe all sources of information relating to child maltreatment fatalities that it
currently uses to report data to NCANDS.

2012APSR The State of Alaska Me di c a | E xisaresponséle fos det@rhimirig ¢he
manner and cause of deaths of children. The office is located in AnGherddedicaExaminer

notifiesthe Office of Childe nds Services wupon a chil dds deat
conducts an autopsy and the manner and cause
reports the findings from the Medical Examine
of Childrends Services gathers this data in t
e The statewide Child and Family Fatality Review &eaheaded by the state Medical
Examiner. The Office of Chil drends Servi ce
Quality Assurance Managemh@&tparticipating members include local law enforcement, the
AK State Troopers, the district attorneyads

died in another area of the state, the law enforcement findings from that area are made
available tdhe Child Fatality Review Team. The team meets monthly in Anchorage and
staffs all deaths of children in Alaska. If a child has died of natural causes or from disease
under the care of a physician, the Medical Examiner may upon occasion waive jurisdiction
and does not perform an autopsy. The Of fi
mont hly from these reviews and maintains a
Services, as the child protection agency for Alaska, has case recddigromvicbi may

have received services and who were victims of child maltreatment resulting in death. These
records provide an additional source of information when determining the number of deaths
of children from maltreatment. This information is utiliethg the child fatality review

team meetings.

e The second method for identifying manner and cause of death is that the Medical Examiner
maintains a master data base of all child deaths. This data base is available to the Office of
Chi |l dr e n & gs otanedvat thedime tlre MNEANDS report is prepared and is used
to verify the Office of Childrends Service

2013 APSRThe state of Alaska reviews child deaths through the statewide Child Fatality Review
Team. This team operates under ttepl ces of t he St at eThéMteathi ¢ a l l
meets monthly in Anchorage. Members of the teartoakelaw enforcement, the AK State

Trooper s, t he dias trreipcrte seetnttartn evyed sf r ofnft iacdee, Of f i
communityphysiciansEach team member presents information from their respective fields. The
Medi cal E x a mi n e thédasitopsy fahdi thee enanoes and gaude ss deterrimed.

Of fice of Childrends Services r eficemtheantubdle f i n

NCANDS report. The Ofcollectsthe dedttatdCimtwdwhyse nds Ser vi

As a patrticipant in the Child Fatality Review Team, the agency representative gathers information at
the time of the monthly meetings. The repratieat also reviews OCS case records for
information. The agency maintains an informational data base.

Additionallythe Medical Examiner maintains a master data base of all child deaths. This data base is
available to the Office @h i | d r e n 0 sis oBtaimed at the sme the NCANDS report is
prepared and is used to verify the OfffceoChi | dr ends Services data ba
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™ Evaluation and Technical Assistance

Technical Assistance Received

2010 2013APSR Appendixillustrates all technical assist#@iaskahas received over the last fpears.

Technical Assistance Provided

2010APSRThe Office of Childrends Services provid
providers that receive state and federal funds. This technical assst@oueled in a variety of
ways includinggleconferences, phone calls, ensitks visits and site reviews.

Teleconferences airequently used in Alaska due to the great distances in the state and the cost
associated with travel. Site reviews consigbohal onsite review process that may takedays

to completeReviewsconsist of interviews with staff and clients, file reviews and physical plant
inspections. The goal is to conduct at least one formal site review at each agency at least once during
each funding cycle, which is usuaByy2ars. Performance concerns may necessitate more frequent
reviews. Site visits are more informal, but are a useful tool in providing technical assistance to
providers.

