
Minutes to TSCG 
January 27, 2011 

 
Tribal report out 

 Agenda item 
 

1 Information sharing: 
- Document produced by previous director about including tribes in investigations 
- Document, OCS information sharing protocols 
- What is intent to policy and protocol 

 
Program instructions or memorandums can go out without the changes of policies actually 
being made yet.  Idea of inviting tribes to investigations is in policy.  Practice at OCS is that we 
are to include tribe in investigations.  Dennis will draft memo to send to OCS.  It will then go to 
Christy Lawton to approve, then collaborate with tribes, and send out to workers. 
 
Records can be shared on a case by case basis according to policy.  It is not unilateral; 
documents are not to be provided at onset of referral.   
 
Dennis request tribal caucus creates a format of how they want to have documents or 
decisions should be shared, that protocol will be followed exactly.  Every document will be date 
stamped for records. 
 
OCS affirmed that if a family request tribe not to participate, then OCS will not have tribe 
present in the remaining process of interviews but would be still sharing information as needed 
under the current OCS policies.  Some tribal organizations state that they do these themselves.  
They ask families if they want the tribe present and if not they step out. 
 

2 In the systems of care model where there is defining service delivery.  In the center there is a 
safety assessment in middle.  Making sure that is not referencing state “safety assessment”.  
WPIC model is not necessarily the same as OCS safety assessment, but could look similar. 
 

3 Update on director position: 
Open now, will openly recruit in and out of state.  Governor and Commissioner has rec’vd tribal 
letter but is being considered.  

 

State report out 

1 Kristie updated position changes from OCS.  Travis Erickson will be acting in Christy Lawton’s 
position.  Sara Childress will be acting CSM in Anchorage; Brian Penner will be acting in staff 
manager in Anchorage.  
 

2 Discussed changes to ICW training during SKILS.  Since SKILS covers historical trauma and legal 
ICW issues, the 3 hours of ICW will be taken out of SKILS and that training will be handed over 
to the ICWA specialist to do more direct training regionally with tribal partners. 



- Tribes request to check to see if OCS workers can shadow with tribe 
- Tribes to send Dennis information, ideas 
- Get tribal partners for historical trauma piece 

 
*ICWA training tracking committee: Le, Beverly Oskolkoff, Lou Johnson 

3 OCS request more tribal participation in Executive Steering Committee.    
 
Lou Johnson will take over for Stacy Bai 
And we need 2 more tribal reps.  These three will report back to tribal caucus, all the areas of 
work that are going on with the ESC. 
 
Commitment: 
*monthly or every other month, teleconference for updates to tribes and OCS leadership 
3x/year face to face meetings, OCS supports travel 
 

4 OCS request more tribal participation on the statewide policy committee, 2-3 members.  The 
commitment is: 

1.  Teleconference meetings 2x/month 
2. Read policies in between meetings to have discussions. 
3.   

5 Variance committee:  OCS has no control over the seats of the variance committee.  The 
committee is appointed by the commissioner.  Tribes needs to send in a formal letter to the 
Commissioner’s office with a short description of their interest, why, and who. 

6 Discussed RSS work and previous discussions from Monday with Terry Cross about how to 
better leverage funding which is already available.  Dennis & Linda would specifically outline 
RSS referral process and connect with the referral recipient organization to track better.  OCS 
will focus on how to get more referrals to RSS grantees. 
 
Also discussed having Chris Carson come to next TSCG to talk with everyone about funding 
options and how to identify them as they come open. 

7 Discussed bringing the Tribal concerns flow chart to every TSCG meeting to hand out.  Dennis 
stated that all concerns received would be forwarded to the appropriate person in the flow 
chart unless special circumstances are present. 

8 Discussed innovation sites (Anchorage & Fairbanks), and that as process roles out, tribal 
partners will be engaged and collaborated with.  Christy Lawton stated that this is a test cycle 
and there will be opportunity for tribal input during and after the innovation sites are 
implemented.  

