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Purpose

To provide learners with background information and
context for their roles in providing medical

countermeasures (MCMs) to their communities

through Point of Dispensing (POD) sites.
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Presentation Notes

Script: This POD overview is designed for staff and volunteers who are new to working in Point of Dispensing sites, or POD sites. This POD Site Overview lesson introduces the concept of a POD and how it fits in within the context of a public health emergency. It also describes what a POD activation might look like to a volunteer or staff member who will work in a POD.  


POD Definition

PODs or points of dispensing, are community locations
in which state and local agencies dispense MCMs to the

public during a public health emergency.
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MCMs are given to people to minimize the effects of a public health threat or emergency. Drive-thru MCMs may include pills, shots or vaccines, which are a “measure” or intervention designed to “counter” whatever illness or health threat that may impact the public.

Although PODs have a medical component to them, they differ from medical treatment usually received during a non-emergency situation. So, let’s discuss what a POD is and is not. 


It All Starts Somewhere
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At the onset of the incident, local parties must assess the situation and determine the appropriate response. Based on the size and complexity of the incident, other jurisdictions and organizations may become involved. Regardless of the number of management levels, prophylaxis (treatment to prevent disease) always occurs at the local level.


Triggers for POD activation

= Release of biological agent or other
public health threat

*Smallpox
*Plague
*Anthrax

= Other Threats

Pandemic Influenza
*Pandemic SAR-CoV-2 (COVID-19
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A POD may be activated in the event of an intentional or accidental release of a biological agent or other public health threat, such as a pandemic.



Who Decides?

= POD activation is a local decision
= | ocal assessment of
= threat

" needs Overwhelmed by

the event?

= |ocal resources
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Once the threat has been identified, state or local officials may make the decision to open a POD or not. During the decision process, an assessment of threat, needs, and local resources are conducted. 

[Click] The assessment determines if the local jurisdiction is overwhelmed by an event.  If local response resources are sufficient the process of coordinating state, regional and local partners and services will begin. So, what happens if local resources are deemed to be overwhelmed? 



Local Resources Overwhelmed by Threat

State and Tribes
request federal
1 p) assistance

Need for supplies
exceeds resources

Discussion
with key
officials

4 3

Local and state
resources distributed
to affected area(s)

Federal officials
deploy assets
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This chart shows the process for requesting federal assets if local resources are overwhelmed by an event.  

[click] Ongoing discussions will be happening with key officials during the requesting process. 

[click] Beginning at the upper left hand corner of the diagram, the first step is to identify the need at the local level. 

[click] Once it is determined that the need for MCMs exceeds or will likely exceed the available state and local resources, the state will request federal assistance. 

[click] Federal officials will then deploy assets that include the CDC’s strategic national stockpile (SNS) supplies. It should be noted that in a rapidly evolving situation CDC may deploy assets prior to a state’s request. 

[click] Deployed assets are then sent to the affected state to augment existing resources. Continuous, coordinated evaluation of the situation will determine the need for supplemental deployment of assets. 

This cycle would be continued for the duration of the response, or until federal assets are no longer required by the affected state to mount a sufficient response. 

Coordination between federal, state, and local authorities is a critical component that ensures ongoing collaboration and an effective response throughout the asset deployment process.


A PODis...
= often established in a non-traditional healthcare
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So, let’s talk in more detail about the characteristics of a POD and specifically what a POD is NOT. 
POD locations are usually public facilities that are familiar to the community and can include 
Voting locations
Schools
Gymnasiums
Community Centers
Malls


A POD is...

= often established in a non-traditional healthcare
setting

= where healthy individuals receive medications
or vaccinations
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During a public health emergency, we want healthy individuals to come to a POD to receive medications or vaccinations. We do not want sick individuals at the POD because of the potential to infect healthy individuals.

Inevitably sick individuals may go to the wrong treatment facility, but systems are in place at the POD to detect those sick individuals and move them out of the main POD process.  