The following programs had formal site review from June 1, 2009 through May 31, 2010:

e Catholic Social Services, Permanent Families for Adoption/Guardianship Children,
Anchorage

e Fairbanks Counseling and Adoption, Permanent Families for Adoption/Guardianship
Children, Fairbanks

Alaska Center for Rmgrce Families, Support for Adoption Services, Fairbanks
Alaska Center for Resource Families, Resource Training and Support, Fairbanks
Alaska Family Services DSYS, Wasilla

Residential Youth Care Emergency Shelter, Ketchikan

Residential Youth Care LeNEIKetchikan

Presbyterian Hospitality House Bias, and Mitchell House, Fairbanks
Salvation Army Level Il, Anchorage

North Slope Borough, Barrow

Hanson House, YAS, Sitka

McCann Treatment Center, Bethel

Association of Village Council Presidents, [TFida IV-E, Bethel

Aleutian Pribilof Islands Association, Tribal Tit=[\Anchorage

Alaska C.A.R.E.S, Child Advocacy Center, Anchorage

KenaiPeninsul&hild Advocacy Center, Kenai

KaweralkChild Advocacy Center, Nome

The following programs had infomal site visits from June 1, 2009 through May 31, 2010:

e Salvation Army BOOTH Memorial, Family Support and Time Limited Reunification,
Anchorage

e Cook Inlet Tribal Council, Family Preservation and Child and Family Visitation Center,
Anchorage

e Women in Safe ¢ines, Family Preservation and Time Limited Reunification, Ketchikan
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2011 APSRThe Of fi ce of Childrends Services conti

Salvation Army Cares for Kids, Anchorage

Alaska Children's Services, Anchorage

Covenant House Alaskadependent Living,n&horage
S.A.F.E. Child Advocacy Center, Juneau

community providers that receive state and federal futits same manner as last year and will
continue in SFY12.

The following programs had formal site reviews frordune 1, 2010 through May 31, 2011:

Alaska Family Services, Residential Care, Wasilla

Alaska Baptist Family Services, Residential Care, Anchorage
Juneau Youth Services, Residential Care, Juneau

Kenai Peninsula Community Care, Residential Care, Kenai
Nome Conmunity Center, Residential Care, Nome
Presbyterian Hospitality House, Residential Care, Fairbanks
Residential Youth Care, Ketchikan

Salvation Army Booth, Residential Care, Anchorage

Alaska Family Services, Family Support, Family Preservation and Tadd-amily
Reunification, Wasilla

Resource Center for Parents and Childfairtbanks Family Preservation and Time Limited
Family Reunification, Fairbanks

Salvation Army Booth Memorial, Family Preservation and Time Limited Family
Reunification, Anchorage

Fairbanks Counseling and Adoption, Permanent Families Grant, Fairbanks

Alaska Center for Resource Families, Permanent Families Grant, Fairbanks

Catholic Social Services, Permanent Families Grant, Anchorage

Copper River Basimhld Advocacy CenteGakora, Alaska

Tundra Womends Coalition, YK Delta Chil

The following programs had infomal site visits from June 1, 201Brough May 31, 20Lt

Alaska Center for Resource Families , Resource Family Training, Anchorage
Alaska Cemt for Resource Families , PARKA contract, Anchorage
Alaka Center for Resource Famil&arvices for Adoption Support, Anchorage

Cook Inlet Tribal Council, Family Preservation and Family Contact Services Center,
Anchorage

Catholic Community Serviceantly Support, Family Preservation and Time Limited
Family Reunification, Juneau

Kenaitze Indian Tribe, Time Limited Family Reunification, Kenai
Kenai Peninsula Community Care Center, Family Support, Family Preservation, Kenai

Women in Safe Homes, Famitgdervation and Time Limited Family Reunification,
Ketchikan

nu

dr e

20PAPSR The Office of Chil drends Services conti
many community providers that receive state and federahftimelsame manner as last year and
will continue in SFY13.
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The following programs had formal site visits from June 1, 2011 through May 31, 2012:

Alaska Family Services, Family Support/Family Preservation/Time Limited Family
Reunification, Palmer

Salvation Army BOOTH Memorial Servicesnify Support/Family Preservation/Time
Limited Family Reunification, Anchorage

The following programs had informal site visits from June 1, 2011 through May 31, 2012:

Sitka Tribe of Alaska, Tribal Title-lBMProgram Site Visit, Sitka

Alaska Center for Resce Families , Resource Family Training, Anchorage

Alaska Center for Resource Families , PARKA contract, Anchorage

Alaska Center for Resource Families, Services for Adoption Support, Anchorage
Fairbanks Counseling and Adoption, Permanent Familrgs kaiigbanks

Alaska Center for Resource Families, Permanent Families Grant, Fairbanks
Catholic Social Services, Permanent Families Grant, Anchorage

Cook Inlet Tribal Council, Family Preservation/Family Contact Services Center, Anchorage
Fairbanks Couesing and Adoption, Family Support/Family Preservation, Fairbanks
Resource Center for Parents and Children, Family Preservation/Time Limited Family
Reunification, Fairbanks

Nome Community Center, Family Support/Family Preservation/Time Limited Family
Reuriication, Nome

2013 APSRFormal site visits assist this agency in improving outcomes for children, by assessing
and analyzing the current grant and contract services.

The following programs received formal site reviews from July 1 2@2ay 31, 2013

Tanana Chiefs Conferendebal Title IVE Program Site VisEairbanks
Maniilaq Associatioifiribal Title IME Program Site VisKotzebue
Kawerak, IncTribal Title IME Program Site Visitiome

Northwest Resource Associates, Seattle, WA

o Grant w/ ACRFd Resource Family Training

o Grant w/ ACRF3 Support for Adoption Services

o Contract with ACRB Preparing Families for Special Needs Adoption
o Contract w/ NWRAJ Northwest Adoption Exchange

The following programs had informal site visits from June 1, Zthrough May 31, 20&

Alaska Centdor Resourceg&nchorageAK

o Grant w/ ACRF0 Support for Adoption Services

o Contract with ACRB Preparing Families for Special Needs Adoption

o Alaska Family Services, Family Support/Family Preservation/Time Limitgd Famil
Reunification, Palmer

o Salvation Army BOOTH Memorial Services, Family Support/Family Preservation/Time
Limited Family Reunification, Anchorage

o0 Cook Inlet Tribal Council, Family Preservation/Family Contact Services Center,
Anchorage
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™ Disaster Plan

20D APSR In September 2009, the OCS modified the Statewide Emergency Response plan into
the Continuityof Operations Plan (COOP) as a part of a Deparimeet effort. While the
statewide plan has been modified, it has been recognized that COOP @aegianhti and field

levels of OCS are also needed as a part of the statewide COOP plan. To accomplish the
development of regional/field office COOP plans, OCS, in conjunction with the Division of Public
Health and the Division of Military & Veteran'sak#f Homeland Security: State Emergency
Response office, hdiour-day training in February 2010, with regional COOP teams from each of
the four OCS regions.

The COOP teams consist of administrative, intake, foster care licensing, ORCA and provider
paymentstaff. The plans are based on the five federal mandates outlined for state child welfare
agencies' response to manmade or natural disaster events. Currently, monthly COOP statewide team
leads meetings occur, with Emergency Response Program Coordmatiangptechnical
assistance in the plan development. Completed regional COOP plans astatki®ffeceoy

December 31, 2010hese regional COOPs will be annexed with the Statewide COOP and
submitted to Region X in spring 2011.

In thespringof 2010,0ne OCS office deployed {fOOP on March 19, 2010, due to a glycol spill

in a rural field office. When the COOP was implementedyéagahal and state office staffre

contacted; the affected office was evacuated and onsite staff were terajomately so that there

was nho inteuption in necessary servic@slditionally, the State of Alaska, Department of
Administration Contracting Officer was contacted to notify Environmental Safety of the need for an
assessment and control methand initiag@ safety measurduilding repairs and remedies were
implemented by March 23, 2010 and by March 29, 2010, all positive responses to mitigate any
residual toxicity, and repairs were completed and staff returned to the office. This response was well
coordnated, well communicated and successful, with no reduction in services to the area's families
and no resulting impact on staff.