9 We had short discussions about ICW data and native children coming into custody less and be 
moved out of custody more.  Tribes are requesting more specific information about where they 
are going:  adoption, reunification, relative, etc   

10 Licensing standards were approved by the feds!!!!!  YEAH!!!! 
Approved for title IV-E maintenance pass thru and direct funding 

 

  



TSCG Meeting 
Friday 1-28-11 

 
Agenda item Discussions 

 
Ayuzuta program by 
Kevin Hughes 
 

- Web based directory with updated tribal contact, tribal organizational 
reps, etc 

- Program for notifications, ICWA compliance focus, US postal mail, 
confirmation, tribal confirmation 

- Can match to go into SACWIS systems 
- Information dependent on person specific input 

Cultural sharing Jessica Ullrich shared with us her wonderful life story. 
 

Info sharing  Continue from yesterday, group discussed issues, did some closure.   Several 
people spoke about their feelings on what the conversations were about the 
“information sharing” document. 
 

- Marilyn Doyle suggested that there be a standing agenda time at 
TSCG to do follow up on things we were to be working on 

- Christy Lawton and Jason Floyd discussed process for getting 
information to workers identified and how to get it dispersed.  Christy 
offered that case specific issues for tribes to go directly to case 
worker and supervisor with CSM.  Christy will work on all staff memo 
and make sure tribes have opportunity to have input before being 
sent out to all OCS staff. 

- Also discussion about what can be shared, verbal and written 
- Possibly get AAG to map out why there is a legal position on 

information sharing 
- Research tribal state agreement, look into issues 

 
Statewide 
Independent 
Coordinator 

- Dee Pearson, coordinator 
- Gave history of Foster care independence act 
- Will serve youth up to 21 years old, custody or not in custody 
- Funding for youth, educational voucher funds for college or 

vocational, GED and HS diploma programs 
- Criteria:  must be out of home placement after age 16 yo 
- Yearly educational summit 
- House Bill 126, effective January 21, 2011- allows youth to remain in 

custody until age of 21 (AND) if out of custody can sign waiver to 
come back into custody 

Tribal brochure & 
foster parent 
handbook 

- Brochure is for resource families when caring for Native children 
- Draft of brochure will be sent to all TSCG list serv 
- Request that tribal partners review at tribal caucus, give feedback to 

tribal co-chairs TSCG, for feedback loop 
- Foster parent handbook will be for electronic version 



Stacy Bai Card is going out for everyone to sign for Stacy, get well wishes 
  

In-kind James Labelle passed out forms for in-kind WPIC days for tribes to capture 
funding information 

Child & family service 
plans 
 

- Kristie S & Vide presented information on updates to services plans. 
- Program improvement plans (PIP) have been melted in 

 sections A, B, C 
- Tribal goals in section D 
- Progress report from June 2009 to June 2010   
- Kristie will send out in email with link to it and then there will be 

about 4-6 weeks of time to be able to respond 
- Title IV-B plans are required by feds to share information, request 

tribal partners to be able to give copy to OCS 
- CITC- sent 4 people to the Positive Parenting program in Seattle to 

train the CITC 8 area tribes  
 

Practice Model (OCS) - Christy handed out 2 documents: 
1. Example of South Dakota model, somewhat similar to Alaska 
2. Protective capacity assessment 

- PIP (program improvement plan) created to respond to CSFR concerns 
by Federal review 

- Discussed that Region X met with OCS in Anchorage with tribal 
partners included telephonic 

- Feds happy with progress be made in Alaska towards PIP 
- History:  OCS has spent most of the time in last 5 years focused on 

practice model in initial assessment on the front end of referrals.  
Switching assessment from “incident driven” to taking entire 
information into account.  Now focus is on training into family 
services and protective capacity assessment. 

- Christy went over power point for Protective Capacity Assessment- 
This will come through the Innovation sights Anchorage & Fairbanks) 

- Marilyn Doyle request “flow chart” of decision making, OCS will be 
revising new version within next month 

- Steve Hudson talked about going to staff about solutions working on 
strength based performance 

- Changes for QA, examples:  updated admin review & change in how 
to do supervision, case plan creation will now move to family service 
workers responsibilities to work with family 

Next meetings - Week of May 9th, Anchorage for TSCG 
- Week of August 8, location TBA 

KWYA - Request participants send suggested dates and locations for desired 
KWYA workshops 

Next TSCG - (OCS) Give information on PIP and examples of changes 
- Time for success stories 
- Time to review previous works 

 

-  