Identifying the source of the public health threat and identifying individuals who were exposed can take several days. PODs are a preventative measure that provide the initial medication dosage or vaccinations to everyone in a potentially affected area. Once the source of the public health threat is identified, additional medical treatment will be provided to exposed individuals. 

Now let’s discuss what a POD is NOT.



A POD is NOT...

= 3 medical clinic to treat
sick individuals

10
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Now, let’s talk about characteristics that DO NOT make up a POD. 
A POD is not a medical clinic that treats people who are sick. It’s a dispensing site that’s designed to provide medications or vaccinations to healthy individuals to prevent them from getting sick. Public information campaigns and or messages should direct sick individuals to a different treatment location. 



A POD is NOT...

e
EI m "y &
= set-up like a typical -
doctor’s office .
hhx./ _m I a
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A POD does not resemble typical clinical operations where an individual is seen by a doctor in a private exam room. Spaces used to operate PODs are often large, open rooms that are designed to rapidly move a large number individuals through a series of stations to receive MCMs.


A POD is NOT...

= 3 medical clinic to treat
sick individuals

= set-up like a typical
doctor’s office

= staffed strictly by
medical professionals
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PODs need a lot staff and volunteers. Not everyone, who works at a POD, needs to be medical professionals. People with a wide variety of skill sets will be needed. 


A POD is NOT...

= designed to provide in-
depth or individualized
consultation services
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Normal clinical operations tend to be more thorough and individualized. Basic vital signs and medical history are recorded prior to a thorough exam by a medical professional. This process is often time consuming and limits the number of patients that can be seen in a day. 

Because a MCM response requires rapid dispensing or vaccination, PODs cannot provide the same in-depth, individualized care like a typical doctor’s office would. In this type of situation, if medications are not rapidly dispensed to the public, individuals’ lives may be at risk. 

Now let’s discuss what a POD is.



While each POD may operate differently
= All PODs:

= Perform the same
major functions

= Address a variety of
incidents and critical
time constraints

= Require staff and
volunteers
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In an emergency when critical MCMs need to be given to large segments of the community (or perhaps the entire area), there may be POD locations in addition to the one in which you are working. State and local MCM planners should identify these locations prior to an event to strategically maximize the efficiency and effectiveness of providing MCMs to the local population. Examples: Closed PODS and Mobile PODS.

PODs within jurisdictions, across states, and throughout the US may operate differently, but all PODs perform the same major functions. 

PODs are designed to be flexible enough to address a variety of incidents and critical time constraints. No matter what the incident or time constraint may be, a POD will always require a lot staff and volunteers. 


POD Operations Depend on You!

* Health care workers, volunteers, and partners are
essential for POD operations

 Efficient operations requires proper training
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During a public health emergency, it’s vital for health care workers, volunteers, and partners to work together to operate a POD.  For a POD to operate efficiently, these entities must be well coordinated and properly trained in their areas of responsibility.

This can be particularly challenging when multiple PODs are needed. 


Sample Incident Command Template

ECQC
[
| I
Safety Officer POD P1O/Information
Security/Traffic Manager Officer
Safety Unit
|
Volunteer Administration POD Support Screening Vaccine Unit
Unit Leader Unit Leader Unit Leader Triage Unit Leader
Leader
' I
Registration l Form Greeter POD Flow Screener Medical
Team cu_‘r:c:" Team ||| Team Team Evaluator/
1* aid
Ohservers
Runner | |
Team
Vaccinati
Evaluators T;:mm Pharmacy
Supply
Team 16



Presenter
Presentation Notes
Community Partnership and communication is essential for running a POD smoothly.

Incident command structure can be expanded or contracted depending on the needs of the community and the emergency event. 
Each community may structure their Incident Command (IC) differently after assessing their resources and available personnel. 
One person may have responsibility for multiple job functions, and some roles may not be filled. 