2011 APSR In May 2011, thEuskokwimRiver surged through the village of Crooked Creek, AK

with water rising up 30 feet. Cked Creek evacuated 53 people to a nearby mining operation while

the remaining residents took to highergrouhdh e Bet h e | Chil drends Servi
worker stood ready to assist if needed. No children were placed in Crooked Creeker Erewvnri

village of Aniak was issued a flood warning due to the moving ice jam and threats that it would
break up and cause rushing water and debris inta ArliakOCS, Social Services Associate in

Aniak, located all foster children, created a commaonisataitegy and relocation plan for each

child in the event the flood waters Ipegarise. Aniak did noflood; howeverthe plan was ready

to be used.

2012 APSR:The Statewide COOP was updated in August 2011 and was submitted to Region X
and our Deprtment of Health and Social Services (DHSS) Emergency Response Manager. DHSS
reviewed our plan and provided positive feedback with no recommendations. The state of AK
Division of Homeland Security and Emergency Management is providing a COOP Management
caurse in June 2012. The AK Statewide COOP will be updated after the training and after the AK
State Emergency response commission has reviewed and provided recommendations. OCS expects
to update the COOP in August 2012.

Two Regional and two Local Fieldi€d COOPavereactivated in November 2011 due ge\aere
weather event-orty-two rural Alaska communities were aftec@ur Nome field office staff
evacuated their offices and reestablished an office in a local hotel. All child placements were notified
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of the change and asked if they needed assistegitas local law enforcemdriie OCS offices

were not affected and staff returned to theirf i c e s wi t hSermicesato fanglieskw&rse t i m
not interrupted, hower data entry was delayed. @&ebue field office and Bethel Regional

office also contacted families.

2013 APSRIn September 2009, OCS modified the Statewide Emergency Response plan into the
Continuity of Operations Plan (COOP ad padepartment wide effortsh February 2010, C5

worked closely with partner agencies to train and develop the COOP plans for each region and field
office, to be incorporated into the statewide plan. The Statewide Coop was updated in August 2011
and was submitted to Region x at that time. In the/@asOCS has been analyand updating

the COOP planThrough coordinate efforts by the Division of Homeland Security and Emergency
Management experts, our plan was reviewed, and in January 2013 recommended changes, updates
and enhancements were prodide

Regional and local field office COOPs were activated during the past year due to weather issues. In
September 2012, Cordova and Seward activated their plan due to snow issues; all staff, families, anc
children were located and reported being safe.

The Northern Region experienced its second ndisasker in the latlireeyears; the previous
weatherelated disaster in the Nome area prepared fdRtbe Galena flooding in M2913.A

systemwas createfor contacting foster parents and unlicerrséatives in the middle of an
emergency.In addition, aform was developed which allowe@Sto contact the family and
determined if they were safe, what they needed to be safe, and resources for safety and basic
services. During the Galena flood incid#?$ staff werable to connect with NRO Licensing to

get a complete list of families, and make contact.

After receiving statewide disaster repshieh indicated other communitiéisat might also be
flooded staff wasable to reach out to those farsiad assist them in preparing for their safety.

NRO, through its supervisory chain was able to stay in contact with the Galena workers to ensure
their safety, and also report up the chain the status of their safety and the status of the OCS Galena
office.

ThecurrentStatewide Emergency Response plan is includlpdeasdixG.
™ Resource FamilyRecruitment

2010 APSR:In March 2010, Denise Goodman, Ph. D through the Annie E. Casey foundation,
provided technical assistance to the regional recruteaem on the development of regional
recruitment plansThe PIP outlines the development of a resource family recruitment plan.

State, regional and field lesagtruitment plans will outlineneframes, roles and responsibilities,

and data needs in trecruitment planning and development. A statewide recruitment template was
finalized and is provided to field/regional teams. The individual regional/field recruitment plans
will focus on child specific and targeted recruitment, while the statewvddl fdaos on general
recruitment and broader statewide strategies to sustain recruitment and retention efforts in Alaska.

Regional teams had until June 15, 2010 to develop the membership of the regional recruitment
teams; three of the four serviceaegihave completed this task. The regional teams have until
October 15, 201t complete their recruitment plans. Team membership includes OCS line and
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