POD Staff Activation and Orientation

= Receive notification of POD activation
= Check-in at POD
= Receive just-in-time-training

= Perform work assignment

= Check-out of POD
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Now that it has been established that PODs are opening, let’s talk about what a POD worker would experience in this situation. You would receive notification that you are needed to help with POD operations. The notification will include reporting details so you know where and when to show up. Once you arrive at the POD, you’ll need to complete the check-in procedures to let POD staff know you arrived and to receive your work assignment. Before beginning your first shift, you will receive just-in-time-training that will teach you the specifics of your work assignment. After your training, you will be ready to perform your work assignment for the designated shift duration. Once your shift is over, you need to complete POD check-out procedures.



Notification of POD Staff

= QOccurs when supplies are en route to POD site.
= Contacted by local Public Health or City Officials.
= Phone tree or call down system

= Alternate method may be established
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Script: Once it is determined the POD will open, the notification process will begin for POD staff. This will usually begin when either the federal or local resources are on the way to the POD site. 

The POD worker will be contacted by a designated person from the local health department. 

A phone tree, call down system, or alternate method of communication may be utilized to notify POD staff. 





0.

Notification of POD Staff (Cont.)
* Where to go = What to bring

* Facility Location  Photo ID

* Medical license

= When to report * Comfortable clothes
* Immediate = Length of time
* Standby e Duration of POD operations

e 8§, 10, 12-hour shifts
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When you are notified that the POD is opening, you should receive information on where to go, when to report, what to bring, and how long you will be there. This information is incident specific and may vary from POD to POD. 


Check-in Procedures

= Report to sign-in area
= Complete required work-site forms
= QObtain work assignment

= Receive ID badge
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Should you agree to work in the POD, there are several procedures you should follow upon arrival. First, report to the designated sign-in area. Here you will complete any required work-site forms. You will also receive your work assignment at the POD. Not all positions in the POD require special qualifications, but some may be better suited for individuals depending on skills and strengths. You will also receive an ID badge that helps others identify you as a POD worker


Just-in-Time Training

=POD staff training directly pertinent to the mission
and the tasks about to start

=Delivered before your first shift
=Defines the POD mission/goal
=Qutlines the POD process - stations

"|dentifies resources — materials, equipment and
supplies
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Just-in-Time Training is a learning solution provided when it is actually needed, rather than on a deferred basis. Specifically for a POD, each worker will receive just-in-time training before his or her first shift. This training is specific to the mission or goal of the POD. It will also include incident specific information, an overview of POD layout outlining the stations or work areas, and a facility orientation. You will see where your specific work assignment fits into the overall POD process. Any materials, equipment, or supplies used to perform your work assignment will be identified and explained during this training. 



Just-in-Time Training(Cont.)

= Training on your assigned
work areas/tasks

= Job Action Sheets

="FAQS

= |dentifies leadership structure or chain of command

=\Who to report to
*\WWho may report to you (if applicable)

= Communication/reporting requirements
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During the just-in-time training, you will also receive an orientation to work assignment. This includes specifics on tasks or duties that you must complete during your shift. Job action sheets and FAQ documents are distributed to staff as a tool or resource that can be used while you are working. A job action sheet is a quick reference that contains important information for performing a specific role within a POD and reiterates what is taught in just-in-time-training. 

An explanation of the management system, or chain of command, used to organize POD staff will also be provided. This identifies the individual to whom you should report. If you are in a leadership position, this includes who may report to you. 



Checkout Procedures

Debriefing

Just-in-time training for next shift
Restocking workstation (as needed)
Reporting requirements fulfilled (if any)

Sign out
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Once you have completed your shift, you should complete the designated checkout procedures at the POD. 

First, you may be asked to participate in a debriefing with either POD leadership, your direct POD supervisor, or an individual designated to conduct debriefings. Debriefings may be conducted individually or as a group before or after leaving the POD. 

You may be asked to conduct just-in-time-training for the next shift that will take over your work area. Doing this ensures that the next shift of POD staff are able to pick up working where you left off. 

Next, you may be required to restock any supplies at your workstation so that the next shift will be adequately prepared to begin working.. 

You may be required to fulfill certain reporting requirements upon completion of your shift. An example of this could include turning in forms that include the number of vaccinations administered or medications dispensed during your shift. Another example might include reporting the number of hours worked.  

Last, you should sign out of the POD so that other staff know you have left and you can be accounted for. When signing out, you may need to provide contact information so that POD staff can follow up with you on work related items or MCMs you received at the POD. 


Infection prevention strategies during COVID-19:
Personal Protective Equipment (PPE)

)

Face mask Eye protection Gloves
=« Recommended: All healthcare = Recommended: Areas = Recommended: Intranasal or
providers (N95 masks not of moderate/substantial oral vaccines
recommended) community transmission - Optional: Intramuscular or
= Optional: Areas of minimal/ subcutaneous vaccines

no community transmission
unless otherwise indicated as a
part of standard precautions

. www.cdc.gov/vaccines/pandemic-guidance/index.html
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PPE: Personal Protective Equipment


Infection prevention strategies during COVID-19:
Managing Patient Flow to reduce transmission

= Drive through option

= Same day appointments ‘
= Uni-directional flow il e o
= Floor markers for spacing J : .
= Specific times for high-risk patients ' : ol

Orange = Inside dispensing (walk ups and families with smal

Yellow = Drive Thru dispensing
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Example of traffic flow for Ketchikan 2020 POD at Kayhi. 



Infection prevention strategies during COVID-19:
Sighage

=lElR)



Summary

= PODs are activated in response to a public health threat while
surveillance activities occur. Threats start locally and response
resources will be pulled in if local resources are limited.

= PODs are pre-identified systems where people receive MCMs
to minimize the effects of a public health threat.

= PODs are the cornerstone of a MCM response especially for
threats with potentially high death rates where a quick
response is critical.

= POD staff activation includes receiving reporting details, POD
check-in, just-in-time training and completing check-out
procedures after work is complete.
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In conclusion we have talked about . . . 
That POD are activated in response to a public health threat, including the biological threats and that surveillance activities occur early in the process and start with the one person who shows up at the hospital.  
We talked about all threats starting locally and the work that is done immediately to assess local response resources.  If resources are needed they are pulled in from the state then region and then from the federal government. 
PODs are pre-identified systems where people receive MCMs to minimize the effects of a public health threat.  They include drive-through or walk through systems and can include open or closed to the public.
PODs are the cornerstone of a MCM response especially for threats with potentially high death rates where a quick response is critical, such as in a release of anthrax 
Finally, we talked about what POD staff activation includes - receiving reporting details, check-in at the POD, getting trained and completing check-out procedures after work is complete.





References and Resources

e : : : :
7 . Alaska Department of Health and Social Services

| ¥ Division of Public Health

Rural and Community Health Systems- Health Emergency Response
Operations

= http://dhss.alaska.gov/dph/Emergency/Pages/default.aspx
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http://dhss.alaska.gov/dph/Emergency/Pages/default.aspx

References and Resources

NACCHO

of County & City Health Officials

The National Connection for Local Public Health

= Drive-Thru Point of Dispensing Planning Guide

https://www.rescuepost.com/files/drive-thrupodplanningguide 8-25-10.pdf
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National Association of County and City Health Officials (NACCHO)
Excellent resource for POD planning



References and Resources

ATEETN

% FEMA

EMI
= Federal Emergency Management Agency (FEMA)

= |ncident Command System documents and training courses.

= https://training.fema.gov/emiweb/is/icsresource/

= Rural and Community Health Systems- Health Emergency Response
Operations

= http://dhss.alaska.gov/dph/Emergency/Pages/default.aspx

= Centers for Disease Control

=  https://www.cdc.gov/
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Federal Emergency Management Agency (FEMA)
Incident Command System documents and training courses. 


https://training.fema.gov/emiweb/is/icsresource/
http://dhss.alaska.gov/dph/Emergency/Pages/default.aspx
https://www.cdc.gov/

Questions?

Contact your local Public Health Center, Tribal
Health Organization, or community leader

ALASKA DIVISION OF

Public Health
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